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Ventura Board of Directors Meeting
July 27, 2023
7:00pm



NOTICE
VENTURA COUNTRY CLUB COMMUNITY HOMEOWNERS’ ASSOCIATION, INC.
Board of Directors Meeting
Thursday, July 27, 2023
7:00 PM
Community Clubhouse
3201 Woodgate Blvd.
Orlando, Florida 32822

Agenda:

1. Call to Order
Pledge of Allegiance/ Devotion — Peter Spudich
Roll Call / Establishment of Quorum

2

3

4. Proof of Notice of Meeting

5. President opening remarks

6. Directors’ remarks

7. Homeowner request to speak

- 2789 Autumn Green Drive: Hasti Soudi

20

Approval of Minutes from previous Board of Directors meeting June 29, 2023
9. General Manager report — Gabby Ramos
10. CAM Report (fines and use suspensions) — Gabby Ramos
11. Treasurer report — Elaine Humphrey
12. Standing Committee reports
- ARC Committee — Elaine Humphrey
- Safety Committee — Cecil Shaffer
- Social Committee — Carol Hartman
- Golf & Greens Committee — Paul Russell Jr.
- Building & Grounds Committee — Karen Butera
- Finance Committee — Elaine Humphrey
o Varsity Courts to resurface the tennis courts @ $16,937 from Capital Reserves
o Dr. Phillips Construction to repair pavers and demolition of concrete tables (at the pool
area) @ $8,500 from Capital Reserve
o Splash Pool to replace DE filter grids @ $3,360 from Operating Expenditures
13. Other Business

- All Florida Septic to repair pipe under road at Willowgate Ave @ $18,380
14. Adjournment



Board of Directors Meeting June 29, 2023
Ventura Country Club Community Homeowners’ Association, Inc.
Unapproved minutes

Directors Present:

Peter Spudich — President

Elaine Humphrey — Vice President
Carol Hartman — Secretary

Keith Armstrong — Treasurer

Paul Morency

Paul Russell Jr.

Cecil Shafer

Karen Butera

Also Present:
Gabby Ramos — General Manager

The meeting was called to order at 7:00 PM by Peter Spudich. Directors were present except Dick
Therrien, in person or via phone, and a quorum was established to proceed.

Written notice of the meeting was posted on the property on June 27, 2023, at least 48 hours in
advance of the meeting in accordance with Chapter 720 Florida Statutes.

Opening remarks were given by President, Peter Spudich.
Peter Spudich mentioned 4™ of July tickets are on sale at the Administration office.

Open Carry Law goes into effect July 1¥, no weapons will be allowed in any of the buildings. Signs
will be posted at all entrances.

Director’s Remarks. None
Two homeowners requested to speak at the meeting.
3013 Clubview Drive: No show

3405 Idlegrove Court: Owner Jack Sicari expressed concerns about the pool, umbrellas and tables,
weeds around the pool and flower beds. Adding a skimmer and inquired about round tables.

Motion by Keith Armstrong to approve minutes of the previous Board meeting held on May 4, 2023
and May 25, 2023, second by Elaine Humphrey; motion passed unanimously.

General Manager's report given by Gabby Ramos; review of common property maintenance and
improvement Projects completed since the last meeting and are currently in progress.

CCC report given by Gabby Ramos:



Motion by Carol Hartman to impose penalties for (1) Ventura Resident in violation for parking
commercial vehicle overnight; recommendation of suspension $100 per occurrence for a total of
$800; second by Keith Armstrong; motion passed unanimously.

Treasurer's report given by Keith Armstrong. Recap of May financial results and capital reserve
expenditures.

ARC committee report was given by Elaine Humphrey.

Motion by Elaine Humphrey to approve 7.1-7.4, 7.5a-7.17 and deny 7.5, second by Paul Russell Jr.;
motion passed unanimously.

The Safety Committee report was given by Cecil Shaffer.

The Social Committee report was given by Carol Hartman.

The Golf and Greens Commiittee report was given by Paul Russell Jr.
The Building and Grounds Committee report was given by Karen Butera.
The Finance Committee report was given by Keith Armstrong.

Motion by Keith Armstrong to proceed with foreclosure on WR271, second by Carol Hartman;
motion passed unanimously.

Motion by Keith Armstrong to ratify approval for All Florida Septic to repair sink hole on Cherry
Hill Drive @ $8,840 from Capital Reserve expenditure, seconded by Karen Butera; motion passed
unanimously.

