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Message from the General Manager N A ~ N - S
Gabby Ramos, CAM 7TbAGS6 CpPpA GoUud ap Aald
By Gramos@venturacc. org +j' GA‘I‘Ij vAyCE
Ventura Residents!
, o , Ventura residents, if you are interested in
Tiger teeth have officially been inst|lal .. . . F
move forward, we continue to try to ilmg recelvmgemallblas_tsandwouldIlketohavggccesstJF
grounds. We will be working on rendernin VenturaVenture online, please contact Administration|vic
2023. We also be |lifting tree canopy'|ls . . 0
admire the new clubhouse doors that weir phone a##072757002 ex. .bremalladmln@venturacc.olg
to get enrolled.
Al so t hat the_s_peed I i mit is 25mph, |t 9 f
posted speed |imit. |If you are caught H I f
you see anyone going above the speed|[Ii Youmayalsoenrollyourselfml/
can try to get the vehicle informatidgn ‘Qﬂqg > it c ﬁt
actions. We are also in the process (f ﬂ/é“ ‘wsﬂmgVenturgcc.org,scrolllnga
== — the way t@Join our newsletier
If you own pets, please be sure to pic1 i or
|l eash at all ti mes — andaddyourema”
If you see something, say something. | pe—t—a o EE— n ¢
any parking regulations set furth, plle V. ns Sr [ C m 33+e|_
it and the appropriate condo associ at]i
these probl ems.
_ . _ Below are the following committee and when they
Fall is upon wus, time for some exteri|og
meet:
Hopefully cool er weather is upon us 90
pr opelrhtey .hot, rainy season we are | ealv .
mi |l dewupui hda | ot of locations on thd Safety Meeting (Maple Room)
November 1st @ 1:30pm
Some things to |l ook at:
-Mai | box daanrde ptohsety cl ean? Budget Meeting (Ballroom)
-Driveyvays admbBo stirdeeywaneke;d pressure wagh November9th@7pm
-Exterior of ohemé hamae modfdew present [
removed?
-Landscapeé nghe weeds removed, trees t GoIf&Greens(MaDIeRoom)
are your hedges tri mmed?
November 9th @ 1:00pm
**Please note the following procedur gs
1Friendldy3@®atyisce o comply T
2L.f |l eft unresolved, vydoywouwiwill Ir ehceeviev el BUIIdlnq&Grounds(MapleRoom)
comply. November 10th @ 4:30pm
3lLf you fail to comply ®wvwauwwll | bbase|n
to comply & $150.00 will be added to|y
4After the 30 days, if you still do n|o ARCMeetinq(Map|eRoom) wi
recommended to the CCC committee for |a November9th@l'00pm
The wonderful group of | adies that hdgl
hol i d i h f | t . . . . .
Contact Linda23nolomes at 802 o007 Finance Meeting (Admin Room) *if needed* | °
November 9th @ 4pm
. BOD Meeting (Ballroom)
eeaUujfo mberh?h)@?kn] fl k1
akl gyk S doeingl Y/ |Y
andidate Norhinati eeting
Saturday, December 10th Qﬂ December 6th @ 7pi
\
Those interested in decor n g
/ their golf carts g ui singdg j%‘}&qff
me around Ventura wd at it f e 3
\ 19th Hole at or © 3
> The Parade wil!]l (SpﬁwujTI
there early an L or
and fellowship he_ st
| All arel!wel (
A RO N RN W,
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2023 Elections
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JOIN US FOR SOME FUN &
GREAT COMPANY THIS NFL
SEASON

Drink Specials during NFL games: —— $5

$15 Buckets Novembe: epey oo
$9 Pitchers gth & 22n

$2.50 Drafts
19th Hole Drink Specials

19t oIe
Weekly Specials

Mon dByPTopping Pizza Fria®ay®ri me Ri b
Ground !Seef,.Ham, Bacorg,erq,heiock\ﬁlths?:th%a}q:e of st
Pepperon|-, Oni on, Toma.to, Bel gep%%rdslenaHé'alrpeﬂE;
Bl ack Olive, Green Ol ive, Splnach Pineappl e,
Pepperoncini, Mushroom, Vegar‘;Su hﬂoééi\ppetvezgearns

Sausage, Vegan Pepperoni ( 5) e e

( Jal apefTo Poppe

T u e sddTaayc o s o) )
$6 (2) Beef or Chicken Tacos (PdddMoszhzame!l ka)y St
) Vegetable Sprin

$7 Chicken or Beef Nachds

$5 Chips with Salsa & Guac _

$14 Corona/ Corona Light BUQ%J%LOperatlon
Monday thru Friday,

Wedne&s®llaBr essed Sandwich 118&@ m

Chefs Choice served with choice of side
Saturday & Sunday

8 adn9p m

Thurdgig&hicken Pot Pie

closes dai l




November | 19TH HOLE
4th

$5 Entry Fee
to play

6:00 PM

. +

Have fun with us!

