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Ventura Country Club HOA
Board of Directors Meeting Minutes
Thursday, February 23, 2017 @ 7:00 PM

President Dan Lees called the meeting to order at 7:00pm. Those also present were: Peter
Spudich, Vice President; Shelby Brown, Secretary; Carl Warren, Treasurer; and Tom Holmes.
Also present were Directors Vicki Finocchiaro, Allan Amer, and Mike Westerveld. Richard
Drake, GM and Sarah Sameti attended for Management.

Meeting notice was duly posted with 48-hours’ notice.

A quorum was established.

Motion made by Amer/Warren to approve Minutes of Board Meeting from January 26,

2017. Unanimous.

Drake provided the GM Message with reminder to utilize Capsure system for visitors.

Warren provided the Treasurer’s Report, reviewed January 2017 financials. Total Company

net income was $58,569, better than budget by $36,890. Legal Expense reversal of a December

2016 accrual in the amount of approx. $22K. Deferred Golf Revenue for Carts was recognized

in the amount of approx. $ 10K due to age of the accounts from members who may be deceased

or no longer live or visit Ventura. Year End Audit was complete and there were no concerns
to address.

Holmes/Warren moved to approve ARC items 8.1 to 8.11, with exception of 8.2 requiring

more information for fence replacement, and 8.10 where tree was determined to be on

golf course property. Unanimous.

Warren/Holmes to approve Custodial Services Agreement with Anago Cleaning Systems

as an annual contract, provided that contract includes a clause for 30-day cancellation

for any reason. Operating funds not to exceed $59K annually. Unanimous.

Holmes discussed the following items related to Golf Course:

9.1. Homes/Westerveld to approve Reversal of Golf Course Flow as a Trial Run starting
March 15 for 60-days. Yes: Holmes, Finocchiaro, Westerveld. No: Brown, Lees,
Spudich, Amer, Warren. Motion failed, 5-3.

9.2. Tee Box Levelling (Phase 2) to include #7, #17, and #4 tee boxes as originally discussed
with Board during Phase 1 discussions, with some work to be completed in-house.

9.3. Bunker Renovation - Sufficient reserve funding is planned for 2017 to renovate the
green side bunkers only. Quotes are being requested. Unable to estimate costs associated
with bunker drainage repair.

9.4. Holmes/Warren to approve an amount from Reserve Funds not to exceed $10K for
planting of up to twenty (20) oak trees on Golf Course, including, but not limited to,
#17, #9, #6, and #6 holes. Unanimous.

Warren/Spudich to approve an amount from Reserve Funds not to exceed $12.5K for

purchase of replacement network server and installation of Office365. Unanimous.
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11. Board approved the following accounts for Use Restrictions due to delinquencies:
11.1. AT823

11.2. CR264
11.3. DC500
11.4. SA311
11.5. SA603
11.6. SB643
11.7. SP706

12. Lien Foreclosure — Board determined to table action on YC409.

13. Board discussed GM Analysis & Recommendations — 19" Hole Restaurant. No action at this
time.

14. Holmes/Warren to adjourn. Unanimous. Meeting adjourned at 8:45pm.

Respectfully Submitted,

Shelby Brown, Secretary



