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Board of Directors Meeting October 30, 2019 

Ventura Country Club Community Homeowners’ Association, Inc. 

Approved on November 21, 2019 
 

 

Directors Present:                       

Dan Lees  

Allan Amer  

Peter Spudich  

Dick Therrien 

Petur Sigurdsson 

Elaine Humphrey 

Aaron Runzel 

Keith Armstrong 

 

Directors Absent: 

Mike Westerveld 

 

Also Present: 

Bob Hudgins – General Manager 

Gabby Ramos – Community Association Manager  

 

Meeting called to order at 7:00 PM by Board President Dan Lees. Eight of nine directors being present, quorum 

was established to proceed. 

 

Written notice of the meeting was posted on property on October 25, 2019, at least 48 hours in advance of the 

meeting in accordance with Chapter 720 Florida Statutes. 

 

Motion by Elaine Humphrey to approve minutes of previous Board of Directors meeting held September 26, 

2019; second by Peter Spudich; passed unanimously. 

 

General Manager’s report presented by Bob Hudgins. Review of maintenance and improvement projects 

completed and in progress. 

 

Report of community covenant violations with recommended fines and amenity use suspensions presented by  

Gabby Ramos. Motion by Peter Spudich to impose 30-day suspension of common amenities and $100 fine for  

offending resident #1; second by Petur Sigurdsson; passed by vote of 7 to 1. Dissenting vote cast by Allan Amer. 

 

Treasurer’s report presented by Allan Amer. 

Financial Results 

For September 2019 we reported a Net Loss of $55,887 which was $23,928 lower than September 2019 Budget and 

$29,307 lower than September 2018. 

For September 2019 Year-to-Date (YTD) we reported Net Loss of 131,785 was $136,503 lower than September 

Budget YTD and $275,450 lower than September 2018 YTD. 

Reserve Account 

Total Reserve Accounts are $2,754,226 with a net increase for September of $65,177 bringing the net increase to 

reserves as of September YTD to $101,264.  For September only $4,827 was spent from capital reserves for the 

Restaurant hood ($2,000) and for a deposit for the Clubhouse ($2,782) which was offset by a $9,487 credit to reserves 

because insurance will reimburse repairs made for damages due to lightening.  

As of September YTD, we have spent $451,897 from Reserves for:  

ADMIN building repairs ($33,692), the Clubhouse primarily for the ballroom re-design ($179,817), Restaurant 

equipment ($10,905), gatehouses and access network ($63,122), pool resurfacing ($55,465), sidewalk paving 

($3,300), golf landscaping ($44,730), and golf irrigation and equipment ($52,458).  
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Motion by Elaine Humphrey to appoint Sheryl Powers to the VCCHOA Election Committee; second by Keith 

Armstrong; passed unanimously. 

 

ARC Committee report presented by Elaine Humphrey. Motion by Elaine Humphrey to approve architectural 

modification applications #7.1 – 7.13, with approval of #7.7 conditional upon foliage on fence not exceeding 6 

feet in height. Second by Petur Sigurdsson; passed unanimously. 

 

Safety Committee report by Dick Therrien. Motion by Dick Therrien to purchase 5 plastic speedbumps for 

mounting at the three entrances to discourage tailgating; second by Petur Sigurdsson; passed by vote of 6 to 2. 

Dissenting votes cast by Dan Lees and Peter Spudich. 

 

F&B Committee report by Petur Sigurdsson. No quorum for meeting this month. 

 

Golf & Greens Committee report by Keith Armstrong. Greens rebuild project scope provided to architect this 

week. 

 

Finance Committee report by Allan Amer. Motion by Allan Amer to engage Premier Restoration to repair the 

Ventura Village sidewalk and construct a new sidewalk to connect with crosswalk at Lakepoint/Woodgate 

intersection for $15,600 from capital reserves; second by Petur Sigurdsson; passed by vote of 6 to 2. Dissenting 

votes cast by Dan lees and Elaine Humphrey. 

 

Motion by Allan Amer to engage Premier Restoration to clear all vegetation from the Pershing drainage canal for 

$4,725 from capital reserves; second by Peter Spudich; passed unanimously. 

 

Motion by Allan Amer to purchase year-end gift cards for HOA staff employed on or before September 1 for 

$9,300 from operating funds; second by Peter Spudich; passed unanimously. 

 

Motion by Allan Amer to purchase 2016 maintenance utility cart for $3,200 at lease termination, and to renew the 

lease on the beverage cart; second by Peter Spudich; passed unanimously. 

 

Discussion of ballroom bathroom renovation project scope and 3 bids received. Motion by Keith Armstrong to 

accept lowest bid from D&B Enterprises not to exceed $81,878 from capital reserves; second by Petur 

Sigurdsson; passed unanimously. 

 

Discussion re. OUC utility easement exchange and recommendation by HOA’s attorney that the agreement 

include a release of the first easement upon granting of the second easement; OUC to also provide property 

appraisals of both easements. 

 

Motion for adjournment by Keith Armstrong; second by Aaron Runzel; meeting adjourned at 8:50 PM. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

__________________________________________________________________________ 
Prepared by Bob Hudgins, General Manager  

As agent for the Board of Directors  


