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Message from the General Manager 
By: Gramos@venturacc.org 
 

Hello Ventura Residents! 

 

May was a quiet month. Below are a few updates: 

1. We are still waiting for the tiger to arrive for the Raper Dairy 
exit side. They are expected to arrive in the beginning of 
June. 2.  

2. The American Flags have finally arrived and have been 
installed.  

3. We will also be welcoming a new landscape company called 
Grasshopper Landscaping, beginning June 6, 2022.  

4. Chef Bob will be working on a new menu and we expected 
to release the new menu in July.  

 

Below, is an update on the Golf Renovation provided by the 
Architect, Lee Marshall: 
 

Week 4 (April 25th thru April 30th)  

#3 and #16 greens were rough shaped while #4, #6, #7 greens 
were stuffed with greens mix. Storm drainage for hole #5 was 
installed and approved by the city inspector. The lake cut on hole 
#5 was complete and the fill material is being used to finish #5 
green complex. Sabal palms were transplanted to areas left of #1 
landing area and near #5 back tee. The strip and bury process is 
ongoing and completed the green complexes on holes #14, #15, 
and #16.  

 

Week 5 (May 2nd thru May 6th) 

We approved #3 and #16 green complexes for drainage and mix. 
#15 and #14 green complexes have been rough shaped. Lake cut 
for #16 was flagged and should start next week. Drainage pipe 
extensions for the new green complex on #18 is being installed. 
Lake cuts on #6 are almost complete and the fill material is being 
used to finish #5 complex. Small lake fill right of #16 green 
complex is almost complete and provides a new path routing and 
bail out collection area for enhanced playability.  

 

SCHEDULE UPDATE:  

We are on schedule: it has been one month since we broke 
ground and started at the toughest part of the project. The major 
earthworks, storm drainage, and green complexes are the bulk of 
our scope of work when it comes to time to completion. After 
one month we have completed about 50% of our lake excavation 
areas, 50% of storm pipe installation, and approved 30% of the 
20 total green complexes (#3,#4,#6,#7,#16,#15). We also tackled 
hole #5 green complex which is one of two complexes that take 
the most time to completeé. the other is #18. This is due to the 
significant changes shown on the plan (including lake cut/fill, 
storm drainage installation, and protective measures required by 
the city). The remaining holes moving forward, other than #18 
and #8 should be relatively straight forward regarding 
construction flow.  

 

The construction sequence for the first month included holes #3, 
#4, #5, #6, #7, #16 (not in that order). The remaining shaping 
components such as tees and bunkers in this section of golf holes 
are set up and will be finished off in the next 7 days.  

 

Irrigation started the project on hole #10 (installing mainline and 
laterals) working in order (holes 10-18) toward our progress. The 
golf construction will meet the irrigation installation at #13 
green/#14 tee. At this point the irrigation installation will move 
through the project (tee to green) with golf construction out of the 
wayé.golf construction will continue to move in reverse order 
toward #10.  

Vˏnˢˤrʆ C˛m˙ʒᴝɫeʟ' 
 

Below are the following committee and when they meet: 
 

Safety Meeting (Maple Room) 
June 16th @ 1:30pm 

 
Golf & Greens (Maple Room) 

June 15th  @ 1:00pm 
 

Building & Grounds (Maple Room) 
June 9th @ 4:30pm 

 
ARC Meeting (Maple Room) 

June 22nd @ 1:00pm 
 

Finance Meeting (Admin Room) 
June 22nd @ 4pm 

 
BOD Meeting (Ballroom) 

June 30th @ 7pm 

The upcoming schedule should look like this:  

 

Week 6 (May 9th ï May 14th)  

¶ #14 and #13 green complexes will be stripped and rough 
shaped for approvals  

¶ Lake work on holes #5,6,16 should be complete and ready 
for surveying  

¶ Lake fills right of #16 should be complete Å Bury pits open 
on holes #15 should be closed  

¶ Tweaks to #15 green will be approved Å We should be able 
to approve #14 and #13 green complexes at the end of the 
week  

¶ Strip and bury and tee construction should be rough shaped 
for #14 and #13  

¶ Irrigation should be on #14 heading to #15 as ATI will have 
#14, #15, #16 staked  

 

Week 7 (May 16th ï May 21st )  

¶ Golf construction should start draining approved greens 
#15,#14,#13 and stuffing with mix  

¶ Golf construction should also accomplish other drainage 
components such as bunkers and basins on holes #15, 14, 13 
and finish any lake slope cuts  

¶ #13 tees, and #12, 11, 10 should be stripped  

¶ Storm drainage pipe on #18 should be installed  

¶ Everything else on holes #3,4,5,6,7,13,14,15,16 should be 
complete minus punch list items or possibly areas near #5 
complex. This should complete nine holes of construction.  

 

Week 8 May (23rd ï May 28th)  

¶ Irrigation should have 3 to 6 green complexes ready for 
grassing.  

¶ Golf construction should be back rough shaping green com-
plexes (#12,11,10)  

¶ By the end of week 8 or through week 9 we may potentially 
have 12 green complexes approved and at least 6 green 
complexes grassed, with another 3 ready to grass.  



