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VENTURA

CQUNTRY CLUB

Ventura Board of Directors Meeting
January 27, 2022
7:00pm



NOTICE
VENTURA COUNTRY CLUB COMMUNITY HOMEOWNERS’> ASSOCIATION, INC.
Board of Directors
Thursday, January 27, 2022
7:00 PM
Community Clubhouse
3201 Woodgate Blvd.
Orlando, Florida

Agenda:

1. Call to Order
Roll Call / Establishment of Quorum
Proof of Notice of Meeting

Ll A

Approval of Minutes from previous Board of Directors meeting December 7, 2021 and December
15, 2021

Managers Meeting Report

CAM Report (fines and use suspensions)

Treasurer report

® N«

Standing Committee reports
- ARC Committee
¢ Addto our ARC Standard 4.8 “The Enclosure for these refuse receptacles shall not be
permitted beyond the front line of the residence home.”
- Safety Committee
- Social Committee
- Golf & Greens Committee
- Building & Grounds Committee
- Finance Committee
o Charge a $6 fee to all HOA payment transactions when paying with a Credit Card
9. Other Business
e Ratify approval of Mulch installation by All American Mulch @ $25,400, $5,000 from
Operating and $20,000 from Reserve Account
e Ratify approval to Replace the LED light on the Fountain by Hole 18 @ $3,869.75 from
Operating

10. Adjournment



Board of Directors Meeting December 7, 2021
Ventura Country Club Community Homeowners’ Association, Inc.
Unapproved Minutes

Directors Present:
Tom Holmes
Paul Morency
Peter Spudich
Paul Russell Jr.
Dick Therrien

Also Present:
Gabby Ramos — General Manager

Meeting called to order at 7:00 PM by Vice President Tom Holmes. All Directors except Dan Lees, Keith
Armstrong, Carol Hartman, Aaron Runzel being present either in person or via phone, quorum was established to
proceed.

Written notice of the meeting was posted on property on December 4, 2021, at least 48 hours advance of the
meeting in accordance with Chapter 720 Florida Statutes.

Announcement by Tom Holmes that three positions on the Ventura HOA Board of Directors will become open in
February 2022, and seven candidates have nominated themselves to run for election: Keith Armstrong, Karen
Butera, Jeffrey Caldwell, Jerry Hunt, Cecil Jay Shaffer, Diane Vandusen, Paul Russell Jr. A “meet the candidates”
question & answer session is scheduled for January 5, 2022, in the clubhouse ballroom at 7:00PM.

Tom Holmes inquired if there were any additional nominations from the floor. No additional nominations being
offered, Tom Holmes made a motion to close nominations; second by Paul Morency; passed unanimously.

Motion by Tom Holmes to adjourn, second by Paul Russell Jr. Meeting adjourned at 7:05pm.



Board of Directors Meeting December 15, 2021
Ventura Country Club Community Homeowners’ Association, Inc.
Unapproved Minutes

Directors Present:
Tom Holmes
Paul Morency
Peter Spudich
Paul Russell Jr.
Dick Therrien
Dan Lees

Carol Hartman

Also Present:

Gabby Ramos — General Manager
Josh Bennett — Director of Golf
Bill Shepler — Club Controller

Meeting called to order at 7:00 PM by President Dan Lees. All Directors except Keith Armstrong and Aaron
Runzel being present either in person or via phone, quorum was established to proceed.

Written notice of the meeting was posted on property on November 22, 2021, at least 15 days in advance of the
meeting in accordance with Chapter 720 Florida Statutes.

Motion by Tom Holmes to approve minutes of previous Board meeting held on November 18, 2021; second by
Peter Spudich; passed unanimously.

Motion by Paul Morency to open the floor for discussion to the residents regarding the budget; second by Dan
Lees; passed unanimously.

Motion by Tom Holmes to approve 7.1 ~ 7.3, 7.5 — 7.9 and deny 7.4; second by Carol Hartman; passed
unanimously.

Ratify approval of the approval of Tom Holmes signing the contract with Mondragon, Inc for the golf course
irrigation; passed unanimously.

Election Committee report given by Carol Hartman

Social Committee report given by Carol Hartman

Floor was opened for discussion regarding the budget

Motion by Tom Holmes to approve the 2022 operating budget as proposed; second by Peter Spudich; motion
passed 8 to 1, opposed Paul Morency. 2022 operating budget formally adopted by the Board. Single-Family

homes will increase to $180 a month and Condos will increase to $164 a month.

