VENTURA

COUNTRY CLUB

Ventura Board of Directors Meeting
August 26, 2021
7:00pm



NOTICE
VENTURA COUNTRY CLUB COMMUNITY HOMEOWNERS’ AS SOCIATION, INC.
Board of Directors Meeting
Thursday, August 26, 2021
7:00 PM
Clubhouse Community Building
3201 Woodgate Blvd.
Orlando, Florida

Agenda

1. Callto Order
Roll Call / Establishment of Quorum

Proof of Notice of Meeting
Approval of Minutes from previous Board of Directors meeting July 29, 2021

2

3

4

5. Managers Meeting Report
6. CAM Report (fines and use suspensions)
7. Treasurer report

8. Standing Committee reports

- ARC Committee

Safety Committee

Golf & Greens Committee

- Building & Grounds Committee

Finance Committee
*  Quality Air Control to replace 5-ton condensing unit in the Admin Building @

$3,440.00 from Capital Reserves.
¢ Purchase Ice Machine through Sysco for Bev Cart use @ $6,069.00 from Capital
Reserves

9. Other Business
¢ Ratify approval for replacing DE filter grids installed by Splash Pool $2,798.40 from

Capital Reserves
* Discussion regarding WeddingWire, The Knot & Tripleseat for advertising our banquet

facilities

10. Adjournment



Board of Directors Meeting July 29, 2021
Ventura Country Club Community Homeowners’ Association, Inc.
Unapproved Minutes

Directors Present:

Dan Lees

Tom Holmes (Via phone)
Paul Morency

Peter Spudich

Caroline Hartman

Paul Russell Jr.

Keith Armstrong (Via phone)

Also Present:
Gabby Ramos — General Manager

Meeting called to order at 7:02 PM by President Dan Lees. All Directors except Aaron Runzel and Dick Therrien
being present either in person or via web, quorum was established to proceed.

Written notice of the meeting was posted on property on July 27, 2021, at least 48 hours in advance of the
meeting in accordance with Chapter 720 Florida Statutes.

Motion by Paul Morency to approve minutes of the previous Board of Directors meeting held on June 24, 2021;
second by Paul Russell Jr.; motion passed unanimously.

General Manager’s report given by Gabby Ramos; review of common property maintenance and improvement
projects completed since last meeting and currently in progress.

Treasurer’s report given by Keith Armstrong. Recap of June financial results and capital reserve expenditures.

ARC Committee report given by Tom Holmes. Motion by Tom Holmes to approve architectural modification
applications #7.1 — 7.19a, Second by Carol Hartman.; motion passed unanimously.

Motion by Tom Holmes to approve Jeff Caldwell to the ARC committee, second by Carol Hartman; motion
passed unanimously.

Safety Committee had no meeting

Golf & Greens Committee had no meeting

Building & Grounds Committee report given by Paul Morency; recap of issues discussed at June committee
meeting.

Finance Committee report given by Peter Spudich.

Motion by Peter Spudich to replace the 19th Hole Condensing unit by Quality Air Control @ $14,780 from
Capital Reserve; second by Paul Morency; motion passed unanimously.

Motion by Peter Spudich to replace the POS stations in the 19th Hole by CMIT @ $7,435.92 from Capital
Reserve, second by Paul Morency; motion passed unanimously,



Motion by Peter Spudich of Removal of dead trees throughout the community by Greater outdoors @ $3,400 from
Capital Reserve, second by Carol Hartman; motion passed unanimously.

Motion by Peter Spudich to replace clubhouse entry door hardware by Advance Door Technology @ $3,275 from
Operating Expense, second by Paul Morency. Motion tabled.

Motion by Tom Holmes to adjourn, second by Carol Hartman. Meeting adjourned at 7:55pm
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Ventura Country Club ARC Committee Meeting Minutes
Wednesday August 18, 2021, 2021

Ventura Clubhouse Maple Room

Present: Absent:

Pat Bak (Chairwoman) Tom Holmes (Board Liaison)
Jeff Caldwell Elaine Humphrey

Sandy Markiey Judy Lavigne

Judy Tencza Cheryl Powers

Carolyn Benham (Secretary)

Gabby Ramos, General Manager

Meeting Called to Order by Pat Bak

Welcomed Our New Committee Member Jeff Caldwell
Approved previous meeting minutes from July 21, 2021.

Review of ARC Requests: See attached Excel or PDF Spreadsheet.

Old Business: No Old Business

New Business: Talked about residents donating trees to our Ventura common grounds. Will continue

discussion later.

Next Meeting: Wednesday September 22, 2021, at 2:00pm in the Maple Room.

Respectfully Submitted,

Carolyn Benham
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