November 18th

19th Hole
7-10pm

Virie

A
“

AL

10 YOU

25 ovember 19th
per Balroom
person b-10pm

Food & Live Entertainment

INCLUDES:
Pasta action station:
Marinara
Alfredo
-Seasonal vegetables
-Assorted proteins
Variety of noodles
-Garlic Bread
-Pesto Bread
-Steamed mussels in garlic wine red sauce
Tiramisu

Tickets must be purchased in advance at the 19th Hole,
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THE VENTURA SOCIAL COMMITTEE PRESENTS

DAY

* Kk K Kk &k

FRIDAY, NOVEMBER 11, 2022
5:30PM TO 10PM
CLUBHOUSE BALLROOM

$25 PER PERSON
MENU: CHOICE OF 1 ENTREE

CHICKEN PICATTA
ROASTED POTATOES
ALMOND GREEN BEANS

POT ROAST
MASHED POTATOES
ALMOND GREEN BEANS

MUSHROOM RAVIOLI
WITH A SIDE OF BROCCOLINI

* Kk Kk Kk Kk

Featuring Live music by Groove Princpal

Reservations required. Deadline for ticket sales on November 4th
Tickets purchased at the 19th hole
NO TICKET SALES AT THE DOOR. NO REFUNDS




THURS., NOVEMBER 24TH
CLUBHOUSE BALLROOM
1MTAM TO 3PM

$25 PER PERSON
A

MENU: Y]

TURKEY CARVING STATION
HAM CARVING STATION

- STUFFING
N ¥

LY S [T o2 % ¥
\s,;‘é"")@v%; 2% MASHED POTATOES

CANDIED YAMS
GREAN BEAN CASSEROLE
MIXED GREENS SALAD
BREAD ROLLS & BUTTER
ASSORTED DESSERTS STATION

RVATIONS REQUIRED!!! NO TICKETS SALES AT THE DOOR!!
CUT OFF DATE: NOVEMBER 18TH BY 10PM

ERVATIONS AND TICKETS SALES AT THE 19TH HOLE. MUST |
TICKETS IN ADVANCE!!!




A

Directors Prese
Tom Hol mes

Paul Morency
Paul Russell Jr
Jeff Cal dwel |
Dick Therrien
Peter Spudich
Car ol Har t man
Keith Armstrong
Al so Present:
Gabby R@enoer al
Meeting call ed
established to
Written notice
with Chapter 72
Motion by Tom H
passed unani mou
Gener al GMaregpgpeart
Projects compl e
CCC report give
Motion by Carol
recommendati on
unani mousl y.
Motion by Tom H
suspension of a
TreaGuremport gi
Motion by Jeff
unani mousl| y.
Safety Committe
Soci al Commi tte
Gol f and Greens
Building and Gr
Finance Committ
Motion by Keith
Peter Spudich,
Motion by Keith
second by Peter
Motion by Keith
Expenditures; s
Motion by Keith
Tom Hol mes; mo t
Brief discussio
Motion by Peter

Ventura Country Clu HOA
Board of Directors M ting Minutes
Wednesday, October 2022
Unapproved Minute

nt
Manager
to order at 7:00 PM by Peter Spudichquroulm wRipr €
proceed
of he meeting was posted on the praeamedance ] (
0O Florida Statutes.
ol mes to approve minutes of the previousoBodr c
sl y.
given by Gabby Ramos; review of common prope
ted since the |l ast meeting and are currentl y i
n by Gabby Ramos:
Hart man to i mpose penalties for (1) Venturd F
of $100 f i nedaamnd isnuws puedn snigo nb aor fc oadmeesn; i tsieecso nfdo p y€
ol mes to impose penalties for (2) Ventduaya R¢si
I amenities including barcode, plus $100 fijne
ven by Keith Armstrong. Recap of August fingnc
Cdal @&we.l7l.58&t oa nadp pdreonvye 77..71, 7. 15b and 7. 19a, sefco
e report was given by Dick Therrien.
e report nothing to present
Commi ttee report was given by Tom Hol mes.
ounds Committee report was given by Paul Morer
ee report given by Keith Armstrong.
Armstrong to approve Sport Surfaces tonar ebsyqr f
motion passed 7 to 1, opposed Paul Morency.
Armstrong & of paomc8apgpel BesesmnatuhankEl pqg@i e 54
Spudich; motion passed 7 to 1, opposed Paul N\
Armstrong to purchase a 60HP submersible pygmg
econd by Tom Hol mes; motion passed 7 to 1, dpr
Armstrong to purchase a Tosi Box pumpndontqol
ion passed 7 to 1, opposed Paul Mor ency.
n regarding budget for 2023 and increase
Spudich to adjourn, second by Tom Hol mes.