Motion by Tom Holmes to adjourn, second by Paul Russell Jr. Meeting adjourned at 8:03pm.
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Ventura Country Club ARC Committee Meeting Minutes
Wednesday January 19, 2022

Ventura Clubhouse Maple Room

Present: Absent:

Pat Bak {Chairperson) Jeff Caldwell
Tom Holmes (Board Liaison) Sandy Markley
Elaine Humphrey Judy Tencza
Judy Lavigne

Cheryl Powers

Carolyn Benham (Secretary)

Gabby Ramos, General Manager

Guest:

Diane VanDusen, VHOA Board Candidate
Jerry Hunt, VHOA Board Candidate

Paul Morency, Resident and VHOA Board Member

Meeting Called to Order by Pat Bak
Welcomed our guest and explain a little about our ARC committee.
Approved previous meeting minutes from December 1, 2021.

Review of ARC Requests: See attached Excel or PDF Spreadsheet.

Old Business: No Old Business

New Business: Discussion on Refuse Storage.

4.8 in our ARC Standards states that the trash receptacles cannot be visible from the street or
neighboring homes. To this ARC standard we would like to propose to the VHOA Board that the
Enclosure for these receptacles shall not be permitted beyond the front line of the resident
home. (The front line is defined in our HOA documents as “the wall of the home facing the

street which includes the front door to the residence.”)



Elaine Humphrey made the motion and second by Cheryl Powers that we propose to the VHOA
Board to approve and add to our ARC Standard 4.8 “The Enclosure for these refuse receptacles
shall not be permitted beyond the front line of the residence home.”

Motion to send our added statement to the VHOA Board passed unanimously by the ARC.

Next ARC Meeting: Wednesday February 16, 2022, at 1:00pm in the Maple Room.
Respectfully Submitted,

Carolyn Benham
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SAFETY COMMITTEE MEETING MIINUTES/JAN. 11, 2022

PRESENT:

Dick Therrien, Chairman
Gabby Ramos, HOA Manager
Diane Spano, Secretary

Gail Strain

Jose Caceras

Paul Russeli, Sr.

Vic Bekker

Jerry Hunt, Observing

Call to Order at: 1:30 PM
Roll taken, Quorum present

ITEMS: DISCUSSED:

OLD BUSINESS:

1.) Speeding:

Vic opened with question; Are the Police officers coming morning and night? Gabby responded;

At the present the officers are not picking up the extra off duty shifts. Gabby explained this is not a
budgeted item. The available officers are continuing to come at night, at their convince. Dick noted,
once again the officers come twice a week, but cannot chase cars. Gail asked if they are giving a
report? Paul noted, this is a dead issue. Summary: we can get them but not at the times we want.

2.) Speed Bumps:_
Gabby explained, more speed bumps on Woodgate Blvd. have been approved, 3 on each side, now
waiting for installation approval. Sub base needs to be repaired due to slipage and cracking first, then

goesto B & G.

3.) Paul noted the time involved in the progress concerning the speeding issue. Vic asked, do we have a
covenant? proceeded with questions from Gail and noted by Gabby: no, we do not. Question asked:Can
we create a Charter for the Safety Committee? Gabby explained the safety committee was never
approved to spend money.

4.) Playground Issue: broken swing:

Jerry Hunt brought this to the attention of the committee. Gabby and Gail discussedd that there is a
grant for the City of Orlando called, “Mayors Grant,” where we could get up to 50 percent towards this
issue. Dick suggested to make sure and close the swing in question, issue to prevent accidents.

5.) Autumn Green speed bumps:
Paul noted that he was not in favor of speed bumps and they are not stopping the speeders, people are
going around and avoiding them. Dick noted, speed bumps are irritating, but are a necessary evil.

5.) Sidewalks:
Gabby pounted out to 365 Asphalt, all the repairs needed/cracks and grinding.

6.)_Speeding Summary:

Noted by Dick: speeders who are renters can be reported to owners, and thrown out, but not owners.
Up to each Association to call the owners who have renters speeding.

Jose suggested to take pictures; Jerry Hunt suggested Master HOA to do background checks; Gabby
explained the difficulityt of he 2/3 voted needed to proceed; Gabby gave explicit information on the
Florida Adminatration Code, speed measuring device, and a Law Inforcement Officer must be present



as well.

NEW BUSINESS:
1.} Cracked Tile in Dining Room area:
Noted by Dick, Gabby suggested: close restaurant, clean and fix tile and carpet.

2.) Adjournment:
Vic, motioned to adjournment at 2:20 PM, Seconed by Dick.

