Ventura Country Club HOA
Board of Directors Meeting Minutes
Thursday, April 28, 2022
Approved May 26, 2022

Directors Present:
Tom Holmes

Paul Morency
Peter Spudich

Paul Russell Jr.
Karen Butera

Jeff Caldwell
Keith Armstrong

Also Present:
Gabby Ramos - General Manager

Meeting called to order at 7:00 PM by Tom Holmes. All Directors being present except
Carol Hartman & Dick Therrien in person, quorum was established to proceed.

Written notice of the meeting was posted on the property on April 26, 2022, at least 48
hours in advance of the meeting in accordance with Chapter 720 Florida Statutes.

Motion by Tom Holmes to approve minutes of the previous Board of Directors meeting
held on March 21, 2022; second by Paul Morency.; motion passed unanimously.

Motion by Tom Holmes to approve minutes of the previous Board of Directors meeting
held on March 31, 2022; second by Paul Morency.; motion passed unanimously.

Motion by Tom Holmes to approve minutes of the previous Board of Directors meeting
held on April 14, 2022; second by Paul Morency.; motion passed unanimously.

General Manager's report given by Gabby Ramos; review of common property
maintenance and improvement Projects completed since the last meeting and are currently
in progress.

CAM report given by Gabby Ramos. (1) Ventura residents for not following the Access
Control policy; recommends suspension of amenities for 30-days including barcode and
$100 fine per occurrence. Motion by Peter Spudich to impose penalty as recommended by
the Community Association Manager; second by Karen Butera; passed unanimously.

Treasurer's report given by Keith Armstrong. Recap of March financial results and capital
reserve expenditures. Motion by Tom Holmes to approve 7.1 -7.16; second by Keith
Armstrong; passed unanimously.

Safety Committee report was given by Dick Therrien. Social Committee report had



nothing to report.
Golf and Greens report was given by Tom Holmes

Building and Grounds Committee report was given by Paul Morency. Finance Committee
report was given by Keith Armstrong.

Motion by Keith Armstrong to approve Grasshopper Landscape to maintain common
grounds @
$236,804.20/annually from Operating Expenditure, second by Tom Holmes; passed
unanimously.

Motion by Keith Armstrong to hire NUClear Aquatics to maintain HOA and Golf Course
canals and ponds@

$1,000/monthly from Operating Expenditure; second by Peter Spudich; motion passed
unanimously.

Motion by Tom Holmes to appoint Pat Bak, Carolyn Benham, Sandy Markley, Elaine
Humphrey, Judy Lavigne, Cheryl Powers and Jerry to the ARC committee; second by
Peter Spudich, motion passed unanimously.

Motion by Keith Armstrong to appoint Diane Spano, Vic Bekker, Gail Strain, Jose
Caceres, Paul Russell Sr., and Susan Bird to the Safety Committee; second by Paul
Russell Jr.; motion passed unanimously.

Motion by Paul Morency makes a motion to appoint Mike Westerveld, Bob Walsh, Dick
Therrien, Karen Butera, Sandy Markley and Diane Spano to the Building and Ground
Committee; second by Peter Spudich; motion passed unanimously.

Motion by Tom Holmes to appoint Keith Armstrong, Hank Schilling, Lynn Karcsh, Adam
Jakiela, Vic Bekker, Ed Hartman, and Chuck Kuhn to the Golf & Greens Committee;
second by Peter Spudich; motion passed unanimously.

Motion by Tom Holmes to appoint Cecil Shaffer, Charles Greco and Carol Zomer to the
Covenant & Compliance Committee; second by Paul Morency; motion passed
unanimously.

Motion by Tom Holmes to appoint Sandy Markley, Pat Bak, Cheryl Powers, Judy Tencza
and Carolyn Benham to the Elections committee; second by Keith Armstrong; motion
passed unanimously.

Motion by Keith Armstrong to increase the Finance Committee members from 5 to 7;
second by Tom Holmes; motion passed unanimously.

Motion by Keith Armstrong to appoint Paul Russel Sr., Elaine Humphrey, Craig DiVita,
Joyce Kuhn, Dave Stringer, and Peter Spudich to the Finance Committee; second by Tom
Holmes; motion passed unanimously.



Motion by Keith Armstrong to appoint Susan Brown, Gloria Chin, Cathy Clemens, Cheryl
Powers, Sally Russell, and Elaine Humphrey; second by Tom Holmes; motion passed
unanimously.

Discussion of revision to the policies and procedures for all committee regarding term
limits and number of board members per committee to take place for the following term.

Owners from 3974 Ventura Place spoke regarding Access Control

Owner from 3975 Ventura Place spoke regarding Air BnB and business registered with
their Ventura address

Owner from 6580 Autumn Cove Drive spoke regarding waiving fines imposed for not
maintaining the exterior of their home. Motion by Tom Holmes to not approve the
removal of fines; second by Peter Spudich; motion passed unanimously.

Motion by Keith Armstrong to adjourn, second by Paul Russell Jr., Meeting adjourned at
8:05pm