rl'lee




Ventura Country Club Hor

Ventura Country Club Community Homeowners Association

Treasurer Report
September 2022 September 2021
Operating  Reserves Operating  Reserves
Cash $ 560,337 § 374,719 Cash 5 695489 § 760,590
T.Rowe Price account £ 1,138,697 T.Rowe Price account § 2,527 427
$ 560,337 $1,513,416 $ 695489 $ 3,288,017
Accts Receivable-Dues 5 60,513 Accts Receivable-Dues 5 50,642
Accts Receivable- Other 5 66,150 Accts Receivable- Other £ 56,688
Reserve for Bad Debts § (41,169) Reserve for Bad Debts ~ § (46,558)
Spent from Reserves YTD 3,060,474 Spent from Reserves YTD 888,605
Fund Balances - YTD § 262287 §1,158,508 Fund Balances - YTD § 471571 $3,188017
NET INCOME {LOSS) Month Budget  Variance NET INCOME (LOSS) Month Budget  Variance
HOA Admin+ Grounds 33300 § 26688 $ 6,621 HOA Admin+ Grounds ~ § 21455 $ 13434 § 8,021
Pro Shop +Golf Course &  (81878) § (73967) § (7.911) ProShop +Golf Course §  (16,117) § (27,938) § 11,821
Restaurant $ (34828) § (16.388) § (18.440) Restaurant 3 (34,759) § (19.946) & (14.813)
Total Income (Loss) $ (83,397) $ (63.667) § (19,730 Total Income (Loss) $ (29421) § (34450) § 5029
NET INCOME (LOSS)  YeartoDate  Budget  Variance MNET INCOME (LOSS)  YeartoDate  Budget Variance
HOA Admin+ Grounds § 256991 § 159171 § 97820 HOA Admin+ Grounds § 187233 § 106358 % B0,875
Pro Shop - Golf Course  §  (342.245) § (423,743) § 81,498 Pro Shop - Golf Course  §  (17,790) § (2,202) § (15,588)
Restaurant §  (150.741) § (127.943) § (22,798) Restaurant §  (101,384) § (113126) § 11,742
Total Income (Loss) §  (235095) § (392,515) § 156,520 Total Income (Loss) § 68059 $ (8,070) 5 77,029

Spent from reserves, Course renovation - § 2,949,518 Paving and sidewalks - § 57,322, Computer equip. - § 3,171
Clubhouse furniture. - § 11,079, swimming pool - $3,645, Misc. building - $37,990, Restaurant - $1,488, Gatehouse refund ($3,738)
Monthly deposits into the reserve fund - § 98,482
The PPP loan of $338,945 remains a part of the operating cash account.
All year to date profit centers are positive compared to the budget except for FAB
The $95,000 of reserve funds were not transferred fo operafions in May, June, July or August or September. These funds
remained in the reserve fund account.