NEXT MEETING: FEBRUARY 8, 2022, MAPLE ROOM,1:30 PM ! (Second Tuesday)



Gabby Ramos

From: Cheryl Powers <jpowers898@aol.com>

Sent: Monday, January 17, 2022 10:36 AM

To: carolhartman?1@gmail.com; cim52m1@verizon.net; gloschin@yahoo.com; Gabby
Ramos; hump717@aol.com; lenpakright@aol.com; plopdoll@gmail.com

Subject: Social Committee Minutes

VCC Social Committee Meeting
January 11, 2022

Present: Gloria Chin, Susan Brown, Cathy Clemens, Elaine Humphrey, Cheryl Powers
Absent: Nenet Lentz, Carol Hartman (Board Liaison)

Financial Status: There is $2212.17 in the account after expense of $36.17 for door
prizes at the Golf Cart Parade.

Communication of Upcoming Events: Discussed putting notices of future events in
the Ventura Venture monthly. It is difficult to notify residents that are in single family
homes. Cathy has been posting pictures on the Ventura Facebook page after

events. Will research other options for notifying residents of events. Need to
continue posting flyers on bulletin boards in the clubhouse and administration building
as well as in each condominium community.

Upcoming Events: Discussed a spring luncheon on March 8. Elaine will contact
Central Florida Arts to discuss available entertainment at a reasonable price. Gloria will
contact Bob concerning a menu. Reviewed suggestions from Sunshine Club members
regarding other activities. Many will be postponed until 2023 when group events
outside of Ventura will hopefully be safer. It was decided to organize a Pool Party
again on June 11, Trunk or Treat on October 30, Veteran's Day Party on November 11
and the Golf Cart Parade on December 10. Discussed possibly organizing a Christmas
Party if Bob does not have anything planned.

Next meeting planned for February 1 at 10 AM in the library.

Respectfully submitted,
Cheryl Powers



Minutes
Golf and Greens Advisory Committee
Club House Maple Room

1:00 PM Wednesday December 8, 2021

Present: Tom Holmes, Gabby Ramos, Keith Armstrong, Lynn Karcsh, Vic Bekker, Adam Jakeila, Ed
Hartman, Josh Bennett, Steve Holley, Hank Schilling, Chuck Kuhn

Absent:

Guests: Paul Russell Jr.

™~

The meeting was called to order by Lynn Karcsh at 1:00 and a quorum was established.
The minutes from the November 9, 2021 meeting were approved.
Reports
a. Josh Bennett
i.  Through November the golf operation is $3,262 below budget. This is significant
improvement and is achieved with 402 fewer public rounds of golf. Josh has been
able to maintain higher than planned prices for greens fees.

ii. Josh has ordered soft goods for the golf season but the goods have been slow to
materialize.

iii. Currently there is no plan for the current hole markers on the golf course. This is
something we will continue to discuss. Josh presented an option for new hole
markers. The proposal is anodized aluminum yardarms. Simple, inexpensive markers
that the committee liked.

iv. The 2022 golf fees application is finalized and has been released.

b. Steve Holley
i. Fairway bunker work has begun. Steve is expecting bunker sand and Bermuda sod
to be delivered this month.
Committee Input
a. Lynn asked about wet spots in front of several approaches to greens. Steve said he would
look for weeping sprinklers in the areas.
Old Business

a. SEPTEMBER 2021 UPDATE: The Building permit from the City of Orlando was received on
August 12, 2021. We just need to select contractor for the renovation project and resubmit
to the City. On September 21, 2021 Lee Marshall and Sean Hydek hosted 6 renovation and
irrigation contractors in the club house baliroom. Lee and Sean provided an overview of the
project, answered questions and had the contractors tour the golf course. The contractors
were asked to provide quotations for the golf course on Tuesday October 5, 2021. OCTOBER
2021 UPDATE: Holmes made a motion, seconded by Karcsh to recommend to the BOD that
Toro be selected as the sprinkler supplier for the golf course irrigation project. UNANIMOUS
Of the three sprinkler suppliers, only Hunter and Toro have top serviceable sprinklers. Toro

