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VENTURA

CGUNTRY CLUB

Ventura Board of Directors Meeting
October 28, 2021
7:00pm




NOTICE
VENTURA COUNTRY CLUB COMMUNITY HOMEOWNERS’ ASSOCIATION, INC.
Board of Director Meeting
Thursday, October 28, 2021
7:00 PM
Community Clubhouse Building
3201 Woodgate Blvd.
Orlando, Florida 32822

Agenda:

1. Call to Order

Roll Call / Establishment of Quorum

Proof of Notice of Meeting

Approval of Minutes from previous Board of Directors meeting September 30, 2021
Managers Meeting Report

CAM Report (fines and use suspensions)

Treasurer report
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Standing Committee reports
- ARC Committee
- Safety Committee
- Social Committee
- Election Committee
e Approve election commencement time to 3pm until 6pm
- Golf & Greens Committee
e Hire Toro for the Sprinkler head supplier
¢ Hire Mondragon for the Irrigation Contractor @ $1.534K from Operating Expense
¢ Hire Southeastern Golf for Renovation Contractor @1.806K from Operating Expense
- Building & Grounds Committee

- Finance Committee
e Viking Masonry to repair damaged stucco at Curry Ford Gate House @ $9,320 from

Operating Expense
* Advance Door Technology to replace clubhouse doors @ $22,875 from Operating

Expense

9. Other Business
e Ratify approval for Greater Outdoors of Orlando to remove the Laurel Oak at the
clubhouse $1,200 from Reserves Expenditures
¢ Ratify approval for Asphalt 365 to repair raised asphalt due to root damage @ $5,954.29
from Reserves Expenditures

10. Adjournment



Board of Directors Meeting September 30, 2021
Ventura Country Club Community Homeowners’ Association, Inc.
Unapproved Minutes

Directors Present:
Dan Lees

Tom Holmes
Paul Morency
Peter Spudich
Caroline Hartman
Paul Russell Jr.
Keith Armstrong
Aaron Runzel
Dick Therrien

Also Present:
Gabby Ramos — General Manager

Meeting called to order at 7:01 PM by President Dan Lees. All Directors being present either in person or via
web, quorum was established to proceed.

Written notice of the meeting was posted on property on September 28, 2021, at least 48 hours in advance of the
meeting in accordance with Chapter 720 Florida Statutes.

Motion by Tom Holmes to approve minutes of the previous Board of Directors meeting held on August 26, 2021;
second by Carol Hartman; motion passed unanimously.

General Manager’s report given by Gabby Ramos; review of common property maintenance and improvement
projects completed since last meeting and currently in progress.

Treasurer’s report given by Keith Armstrong. Recap of August financial results and capital reserve expenditures.

ARC Committee report given by Tom Holmes. Motion by Tom Holmes to approve architectural modification
applications #7.1 — 7.25, Second by Carol Hartman.; motion passed unanimously.

Safety Committee report given by Safety Meeting. Discussion of daytime OPD patrol.
Social Committee report given by Carol Hartman

Golf & Greens Committee report given by Tom Holmes

Building & Grounds Committee report given by Paul Morency

Finance Committee report given by Keith Armstrong.

Motion by Keith Armstrong to hire Asphalt365 repave the RV Parking lot and Raper Dairy Rd @ $58,000 from
Capital Reserve; second by Tom Holmes; motion passed unanimously.

Motion by Keith Armstrong to hire Brightview to replace the damaged landscaping at Curry Ford entrance @
$3,448.19 from Capital Reserves; motion passed 7 to 2, opposed Dick Therrien and Paul Russel Jr

Motion by Keith Armstrong to hire Viking Masonry to repair Curry Ford entrance sign @ $3,420 from Operating
Expense, seconded by Tom Holmes; motion passed unanimously.
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Motion by Keith Armstrong to hire Primer Restoration to stain the 19" Hole ramp @ $2,750 from Operating
expense; second by Tom Homes; motion failed 3 to 6; opposed Aaron Runzel, Dick Therrien, Keith Armstrong,

Peter Spudich, Tom Holmes, and Paul Russel Jr.

Ratify approval for Greater Outdoors of Orlando to remove the Laurel Qak at the clubhouse $1,200 from
Reserves Expenditures; no motion, need to revisit in October board meeting

Ratify approval for Asphalt 365 to repair raised asphalt due to root damage @ $5,954.29 from Reserves
Expenditures; no motion, need to revisit in October board meeting

Keith Armstrong makes a motion to adjourn the meeting; second by Tom Holmes; motion passed unanimously.

Meeting adjourned at 7:57pm
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