The Sunshine Ladies  
By Linda Dolan 
 
June again. Most of our members who live up north in 
the summer have left. Our Speaker Committee have a 
full calendar for June and are working on July. 
Maxwell speaks with us weekly and we continue to 
collect items for Winnie Palmer Hospital, Ventura 
Elementary Food Pantry, Ronald MacDonald House and 
the Russell Home and their thrift shop. If you have 
anything to donate, please bring items to us on 
Wednesday morning or drop them in the box at the Ad 
Building.   
     There is a new calendar on the bulletin board at the 
clubhouse with listings for public events and private 
parties. Iris is doing a great job of booking activities 
for those who summer here. Join in, we have a lot of 
fun.  
     Dean Vella, a Ventura resident, spoke at a meeting. 
He is a medical consultant who helps individual 
Medicare Advantage patients about their coverage. 
His mission is to provide better healthcare for seniors. 
He spoke of different facilities in this area and 
analyses plans, doctors and drugs to find the best fit. 
If you are in a Medicare Advantage plan you might 
want to talk with him.  
     Susan Bird, also a Ventura resident, spoke about 
safety in the home and marketplace. She spoke about 
the use of a dowel to secure sliding doors and 
demonstrated several basic safety techniques, using 
her mother as her mannequin! She was both 
entertaining and Informative, always a good 
combination. 
     The Ventura Dance Team, Team Streak, performed 
three dance routines. Under the direction of Drama 
teacher Amanda Williams, the girls executed their 
dances with enthusiasm and polished poise. It was the 
second time they have performed for us and they were 
given rousing rounds of applause. 
     Rep. Geraldine Thompson is a member of the 
Florida House of Representatives serving District 44. 
The district includes Windemere, Winter Garden, 
Gotha, Lake Buena Vista, Oakland, parts of Ocoee and 
Dr. Phillips, Horizon West, Williamsburg communities 
in Southwest Orange County. She taught in Orange 
County for 6 years and then became the Director of 
the Equal Opportunity Office at Valencia Community 
College for 24 years. 
     She worked to save the Wellõsbuilt Hotel, 
converting it to the Wellõsbuilt Museum of African 
American History and Culture.  She also served two 
terms in the Florida Senate. 
     She told several interesting stories and answered a 
lot of question. I hope she comes back and speaks 
again. 
     Enjoy June. Watch the progress on the golf course, 
take part in the activities, happy Flag Day and Fatherõs 
Day and we will talk again next month. 

Ventura Community Cat Project ï June 2022 
 
June 1st is the start of Hurricane Season! Donôt wait for an emergency; get ready now!  Prepare a Pet 
Emergency Supply Kit ï 3 days of food and water; all medicines and medical records in a Ziploc bag; a 
collar with ID tags, harness or leash; crate or pet carrier with a blanket or familiar item and sanitation 
supplies such as litter box, litter, paper towels, trash bags, newspapers. Create a plan if an emergency 
comes up.  Research pet friendly lodging, including family and friends, or boarding services. Never 
leave your pet behind! Stay informed about the types of emergencies in your area.  Make sure your pet is 
up to date on vaccines and microchipped in case you are separated.  If your pet has a microchip make 
sure the registration is up to date.  It doesnôt help to have a chip if the owner canôt be located! 
Itôs KITTEN SEASON!  If you see community cats in Ventura please call (203-253-1934). Remem-
ber:  All spay/neuter/vaccination costs for Ventura Community Cats are covered by donations to the VCC community cat fund, including 
proceeds of our fundraisers!  Thank you to all who support the kitties!  

Sunshine Speakers for the month of June 
 

June 1stñJosh Bennett, Golf Course update 

June 8thðSheila Westerveld and an attorney from Holt & Bry-

an - how to prepare for unexpected health 

events 

June 22ndðBethany Burkhardt - Ronald 

McDonald house  

Ventura ï Keeping Our Community Safe! 
 
Ventura Country Club is a gated community and that may be the reason many of you 
chose to live here.  The fact we have a 24 hour manned entrance gate provides a 
level of comfort for us as residents.  However, that doesnôt mean we will be immune 
to the issues and problems of our greater Orlando community and society itself.  
Ventura is composed of 1,700 homes and condominiums.  Those families plus all the 
guests and visitors we each love to welcome to our homes on a daily basis means 
there are thousands of people that have access to our wonderful community. 
RAMCO is an Access Control company. At times there are misunderstandings as to 
what level of protection this provides. The purpose of the Access Control Officer is 
to serve as a physical deterrent by making the community unappealing to people 
with ill intent.  Based on that purpose, RAMCO officers monitor and control those 
that enter our community by following the protocols that have been set in place.  In 
addition, RAMCO is constantly driving around the community to monitor the many 
neighborhoods and amenities that are part of the Ventura community for suspicious 
activity. 
 As residents of our beautiful Ventura community we each have the desire to make 
our community be as safe as possible.   It all starts with being aware of your sur-
roundings and taking some basic precautions to insure that opportunity isnôt provid-
ed for someone with criminal intent.  Most importantly though is if you see or hear 
something that doesnôt seem right, be sure to call the Orlando Police Department.  
As their representatives have told us repeatedly at various meetings, donôt hesitate if 
you have a concern ï call OPD! 
 