1



has ~80% of the golf market and is able to provide leasing options for the irrigation
hardware. Toro and Hunter were comparable in pricing with Toro being slightly lower.
Holmes made a motion, seconded by Armstrong to recommend to the BOD that Mondragon
be selected for the installation of the golf course irrigation system. Mondragon was the
lowest priced quote at $1.534M. UNANIMOUS Holmes made a motion, seconded by Bekker
to recommend to the BOD that Southeastern Golf be selected for the golf course
renovation. UNANIMOUS Southeastern Golf was the lowest priced quote at $1.806M.
Southeastern quoted the renovation project last year and has a good relationship with Lee
Marshall and overall team. NOVEMBER 2021 UPDATE: The BOD approved the
recommendation the committee made last month. The Contract with Southeastern Golf was
signed on November 5 and we have received contracts from Mondragon Golf for the golf
course and common grounds. These contracts are in legal review. DECEMBER 2021 UPDATE:
The contract with Mondragon Golf for the golf course was signed on December 8. Now that
Southeastern Golf was selected for the golf course renovation the building permit was
updated and the City of Orlando issued the building permit on December 7. Lee Marshall is
setting up a pre-construction meeting with Mondragon and Southeastern for late January.

6. New Business

A motion was made and the meeting was adjourned.

The next meeting is scheduled for Wednesday January 12, 2022 at 1:00 in the Maple Room.
Please send me any items you would like to see on the agenda for the next meeting.
Regards,

Tom



Minutes
Golf and Greens Advisory Committee
Club House Maple Room

1:00 PM Wednesday January 12, 2022

Present: Tom Holmes, Gabby Ramos, Lynn Karcsh, Vic Bekker, Adam Jakeila, Josh Bennett, Steve
Holley, Hank Schilling, Chuck Kuhn

Absent: Keith Armstrong, Ed Hartman

Guests: Paul Russell Jr., Jerry Hunt, Diane Vandusan, Kathy Weir

1.
2.
3.

5.

The meeting was called to order by Lynn Karcsh at 1:00 and a quorum was established.
The minutes from the December 8, 2021 meeting were approved.

Reports

a. Josh Bennett

For 2021, the golf operation finished $13,327 better than budget. This was
accomplished with 822 fewer rounds than budget and a higher than planned rounds
for owners and residents and fewer rounds from public play. Josh has been able to
maintain a higher than budget price per round.

b. Steve Holley

Fairway bunker work has been completed. Sod and sand will be added to the
bunkers next week. The rest of the fairway bunkers will be renovated when work
begins on 4/4.

The lead time for Toro equipment is now 12-18 months so Steve will be placing
orders for the equipment in the reserve plan.

Steve indicated there is a leak at the pimp station that requires immediate
attention.

SEG is staging piping for the renovation at #15 tee box and administration parking
lot.

Mondragon has placed all orders(sprinkers, piping, joints, etc.) for the irrigation
project with Westco.

Committee Input
a. Lynn asked Steve to take a look at some piles of wood on #15 near the tee box to see if that

is something that can be cleaned up.

Old Business

a. SEPTEMBER 2021 UPDATE: The Building permit from the City of Orlando was received on
August 12, 2021. We just need to select contractor for the renovation project and resubmit
to the City. On September 21, 2021 Lee Marshall and Sean Hydek hosted 6 renovation and
irrigation contractors in the club house ballroom. Lee and Sean provided an overview of the
project, answered questions and had the contractors tour the golf course. The contractors
were asked to provide quotations for the golf course on Tuesday October 5, 2021. OCTOBER

1



2021 UPDATE: Holmes made a motion, seconded by Karcsh to recommend to the BOD that
Toro be selected as the sprinkler supplier for the golf course irrigation project. UNANIMOUS
Of the three sprinkler suppliers, only Hunter and Toro have top serviceable sprinklers. Toro
has ~80% of the golf market and is able to provide leasing options for the irrigation
hardware. Toro and Hunter were comparable in pricing with Toro being slightly lower.
Holmes made a motion, seconded by Armstrong to recommend to the BOD that Mondragon
be selected for the installation of the golf course irrigation system. Mondragon was the
lowest priced quote at $1.534M. UNANIMOUS Holmes made a motion, seconded by Bekker
to recommend to the BOD that Southeastern Golf be selected for the golf course
renovation. UNANIMOUS Southeastern Golf was the lowest priced quote at $1.806M.
Southeastern quoted the renovation project last year and has a good relationship with Lee
Marshall and overall team. NOVEMBER 2021 UPDATE: The BOD approved the
recommendation the committee made last month. The Contract with Southeastern Golf was
signed on November 5 and we have received contracts from Mondragon Golf for the golf
course and common grounds. These contracts are in legal review. DECEMBER 2021 UPDATE:
The contract with Mondragon Golf for the golf course was signed on December 8. Now that
Southeastern Golf was selected for the golf course renovation the building permit was
updated and the City of Orlando issued the building permit on December 7. Lee Marshall is
setting up a pre-construction meeting with Mondragon and Southeastern for late January.
JANUARY 2022 UPDATE: See above. A pre-construction meeting has been set for
Wednesday January 26. This will bring together SEG, Mondragon and Justin Carlton to plan
irrigation and renovation project.