Weekly Schedule of Ev
Ti me: Acti vity: Locati on: Contact:
Mondays
8: 004aMmMma3m0 Tenni s RoundT&mmiisn Court Ral ph Col one2489540|3
9: 00 aMm:alm |Pri me Ti me Cliu mlreswsss e Bal |Gl moma Chin 40Z7-325|9
9: 3@amMOpmDuplicate BriMamlee Room ( WiNem mAv £iclua b le4 )-Z2822 2|4
Ball room Dining Room ( Whejln
1: 0BpmMOpmMah Jong Avail abl e) Lou Soulard 402084 2|6
6: 300PWm OO0 pMay | Library Gl oria Chin 4027325|9
2:30pm Ladies Gol f |(i9b rHarl v s) 4 0-Z7-76 4|0
6: 3@®pMOpmBri dge Mapl e Room (WMamnrAeai ILoaoklbé 0-#8-B6 2|5
Tuesdays
9: 0aAddmOOafenni s Tennis CourtsJudy Lavigned40Z4899|9
9: 00 &aMm:am Pri me Ti me Clit mlreswss e Bal [Gl oria Chin 4027325|9
10: 00am Men's Bocce Bocce Court
9:3A@amMO0OpmDuplicate Bribidgieng Room/ Mpalive dRhomb 4031-3009|4
5:309:mM0pm313 & Phase |Li0Obrary 402087 2|2
6: 00pm Pickle Ball |Pickle Ball CHwamrtn Buter a3349€18B9 4|3
Wednesdays
8:00aMm:ad3n [Tenni s RoundT&Rkmwmiisn Cour't Ral ph Col one2489%40|3
8:30am Mens Gol f Pro Shop 4027726 4|0
9: 0aA@ad@mOO0a@unshine LadClesbhouse Bal
10: 0D2a2m00OpNMay | Library Gl oria Chin 40492942
Ball room Dinipg Room ( Whej|n
10: 0D2m0OOpBr i dge (Ladilj/ewgi |l abl e) Doris Gore 403824716
1: 0BpmMOpmMah Jong Clubhouse Bal |Lrionodma Dol an |50B3836|3
Thursdays
8:00am Ladies Golf [Rrl8 $Hodpes) 402776 4|0
9: 00 aMm:alm Pri me Ti me Cliumlreswss e Bal |Gl moma Chin 4027-325|9
9: 0AddmOOafenni s Tennis CourtsJudy Lavigned40Z4999|9
10: 00am Men's Bocce Bocce Court
1: 00 MMM Crafts Library Holly PrincedO57-8%27|7
19t h Hole (3rd Thursday Of The
3:00pm Book Club Mont h Only) Linda Dol an [50B3336|3
6: 300Pm O00pMMay | Library
6: 00pm Pickle Ball |[Pickle Ball CKamrten Buter a3 3491-B9 4|3
Fridays
8:00amMm:ad3 [Tenni s RoundTe&mmiisn Cour't Ral ph Col one2489540|3
9: 00 am:aim Pri me Ti me Cliu mrecswss e Bal [GHwmoma Chin |40Z7-325|9
10: 165lalma30|Li ne Danci ngClubhouse Bal Amdomy Snyde3159214|9
1: 0BpmMOpmMah Jong Clubhouse Bal |Li madm Dol an |50B3836|3
Saturdays
8:00am Pickle Ball [Pickle Ball CKamrten Buter a3341-B9 43
10: 00am Men's Bocce Bocce Court
Sundays
8: 00am Pickle Ball [Pickle Bal/l CKarten( BGud &3 ia® 341-39 4|3
9: 0ddmO0Oafmenni s Tennis CourtsJudy Lavigne4086223|4

*P|l ease

Contact

The

HOA Admi n

OfR2f7 OB 2FEK.

ABO9OE€hang



WHO TO CALL?

30Administration
30-1Gener al

sist you.

OPD MNoommer gency -2L.3i5B8e:0 321
ALL

EMERGENCI ES: DI AL

As of 1/5/ 2018 we have new phon
call our main |ine and thed prn&®s
reach.

Mai n L i-2n7e6:0 0420 7E X :

Manager30-®i rector of Gol

300 Admin Assistant30-®ro Shop
308ontroller 31-®ro Shop
30Accounts Recei VZalbBHveesnt s & Bangqgjuce
60-Access Control 317i69th Hol e

If you would |Iike to reach the r
l'y please call:

Pro Sh@4@Z6407

19t h HeI8D88207

Access Cao3n8tbr6otd24 0-Z2MB/002 Ext ensi onf:
ALL EMERGENCI ES: DI AL 91}

I f you are trying to add a gues:t

pl ease enter them into GateAccegs

or smart phone, pl ease call Acceés

201 Woodgate_ d www. vent drac
Orl ando, F| STheWidaat™™
32822 VENTURA | e«
COUNTRY CLUB
Choose Ventura Country Club for
your Special Event.

A member of our talented staff will put together the perfect p

your needs.

Call us today to arrange your tour of our fazBite32 407313

S. '‘'nmm “~nuvu Am[l.nz Cr~"'Hf
|l ngredi ent s

1T 12 o0z bag fresh cranberries ‘ .
T J cup orange juice

T 1 cup brown sugar

T M cup white sugar

T Optional: 2 o0z gold rum
Directions

Pl ace all the ingredientshiignh a
for2@5mi nutes o unt i | most of
stirring odclashearaltllye croanber:r
Remove from heat and serve.
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"I just received $700,000 selling my
life insurance policy. Find out how much
CASH you can receive for yours.”™

If you own a life
insurance policy you
no longer need, you

can sell it for cash
to supplement your
retirement income,
pay medical bills,
medication, fund
long-term care, or
simply get greater joy
out of your retirement.

Call me now to find
out what your policy
is worth!

Jose Lopez 787-607-3138

lopezinsurance73@gmail.com

Glenlia
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