BASIC COMMUNITY SAFETY GUIDELINES 

¶ Keep all car doors locked and donôt leave anything in sight in your car 

¶ Keep all garage doors closed 

¶ Install motion sensor lights outside of your home 

¶ Keep all doors and windows locked 

¶ Make use of timers for lights inside the home 

¶ Keep yard well maintained ï untrimmed bushes and trees can be hiding spots 

¶ Have a security system installed 

¶ Know your neighbors ï make friends! 

¶ Keep your neighbors informed if you plan to be away 

¶ RAMCO Rover number ï 407-758-1132 

¶ Report all suspicious activity!!  Call Orlando Police Department 
 

Neighbors that know each other, lookout for each other! 
Letôs be known as a community that looks out for each other! 

  
Ventura Safety Committee Member - Gale Strain 



±ŜƴǘǳǊŀ /ƻǳƴǘȅ /ƭǳō [ŀŘƛŜǎ DƻƭŦ !ǎǎƻŎƛŀǝƻƴǎ 

ōȅ {ǳǎŀƴ ¢ƛǎŘŀƭŜ ŀƴŘ YŀǘƘȅ wƻǎōǊƻƻƪ 

 
му-IƻƭŜ bŜǿǎ 
 
/ŜƴǘǊŀƭ CƭƻǊƛŘŀ [ŀŘƛŜǎ LƴǘŜǊŎƭǳō ŀǘ 5ǳōǎŘǊŜŀŘ ƛƴ !ǇǊƛƭ ς Lƴ ŀƭƭΣ рс ƎƻƭŦŜǊǎ ǇƭŀȅŜŘ ƛƴ ǘƘŜ άtƻƛƴǘǎέ ǘƻǳǊƴŀƳŜƴǘ ŀǘ 5ǳōǎŘǊŜŀŘ ƻƴ !ǇǊƛƭ пΣ нлннΦ ²ƘƛƭŜ мн ƎƻƭŦŜǊǎ ŦǊƻƳ 
±ŜƴǘǳǊŀ /ƻǳƴǘǊȅ /ƭǳō ǇƭŀȅŜŘΣ т ƻŦ ǘƘŜƳ ŎŀƳŜ ƘƻƳŜ ǿƛƴƴŜǊǎΗ !ƭǎƻ ƻŦ ǎǇŜŎƛŀƭ ƴƻǘŜΣ ±ŜƴǘǳǊŀ ƎƻƭŦŜǊǎ ǘƻƻƪ ǘƘŜ ǘƻǇ о ǇǊƛȊŜǎ ƛƴ CƭƛƎƘǘ тΗ hǳǊ ǿƛƴƴŜǊǎ ǿŜǊŜΥ CƭƛƎƘǘ нΥ Dŀƛƭ 
DŀǊǾŜȅ мǎǘ tƭŀŎŜ ό¢ƛŜύ ϷмнΦллΤ CƭƛƎƘǘ оΥ tŀǘ .ŀƪ рǘƘ tƭŀŎŜ ϷрΦллΤ CƭƛƎƘǘ пΥ YŀǘƘȅ wƻǎōǊƻƻƪ оǊŘ tƭŀŎŜ ό¢ƛŜύ ϷрΦллΤ CƭƛƎƘǘ рΥ {ǳŜ IƻũƳŀƴ оǊŘ tƭŀŎŜ ϷрΦллΤ CƭƛƎƘǘ тΥ WŀƴŜ 
!ǳŘǊŜȅ-bŜǳƘŀǳǎŜǊ мǎǘ tƭŀŎŜмрΦллΤ tŜƎ IŀǊǊƛǎƻƴ нƴŘ tƭŀŎŜ ϷмлΦллΤ ŀƴŘ aƻƭƭȅ bȅŜ оǊŘ tƭŀŎŜ ϷрΦ  
 
/ŜƴǘǊŀƭ CƭƻǊƛŘŀ [ŀŘƛŜǎ LƴǘŜǊŎƭǳō ŀǘ ¢ǿƛƴ wƛǾŜǊǎ ƻƴ !ǇǊƛƭ нрΣ нлнн ς Lƴ ŀƭƭΣ оу ƎƻƭŦŜǊǎ ǇƭŀȅŜŘ ƛƴ ǘƘƛǎ άtƻƛƴǘǎέ ǘƻǳǊƴŀƳŜƴǘΤ с ƻŦ ǘƘŜƳ ǿŜǊŜ ŦǊƻƳ ±ŜƴǘǳǊŀΦ ¢ƘǊŜŜ ±// 
ƎƻƭŦŜǊǎ ŎŀƳŜ ƘƻƳŜ ǿƛƴƴŜǊǎΤ ǘƘŜȅ ǿŜǊŜΥ CƭƛƎƘǘ мΥ Dŀƛƭ DŀǊǾŜȅ пǘƘ tƭŀŎŜ ϷрΦллΤ CƭƛƎƘǘ оΥ 9ƭŀƛƴŜ WŀƪƛŜƭŀ нƴŘ tƭŀŎŜ ϷмлΦллΤ CƭƛƎƘǘ рΥ WŀƴŜ !ǳŘǊŜȅ-bŜǳƘŀǳǎŜǊ оǊŘ tƭŀŎŜ 
ϷсΦллΦ 
 
