. OB W s s s .

VENTURA

CQUNTRY CLUB

Ventura Board of Directors Meeting
March 25, 2021
7:00pm



NOTICE
VENTURA COUNTRY CLUB COMMUNITY HOMEOWNERS’ ASSOCIATION, INC.
Board of Directors Meeting
Thursday, March 25, 2021
7:00 PM
Clubhouse Building
3201 Woodgate Blvd.
Orlando, Florida 32822

Agenda:
1. Callto Order
2. Roll Call / Establishment of Quorum
3. Proof of Notice of Meeting
4. Approval of Minutes from previous Board of Directors meeting February 25, 2021
5. Approve standing Committee Members and appoint Liaisons
6. Managers Meeting Report
7. CAM Report (fines and use suspensions)
8. Treasurer report
9. Standing Committee reports

- ARC Committee
o Approve Shed Resolution per the attorney advise.
- Safety Committee
- F&B Committee
- Golf & Greens Committee
- Building & Grounds Committee

- Finance Committee
= Installation of Drainage in Autumn Green by Primer Restoration @ $10,500 from operating

10. Other Business

= Discuss inspection of pipes throughout the community.
= Discuss planting of live oak trees throughout the community

*  Discuss paying the full amount of $4,695 to Southpointe for sewage cleaning due to

blockage on Woodgate Blvd

11. Adjournment



Board of Directors Meeting February 25, 2021
Ventura Country Club Community Homeowners’ Association, Inc.

Directors Present:
Dan Lees

Dick Therrien
Aaron Runzel
Tom Holmes
Paul Morency
Peter Spudich
Caroline Hartman
Paul Russell Jr.

Director Present via Phone:
Keith Armstrong

Also Present:
Gabby Ramos — Community Association Manager

Meeting called to order at 7:00 PM by President Dan Lees. All Directors being present either in person or via
phone, quorum was established to proceed.

Written notice of the meeting was posted on property on February 23, 2021, at least 48 hours in advance of the
meeting in accordance with Chapter 720 Florida Statutes.

Dan Lees administered the Oath of Office and Code of Conduct for newly elected Directors Peter Spudich, Paul
Russell Jr., Caroline Hartman, and Richard Therrien.

Election of Officers for the 2021 Board of Directors

Caroline Hartman nominated Tom Holmes and Aaron Runzel nominated Dan Lees for the office of President;
Dan Lees elected President.

Caroline Hartman nominated Peter Spudich, Aaron Runzel nominated Paul Morency and Paul Russell Jr.
nominated Tom Holmes for the office of Vice-President; Tom Holmes elected Vice-President.

Tom Holmes nominated Keith Armstrong for the office of Treasurer; Keith Armstrong elected.

Aaron Runzel nominated Paul Morency and Tom Holmes nominated Caroline Hartman for the office of

Secretary; Caroline Hartman elected Secretary.

Motion by Tom Holmes to approve minutes of previous Board meeting held on January 28, 2021; second by
Aaron Runzel; motion passed unanimously.

General Manager’s report given by Dan Lees; review of common property maintenance and improvement projects
completed since last meeting and currently in progress.

Motion by Tom Holmes to dissolve ad hoc committee; second by Paul Russell Jr.; motion did not pass. 0 to 9

Motion by Keith Armstrong to send GM job description and salary range of $65,000 to $95,000 to Seay
Management Consultant; second by Caroline Hartman, motion passed unanimously.

Treasurer’s report given by Keith Armstrong. Recap of February financial results and capital reserve
expenditures.



ARC Committee report given by Tom Holmes. Motion by Tom Holmes to approve architectural modification
applications #7.1 — 7.7, 7.9-7.10, 7.11-7.23 and to deny 7.8 & 7.10a; Second by Dan Lees; motion passed

unanimously.

Safety Committee report given by Dick Therrien. Recap of issues discussed at March committee meeting,
F&B Committee report given by Paul Morency. Recap of issues discussed at February meeting.

Golf & Greens Committee report given by Keith Armstrong; recap of issues discussed at March committee
meeting.

Building & Grounds Committee report given by Paul Morency; recap of issues discussed at March committee
meeting. Paul Morency has been appointed to be the liaison.

Finance Committee report given by Keith Armstrong.
Motion by Keith Armstrong to approve Asphalt365 to add speedbumps on Woodgate Blvd(5), Autumn Green,
Shadybranch & Pershing entrance(5) at $19,900 from capital reserves; second by Tom Holmes, passed 8 to 1

opposed Paul Russell Jr.

Motion by Keith Armstrong to approve Asphalt365 to repair sidewalks in Autumn Green, Shadybranch &
Ventura Reserve at $17,767 from Capital Reserves; Dan Lees amended motion to approve Asphalt365 to repair
common grounds sidewalks in Autumn Green, Shadybranch & Ventura Reserve at $17,767 from Capital

Reserves; second by Tom Holmes; motion passed unanimously.

Motion by Keith Armstrong to approve Universal Engineering Services to make the boring (6 boring per cut) and
provide a report on the soil samples from the borings not to exceed $3,500 from capital reserves; second by Paul

Russell Jr.; motion passed unanimously.

Motion by Keith Armstrong to approve Asphalt365 to repair Cart Path not to exceed $2,500 from capital reserves;
second by Caroline Hartman; motion passed unanimously.

Motion by Keith Armstrong to approve Quality Air Control to install UV lighting for all air handler in the Admin
Building at $2,165; second by Tom Holmes; motion passed unanimously.

Discussion of attorney advice on the sheds. Tabled until next month.

Discussion for paying Southpointe cleaning of Sanitary system due to a blockage on Woodgate Blvd. Tom
Holmes approved to pay a total of $3,247.50; second by Peter Spudich; motion passed unanimously.

Motion by Tom Holmes to eliminate the verbiage “hidden from view” from Rule 9.2 in the ARC standard; second
by Aaron Runzel.

Motion by Tom Holmes to adjourn; second by Aaron Runzel; motion passed unanimously. Meeting adjourned at
8:22pm
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Ventura Country Club ARC Committee Meeting Minutes
Wednesday March 17, 2021
Ventura Clubhouse Maple Room

Present: Absent:

Pat Bak (Chairwoman) Judy Tencza
Tom Holmes (Board Liaison)

Elaine Humphrey

Judy Lavigne

Sandy Markley

Carolyn Benham (Secretary)

Gabby Ramos, Community Association Manager

Meeting Called to Order by Pat Bak

Approved previous meeting minutes from February 17, 2021.

Review of ARC Requests: See attached Excel Spreadsheet.

Old Business Set a meeting date for the committee to review as a group the updated copy of the ARC Standards.
Upon our completion, we will pass along the updated ARC Standards to the Ventura Board for their review and
approval.

The ARC meeting will take place April 14, 2021 2:00 at the Ventura Clubhouse in the Maple Room.

New Business:  We accepted the resignation of Joyce Kuhn from the ARC committee. The motion was made by
Elaine Humphrey to accept Joyce’s resignation, seconded by Carolyn Benham. The ARC committee then extended
our great appreciation and thanks to Joyce’s for her service to our committee and our community.

ARC 2021 committee: Currently 7 members.
Pat Bak,

Carolyn Benham

Tome Holmes
Elaine Humphrey
Judy Lavigne
Sandy Markley
Judy Tencza

Next Meeting: April 21, 2021 at 2:00pm n the Maple Room.
Respectfully Submitted,

Carolyn Benham
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