6. New Business

A motion was made and the meeting was adjourned.

The next meeting is scheduled for Wednesday February 9, 2022 at 1:00 in the Maple Room.
Please send me any items you would like to see on the agenda for the next meeting.
Regards,

Tom



VENTURA COUNTRY CLUB COMMUNITY HOMEOWNERS' ASSOCIATION, INC.
Building & Grounds Committee Meeting

Thursday January 13, 2021 4:30PM
Clubhouse Maple Room
3201 Woodgate Bivd. Orlando, Florida

AGENDA
1. Call to Order 4:30 PM
2. Roll Call / Establishment of Quorum

In attendance: Peter Spudich, Bob Walsh, Paul Morency, Dick Thierren, Michael Westerveld,
Gabby Ramos (for Administration)

3. New Business There were no new business items brought to the committee
4. Other Business

_Raper Dairy paving: Completion will be scheduled. Decision on tiger teeth is to use surface

mounted. GM will order.

Cleaning of Lake Frederica waterfront: Awaiting bids. Discussion about drain pipes that were
installed to prevent erosion of gazebo ensued- drain may have been filled in. Paul {(who installed
the drain) will inspect and make recommendation.

Canal behind Oasis II. VCC is responsible for West and North side, Oasis is responsible for East
and South banks. Recommendation to coordinate with Chyna regarding contractor and bids.
HOA Grounds Landscaping: Brightview continues to perform poorly. Will get bids from other
companies. Scope of work for bids should include areas originally in Brightview contract but that
have been neglected (and for which Brightview denies responsibility). Bid specifications should
include banks of canals.

Playground upgrade: GM will look into Orang County matching grants. Need to inspect and
specify equipment to be replaced. Consider soliciting engineering/planning review to maximize
use of the area.

Easement boundary repair on hole 4. GM indicates work is complete.

Sidewalk assessment for common areas: Will identify high priority areas that pose safety risk
first.

Mulching: Awaiting scheduling. Contract signed.

19" Hole ramp: Contractor will schedule with GM for repair and improvement on initial work.
Traffic control at the entry to the clubhouse: Cars and Golf carts continue to cut through over
the yellow striping areas. Reviewed past proposals and will consult with Safety committee on
recommendations

Clubhouse doors. Hardware installed on old doors. Awaiting glass on new doors.

AC Units have been ordered. AC unit for Pro-Shop completed.

5. Next Meeting Thursday February 10 at 4:30 PM
6. Adjournment 5:40



Ventura Country Club

Finance Committee Minutes
Wednesday, January 19,2022 @ 4:00 pm
3333 Woodgate Blvd.

Orlando, FL 32822

Agenda

1. Roll Call-Establish Quorum — All members present — Keith Armstrong, Peter
Spudich, Craig DiVita, David Stringer and Joyce Kuhn. Also attending — Gabby Ramos,
GM and Bill Shepler, Controller. Guests in attendance: Lou Colomna, Jerry Hunt, Paul
Morency, Cathy Wier, Darrel Jess, Paul Russell, Sr. and Diane Vandusen.

2. Approve minutes from November 10, 2021 meeting — Spudich moved to approve
minutes as presented, second by Armstrong — motion carried.

3. Review of December 2021 Balance Sheet and Income Statement, Variance Report,
Aged Receivables, COGS, Golf Rounds and Treasurer’s Report — DiVita moved to
approve all reports, second by Spudich — motion carried. NOTE: Shepler reviewed
Auditor requested changes in pre-audit with final audit to be done January 31, Feb 1
and 2, 2022.

Write-Offs — none

Lien Foreclosures —nhone

Proposed Capital Reserves Expenditures — nhone

Proposed Operating Expenditures - none

Other Business

© N U A

e Armstrong made a motion that when residents use a credit card for
their monthly assessment payment that we will charge a $6.00 fee.
Second by Spudich and motion carried.
9. Adjournment — DiVita moved to adjourn at 4:49 pm with a second by Kuhn —
motion carried.

Next Finance Committee meeting will be held Wednesday, February 16, 2022 at 4:00.
Location for meeting will be sent by GM, Gabby Ramos.