¢ƘŜ ±//[D! ǿƻǳƭŘ ƭƛƪŜ ǘƻ ŀŎƪƴƻǿƭŜŘƎŜ ŀƴŘ ǘƘŀƴƪ [ȅƴ /ƻƻƪ ŀƴŘ WǳŘȅ ¢ŜƴŎȊŀ ŦƻǊ ǘƘŜ ǿƻǊƪ ǘƘŜȅ ŀǎ ƻǳǊ ƭƛŀƛǎƻƴǎ ǘƻ ǘƘŜ /ŜƴǘǊŀƭ CƭƻǊƛŘŀ [ŀŘƛŜǎ LƴǘŜǊŎƭǳōΦ 
 
ф-IƻƭŜ bŜǿǎ 
 
¢ƘŜ ƭŀŘƛŜǎ ǿƘƻ ǎŜǊǾŜŘ ƻƴ ǘƘŜ .ƻŀǊŘ ƻŦ ǘƘŜ ф-IƻƭŜ [ŀŘƛŜǎ DƻƭŦ !ǎǎƻŎƛŀǝƻƴ ŘǳǊƛƴƎ ǘƘŜ нлнм-нлнн {Ŝŀǎƻƴ ǿƛƭƭ ōŜ ǊŜǘǳǊƴƛƴƎ ŀƎŀƛƴ ƴŜȄǘ {ŜŀǎƻƴΦ ¢Ƙŀƴƪ ȅƻǳ ŦƻǊ ȅƻǳǊ 
ǎŜǊǾƛŎŜ ŀƴŘ ƭŜŀŘŜǊǎƘƛǇΦ hǳǊ ōƻŀǊŘ ƳŜƳōŜǊǎ ŀǊŜΥ  
 
/ƘŀƛǊƳŀƴ ϧ wŜǇ ǘƻ ǘƘŜ му-IƻƭŜ [ŀŘƛŜǎ DƻƭŦ !ǎǎƻŎƛŀǝƻƴ - [ȅƴ /ƻƻƪ 
±ƛŎŜ /ƘŀƛǊ - YŀǘƘȅ wƻǎōǊƻƻƪ 
¢ǊŜŀǎǳǊŜǊ - tŀǘ .ŀƪ 
{ŜŎǊŜǘŀǊȅ - .Ŝǘǎȅ aŀƴƎƛƴ 
IƛǎǘƻǊƛŀƴ ϧ tƘƻǘƻƎǊŀǇƘŜǊ - 5ƻƴƴŀ aƛƭōŀǳŜǊ 
hǘƘŜǊ hŶŎŜǊǎ- aŀǊȅ aŎ5ƻƴƻǳƎƘΣ .ŜŎƪƛ .ŀƭƭŀǊŘΣ Dŀƛƭ DŀǊǾŜȅ ŀƴŘ .ŜǾ {ǘŜǊƴŜǊΦ 

 

 

 

Swimming Pool Rules and Regulations

Proper ID and swim attire required at all times  (No nudity permitted). 

¶ Regular pool operating hours are from 7:00 a.m. to Dusk.   

¶ Regular maintenance is performed on Mondays , Wednesdays & Fridays.  
      between 8:00am and Noon.  

¶ Swimmers must not enter the pool while the  
      technician is cleaning and adding chemicals.  
 

No lifeguard is on duty and swimming  
is at your own risk.   

 

¶ Children in diapers or training pants are not permitted in the pool; only 
disposable SWIM pants are permitted. 

¶ Children must be closely supervised and controlled by an accompanying 
adult at all times, and no children under (16) years of age will be permitted in 
the pool area unless accompanied by an adult. 

¶ PETS are not permitted in the Clubhouse.   

¶ Assistance animals are welcome. 

¶ Floatation devices, beach balls, snorkels, scuba gear, fins, etc. are prohibited 
in the pool.  

¶ Exercise equipment is authorized during scheduled periods. 

¶ Bicycles, roller skates/blades, and skateboards are prohibited on the pool 
deck. 

¶ Individuals using suntan preparations must shower before entering the pool.    

¶ No food shall be permitted within ten (10) feet of the swimming pool.  Glass 
or breakable food and/or drink containers are not permitted in the pool area.   

¶ No outside food permitted. Food must be purchased through our restaurant.  

¶ All private and special events must be contracted with the Club Manager.   

¶ If lighting or thunder in the area, patrons must leave the pool area.  

¶ Personal coolers are not permitted at the Clubhouse, Pool or on the Golf 
Course.  All food and beverages must be purchased from the 19th Hole.  
Under no circumstance will players be allowed to bring food or beverag-
es onto Club property. 

