Ventura Country Club
Budget Year: 2020
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BUDGET FINAL
Revenue

Green Fees 478,446 477,999

Cart Fees 381,354 376,745

Dues Fees 189,750 182,805

Merchandise Sales 108,300 121,305

Other Pro Shop 26,700 25,101

F & B Sales 1,000,000 962,424

HOA Assessment Revenues 2,771,928 2,771,928
Contribution to Reserves (668,784) (668,784)

HOA Other 80,960 91,742

Total Revenue 4,368,654 4,341,265

Cost of Goods Sold

Pro Shop-Cost of Goods Sold 78,695 87,594
COGS % 72.7% 72.2%

F & B Cost of Goods Sold 394,780 391,336
COGS % 39.5% 40.7%
Total Cost of Goods Sold 473,475 478,930

Labor Expenses

HOA - ADMINISTRATIVE 438,851 396,993

GOLF PRO SHOP 292,248 274,998

GOLF MAINTENANCE 462,969 454,104

FOOD & BEVERAGE 484,698 544,486

Total Labor Expenses 1,678,766 1,670,581
Labor % 38.4% 38.5%

Other Expenses

HOA - ADMINISTRATIVE 1,159,417 1,180,782

HOA - GROUNDS 442,160 423,387

GOLF PRO SHOP 179,349 171,430

GOLF MAINTENANCE 199,092 204,629

FOOD & BEVERAGE 182,362 200,521

Total Other Expenses 2,162,380 2,180,749
Other Expenses % 49.5% 50.2%

Total Expenses 4,314,621 4,330,260
Total Expenses % 98.8% 99.7%

Gross Operating Profit (Loss) 54,033 11,005
Operating Margin 1.2% 0.3%

Other Income & Expenses 54,032 59,739
Net Operating Profit (Loss) 0 (48,734)
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