¶ No ball playing, shouting, running, horseplay, or loud music is allowed in the 
pool area. 

¶ No diving is permitted in the pool. 

¶ Please close umbrellas after use and cover chairs/lounges with towels while 
sunbathing. 





19th Hole  

Weekly Specials 
Mondayð$8 2-Topping Pizza 

Ground Beef, Ham, Bacon, Chicken, 

Sausage, Pepperoni, Onion, Tomato, Bell 

Peppers, Jalape¶o, Black Olive, Green 

Olive, Spinach, Pineapple, Pepperoncini, 

Mushroom, Vegan Chorizo, Vegan 

Sausage, Vegan Pepperoni 

 

TuesdayðTacos 

SEE FLYER 

 

Wednesdayð$12 Pressed Sandwich 

Chefs Choice served with choice of side 

 

Thursdayð$9 Chicken Pot Pie 

 

Fridayð$16 Prime Rib 

served with choice of starch, vegetables, 

side salad, and dinner roll 

 
 

Hours of Operations: 
 

Monday thru Friday 
11amð9pm 

 
Saturday & Sunday  
8amð9pm 

 
Kitchen closes daily at 8pm 



Everyday from 
4pm to 7pm 







 

 

 
 
Directors Present:  
Tom Holmes  
Paul Morency  
Peter Spudich  
Paul Russell Jr. 
Karen Butera  
Jeff Caldwell  
Keith Armstrong 
 
Also Present: 
Gabby Ramos - General Manager 
 
Meeting called to order at 7:00 PM by Tom Holmes. All Directors being present except Carol Hartman & Dick Therrien in person, quorum was established to proceed. 
 
Written notice of the meeting was posted on the property on April 26, 2022, at least 48 hours in advance of the meeting in accordance with Chapter 720 Florida 
Statutes. 
 
Motion by Tom Holmes to approve minutes of the previous Board of Directors meeting held on March 21, 2022; second by Paul Morency.; motion passed 
unanimously. 
 
Motion by Tom Holmes to approve minutes of the previous Board of Directors meeting held on March 31, 2022; second by Paul Morency.; motion passed 
unanimously. 
 
Motion by Tom Holmes to approve minutes of the previous Board of Directors meeting held on April 14, 2022; second by Paul Morency.; motion passed unanimously. 
 
General Manager's report given by Gabby Ramos; review of common property maintenance and improvement Projects completed since the last meeting and are 
currently in progress. 
 
CAM report given by Gabby Ramos. (1) Ventura residents for not following the Access Control policy; recommends suspension of amenities for 30-days including 
barcode and $100 fine per occurrence. Motion by Peter Spudich to impose penalty as recommended by the Community Association Manager; second by Karen Butera; 
passed unanimously. 
 
Treasurer's report given by Keith Armstrong. Recap of March financial results and capital reserve expenditures. Motion by Tom Holmes to approve 7.1 -7.16; second 
by Keith Armstrong; passed unanimously. 
Safety Committee report was given by Dick Therrien. Social Committee report had nothing to report. 
Golf and Greens report was given by Tom Holmes 
 
Building and Grounds Committee report was given by Paul Morency. Finance Committee report was given by Keith Armstrong. 
   Motion by Keith Armstrong to approve Grasshopper Landscape to maintain common grounds @ 
$236,804.20/annually from Operating Expenditure, second by Tom Holmes; passed unanimously. 
 
Motion by Keith Armstrong to hire NUClear Aquatics to maintain HOA and Golf Course canals and ponds@ 
$1,000/monthly from Operating Expenditure; second by Peter Spudich; motion passed unanimously. 
 
Motion by Tom Holmes to appoint Pat Bak, Carolyn Benham, Sandy Markley, Elaine Humphrey, Judy Lavigne, Cheryl Powers and Jerry to the ARC committee; 
second by Peter Spudich, motion passed unanimously. 
 
Motion by Keith Armstrong to appoint Diane Spano, Vic Bekker, Gail Strain, Jose Caceres, Paul Russell Sr., and Susan Bird to the Safety Committee; second by Paul 
Russell Jr.; motion passed unanimously. 
 
Motion by Paul Morency makes a motion to appoint Mike Westerveld, Bob Walsh, Dick Therrien, Karen Butera, Sandy Markley and Diane Spano to the Building and 
Ground Committee; second by Peter Spudich; motion passed unanimously. 
 
Motion by Tom Holmes to appoint Keith Armstrong, Hank Schilling, Lynn Karcsh, Adam Jakiela, Vic Bekker, Ed Hartman, and Chuck Kuhn to the Golf & Greens 
Committee; second by Peter Spudich; motion passed unanimously. 
 
Motion by Tom Holmes to appoint Cecil Shaffer, Charles Greco and Carol Zomer to the Covenant & Compliance Committee; second by Paul Morency; motion passed 
unanimously. 
 
Motion by Tom Holmes to appoint Sandy Markley, Pat Bak, Cheryl Powers, Judy Tencza and Carolyn Benham to the Elections committee; second by Keith 
Armstrong; motion passed unanimously. 
 
Motion by Keith Armstrong to increase the Finance Committee members from 5 to 7; second by Tom Holmes; motion passed unanimously. 
 
Motion by Keith Armstrong to appoint Paul Russel Sr., Elaine Humphrey, Craig DiVita, Joyce Kuhn, Dave Stringer, and Peter Spudich to the Finance Committee; 
second by Tom Holmes; motion passed unanimously. 
 
Motion by Keith Armstrong to appoint Susan Brown, Gloria Chin, Cathy Clemens, Cheryl Powers, Sally Russell, and Elaine Humphrey; second by Tom Holmes; 
motion passed unanimously. 
 
Discussion of revision to the polices and procedures for all committee regarding term limits and number of board members per committee to take place for the 
following term. 
 
Owners from 3974 Ventura Place spoke regarding Access Control 
 
Owner from 3975 Ventura Place spoke regarding Air BnB and business registered with their Ventura address 
 
Owner from 6580 Autumn Cove Drive spoke regarding waiving fines imposed for not maintaining the exterior of their home. Motion by Tom Holmes to not approve 
the removal of fines; second by Peter Spudich; motion passed unanimously. 
 
Motion by Keith Armstrong to adjourn, second by Paul Russell Jr., Meeting adjourned at 8:05pm 

Ventura Country Club HOA 
Board of Directors Meeting Minutes 

Thursday, April 28, 2022 
Unapproved Minutes 



 
WHO TO CALL? 

 
As of 1/5/2018 we have new phone extensions for the users below. Please 
call our main line and then press the extension of the person youôd like to 
reach. 
Main Line: 407-275-7002 Ex: 
 
300- Administration 

301 - General Manager  308- Director of Golf 

302ï Admin Assistant                309- Pro Shop 

303- Controller   310- Pro Shop 

304- Accounts Receivables                 313- Events & Banquets 

602- Access Control                                  316ï 19th Hole   

  
If you would like to reach the Pro Shop, Access Control & 19th Hole direct-

ly please call: 

Pro Shop: 407-277-2640 

19th Hole: 407-380-1882 

Access Control: 407-380-5672 or 407-275-7002 Extension: 602  

ALL EMERGENCIES: DIAL 911 

 
If you are trying to add a guest or vendor to come on property to see you 

please enter them into GateAccess. If you do not have   access to a computer 

or smart phone, please call Access Control and they would be happy to as-

sist you. 

                   OPD Non-Emergency Line: 321-235-5300 

  

ALL EMERGENCIES: DIAL 911 

 
 
 

Just 
Married 

J ŘŠşşŤũŢŮ & œŠŞŠūůŤŪũŮ J ŔŲŠŠů 16°Ů  

~ Quinceañeras ~ Holiday Parties  

~ Business Meetings ~ Luncheons  

~ Anniversary Parties  

...and more ~ 

     www.venturacc.org 
 

3201 Woodgate Blvd.  
Orlando, Florida 

32822 

A member of our talented staff will put together the perfect package to fit 

your needs.  

Call us today to arrange your tour of our facilities! 407-275-7002 ex. 313 

Choose Ventura Country Club for 
your Special Event. 

 
 
 
 
 
Directors Present: 
Tom Holmes  
Paul Morency 
Paul Russell Jr. 
Karen Butera 
Jeff Caldwell 
Keith Armstrong 
Dick Therrien 
 
Also Present: 
Gabby Ramos ï General Manager 
 
Meeting called to order at 9:00 AM by Tom Holmes. All Directors being present except Carol Hartman, Peter 
Spudich in person, quorum was established to proceed. 
 
Written notice of the meeting was posted on the property on May 10, 2022, at least 48 hours in advance of the 
meeting in accordance with Chapter 720 Florida Statutes. 
 
Motion by Tom Holmes to approve Strive Electric to relocate the electrical raceway from the #3 transformer to 
the pump station @ $6,500 from Reserve Expenditures, second by Paul Russell Jr.; motion passed 
unanimously.  
 
Motion by Tom Holmes to adjourn, second by Karen Butera, Meeting adjourned at 9:01 AM  
  

Ventura Country Club HOA 
Board of Directors Meeting Minutes 

Thursday, May 12, 2022 
Unapproved Minutes 



Ventura Country Club Homeowners Association  

 TREASURER REPORT         

 APRIL   2022    APRIL   2021  
         

  Operating   Reserves      Operating   Reserves   

 Cash   $   871,599   $     542,813     Cash   $ 693,508   $  745,419   

 DUE TO /OPERATING   $            -     $             -       DUE TO /OPERATING   $          -     $           -     

 DUE FROM OPERATINS   $            -     $             -       DUE FROM OPERATINS   $          -     $           -     

 CDAR - Certificates of 
Deposit   $            -     $  2,528,809    

 CDAR - Certificates of 
Deposit   $          -     $2,523,129   

  $   871,599   $  3,071,622      $ 693,508   $3,268,548   

         

 Accts Receivable-Dues   $     63,347      Accts Receivable-Dues   $   48,923    

    Reserve for Bad Debts   $    (45,672)        Reserve for Bad Debts   $  (44,976)   

         

 Payable /Accrued Expens-
es   $   187,285  224,297    

 Payable /Accrued Ex-
penses   $ 175,602  254,585   

 Prepaid Assessments        143,401      Prepaid Assessments      132,724    

         

 Deferred Golf Revenue   $     81,857      Deferred Golf Revenue   $ 126,384    

         

 Spent from Reserves YTD    $     869,343     Spent from Reserves YTD    $  751,422   

         

NET INCOME (LOSS)  Month   Budget   Variance   NET INCOME (LOSS)  Month   Budget   Variance  

 HOA Admin   $     63,041   $      64,178   $   (1,137)   HOA Admin   $   57,656   $    45,493   $   12,163  

 HOA Grounds   $    (57,453)  $    (114,225)  $   56,772    HOA Grounds   $  (30,757)  $   (31,805)  $     1,048  

 PRO Shop   $       3,081   $        1,903   $    1,178    PRO Shop   $   58,791   $    75,943   $  (17,152) 

 Golf Course Maintenance   $    (52,171)  $     (60,877)  $    8,706    Golf Course Maintenance   $  (51,701)  $   (55,540)  $     3,839  

 Restaurant   $      (6,282)  $     (12,090)  $    5,808    Restaurant   $  (11,269)  $     (5,780)  $    (5,489) 

 Total Income (Loss)   $    (49,784)  $    (121,111)  $   71,327    Total Income (Loss)   $   22,720   $    28,311   $    (5,591) 

         

NET INCOME (LOSS) 
 Year to 
Date   Budget   Variance   NET INCOME (LOSS) 

 Year to 
Date   Budget   Variance  

 HOA Admin   $   261,691   $     252,415   $    9,276    HOA Admin   $ 563,848   $  180,231   $ 383,617  

 HOA Grounds   $  (147,076)  $    (216,294)  $   69,218    HOA Grounds   $(143,552)  $ (141,720)  $    (1,832) 

 PRO Shop   $   207,984   $     180,685   $   27,299    PRO Shop   $ 255,389   $  338,962   $  (83,573) 

 Golf Course Maintenance   $  (212,048)  $    (240,429)  $   28,381    Golf Course Maintenance   $(218,605)  $ (232,823)  $   14,218  

 Restaurant   $    (23,737)  $     (38,431)  $   14,694    Restaurant   $  (34,134)  $   (32,872)  $    (1,262) 

 Total Income (Loss)   $     86,814   $     (62,054)  $ 148,868    Total Income (Loss)   $ 422,946   $  111,778   $ 311,168  



JUNE 2022  

S U N M O N T U E W E D T H U F R I  S A T 

   1 2 3 4 

5 6 7 8 9 10 11 

12 13 14 15 16 17 18 

19 20 21 22 23 24 25 

26 27 28 29 30   

Cooking  
Class 
6PM 

Jodie & Mark 
Good 
6PM 

Karaoke 
7PM 

Karaoke 
7PM 

Trivia Night 
6PM 

Trivia Night 
6PM 

Music Bingo 
6PM 

Music Bingo 
6PM 

Kids Pool Party 
11AM 

Fathers Day 



Weekly Schedule of Events 
Time: Activity: Location: Contact: 

Mondays 

8:00amð10:30am Tennis Round Robin Tennis Court Ralph Colone 248-895-7403 

9:30amð10:30am Water Aerobics Clubhouse Pool Maddie Kisha 407-758-7311 

9:30am-2:00pm Duplicate Bridge Maple Room (When Available) Norma Poutre 407-282-5224 

1:00pm-3:00pm Mah Jong 
Ballroom Dining Room (When 
Available) Lou Soulard 407-208-0426 

6:30pm-10:00pm May I Library Gloria Chin 407-273-2259 

2:30pm Ladies Golf (9 Holes) Library   407-277-2640 

6:30pm-9:00pm Bridge  Maple Room (When Available) Maureen Loeb 407-488-2625 

Tuesdays 

9:00am-11:00am Tennis Tennis Courts Judy Lavigne 407-249-4999 

9:30amð10:30am Water Aerobics Clubhouse Pool Maddie Kisha 407-758-7311 

10:00am Men's Bocce Bocce Court      

9:30am-1:30pm Duplicate Bridge  Dining Room/Maple Room David Loeb 407-314-3094 

5:30pm- 9:00pm 3-13 & Phase 10 Library  407-207-8722 

6:00pm Pickle Ball Pickle Ball Court Karen Butera 330-418-7943 

Wednesdays 

8:00amð10:30am Tennis Round Robin Tennis Court Ralph Colone 248-895-7403 

8:30am Mens Golf Pro Shop   407-277-2640 

9:00am-10:00am Sunshine Ladies Clubhouse Ballroom     

10:00am-12:00pm May I Library Gloria Chin 407-492-5942  

10:00am-12:00pm Bridge (Ladies) 
Ballroom Dining Room (When 
Available) Doris Gore 407-381-2716 

1:00pm-3:00pm Mah Jong Clubhouse Ballroom  Linda Dolan 508-733-9363 

Thursdays 

8:00am Ladies Golf (18 Holes) Pro Shop   407-277-2640 

9:30amð10:30am Water Aerobics Clubhouse Pool Maddie Kisha 407-758-7311 

9:00am-11:00am Tennis Tennis Courts Judy Lavigne 407-249-4999 

10:00am Men's Bocce Bocce Court      

1:00pmð3:00pm Crafts Library Holly Prince 407-575-8277  

3:00pm Book Club 
19th Hole (3rd Thursday Of The 
Month Only) Linda Dolan 508-733-9363 

6:30pm-10:00pm May I Library     

6:00pm Pickle Ball Pickle Ball Court Karen Butera 330-418-7943 

Fridays 

8:00amð10:30am Tennis Round Robin Tennis Court Ralph Colone 248-895-7403 

9:30amð10:30am Water Aerobics Clubhouse Pool Maddie Kisha 407-758-7311 

9:45am-11:30pm Line Dancing Clubhouse Ballroom Audrey Snyder 315-591-2149 

1:00pm-3:00pm Mah Jong Clubhouse Ballroom Linda Dolan 508-733-9363 

Saturdays 

8:00am Pickle Ball Pickle Ball Court Karen Butera 330-418-7943 

10:00am Men's Bocce Bocce Court      

Sundays 

8:00am Pickle Ball Pickle Ball Court (Occasional) Karen Butera 330-418-7943 

9:00am-11:00am Tennis Tennis Courts Judy Lavigne 407-864-2234 

*Please Contact The HOA Admin Office For Any Changes In Activities 407-275-7002 Ex. 300* 



Indemnification: To the fullest extent permitted by law, ñAdvertiserò hereby agrees to and shall indemnify and hold harmless the Association, its members, directors, officers, 
agents and  employees, from and against any and all claims, whether based  upon the intentional or negligent act of the ñAdvertiserò, which may be asserted against the Associ-
ation for libel, unfair competition, infringements of trademarks, copyrights and other proprietary rights, violations of  right of privacy and others arising from publication of advertis-
ing  hereunder, including, but not limited to attorneyôs fees.  Ventura Country Club Community HOA, Inc. does not endorse the product or service of any of the ñAdvertisersò. 



Dan Lees 
 

Residential ManagerðMoving Consultant  
Suddath Relocation Systems of Orlando, Inc. 
 
4850 L.B McLeod Rd.  Orlando, FL 32811 
Ph: 407.843.6683 ext. 1318  Toll Free: 800.327.6030 
Mobile: 407.402.1325  Fx: 407.843.2215 
dlees@suddath.com 
Suddath.com 

Phone                                        Mowing lawns in  
(407) 282-6258             Ventura since 1983 
 
 
 

J. B. DAVIES 
LAWN SERVICE 

LICENSED * INSURED 
 
 

Mulching, Barking                                      JIM & JANET DAVIES 
Re-sodding                             OWNERS 

Ambroise 
LAWN CARE 

 
 

Wiguen Ambroise 
 

Tree CuttingðTrimming - Maintenance 
Clean UpsðMovingðHaulingð& More     

   407-600-3069 
  wiguenambroise@yahoo.com 

 

BEFORE AFTER 

 

Call For a Free Estimate 
 
Owner 
Vladimir Valdes 
Tel: 646-462-1716                    
Se Habla Espa¶ol  
Jvinteriorpaintsevices@gmail.com 

J&V Interior Paint Solutions LLC 

Professional Painting Services at best prices 



 

 

2960 Cottage Grove Court  
Orlando, FL 32822 

 
Email: luizamasse-
na2014@gmail.com 

 
Phone: (603) 320-9348 

Mrs. Luiza Massena 
Sewing & Alterations Marielis 

Residential Cleaning Service 

Need help cleaning?  
No worries! 

 
Discounted rates for 
community 
residents 

 
 

Call for a free 
estimate 

(352) -536ð0135 

 

Call Gabby for more info at 407-275-7002 ex. 301 or email to  
gramos@venturacountryclub.org  



FOR SALE 
3269 Santa Monica Drive 
Beautifulð Canal/ Golf 

Course View 
$525K 

FOR SALE 
3419 Idlegrove Court 
3Br/2Bñ1550sqft 
Fully Furnished 

$385K 

Sammy Smith               Ventura Resident             Ottersen Realty Corp. 
            Cell 407-702-4282         Fax 407-210-1688 
                          Email  Devane1999@yahoo.com 

FOR SALE 
3501 Cherryhill Drive 

Gorgeous Golf  Front Home   
3Br/2.5B-Fully Furnished 

$525K 

FOR SALE 
3760 Southpointe Drive 

Complete Remodel 

2Br/2BñFully Furnished 

$190K 

 
PENDING 

2965 Marshfield Court 
2Br/2B-1st Floor 
Fully Furnished 

$219K 

PENDING 
3929 Atrium Drive 
2Br/2Bð Immaculate 
Totally Remolded  

$210K 