Motion by Keith Armstrong to ratify approval for Asphalt365 to fill in sink hole on Cherry Hill
Drive @ $1, 647 from Capital Reserves, seconded by Carol Hartman.; the motion passed 8 to 1,
opposed Cecil Shafer.

Motion by Keith Armstrong to purchase aerator from Westco Turf @ $9,360 from Capital Reserve
expenditures, second by Paul Russell Jr.; motion passed unanimously.

Keith Armstrong announces he is resigning as Board Treasurer.
Elaine Humphrey resigned as Vice President.

Keith Armstrong nominated Elaine Humphrey for Treasurer, second by Carol Hartman, no other
nominations were made; motion passed unanimously.

Carol Hartman nominated Paul Russell Jr. for Vice President and Cecil Shaffer nominated Paul
Morency. Paul Russell Jr. was nominated as the Vice President for a 5 to 3 vote.

Motion by Karen Butera to adjourn, second by Keith Armstrong. The meeting adjourned at 8:10
PM.



Ventura Country Club Community Homeowners Association

Treasurer Report

June 2023
Operating Reserves
Cash $ 61,119 $ 310,644
T.Rowe Price account $ 310,763 $ 862,495
$ 371,882 § 1,173,139

Accts Receivable-Dues $ 51,225

Accts Receivable- RV $ 1,596
Reserve for Bad Debts § (37,787)

Spent from Reserves YTD 365,099

Fund Balances - YTD $ 281,826 $ 953,693
NET INCOME (LOSS) Month Budget Variance
HOA Admin+ Grounds  § 32647 $ 28,382 § 4,265
Pro Shop + Golf Course $ 31,715 § (9,957) § 41,672
Restaurant $ (16,824) $ (25,315) $ 8,491

Total Income (Loss) $ 47,538 $ (6,890) $§ 54,428
NET INCOME (LOSS) Year to Date Budget Variance
HOA Admin+ Grounds  § 135,196 $ 158,073 $§ (22,877)
Pro Shop -~ Golf Course  § 111,858 $ 35064 $ 76,794
Restaurant $ (72,618) $ (70,967) $ {1,651)

Total Income (Loss) $ 174,436 $ 122,170 $ 52,266

June

Cash
T.Rowe Price account

Accts Receivable-Dues
Accts Receivable- RV
Reserve for Bad Debts

Spent from Reserves YTD

Fund Balances - YTD

NET INCOME (LOSS)
HOA Admin+t Grounds
Pro Shop + Golf Cours
Restaurant

Total Income (Loss)

NET INCOME (LOSS)
HOA Admin+ Grounds
Pro Shop - Golf Course
Restaurant

Total Income (Loss)

Spent from reserves, Golf Course - $254,560 Paving and sidewalks - $ 44,380, Sports courts - $11,190
Swimming pool - $7,729, Signage - $1,561, Computers - $1,229, Adm Mechanical & electric - $2,600
Clubhouse - $1,784 Restaurant - $29,100 (Master-Tech), $6,577 (furniture,fixtures) Fountains - $4389

2023 Property and casualty insurance premium came in $72,000 higher than the budgeted amount.

Monthly deposits into the reserve fund - $ 98,482, Year to date interest earned - $16,779

The PPP loan of $338,945 was forgiven by the bank. Will use part of this to pay for the increase in insurance prem.
Year to date budget variance is positive, $52,266 better than budget.

2022
Operating Reserves
$ 774,043 $ 93,488

_$ 2,281,144
§ 774,043 § 2,374,632
$ 69,724
$ 240
$ (46,161)

1,861,724

$ 491,737 § 2,054,247

Month Budget Variance
$ 36,731 § 29,560 $ 7,171
$ (53,057) $§ (72,372) $ 19,315
$ (22,673) $§ (17,556) $ (5,117)
$ (38,999) $§ (60,368) $ 21,369
Year to Date Budget Variance
$ 169,812 § 78,545 $ 91,267
$ (112,080) $ (204,760) $§ 92,680
$ (64,278) § (72,608) $ 8,328
$ (6,546) $§ (198,821) § 192,275




Ventura Country Club ARC Committee Meeting Minutes
Wednesday
July 19, 2023

Ventura Clubhouse Maple Room

Present: Absent:

Pat Bak, Chairwoman Judy Lavigne
Carolyn Benham, Secretary Raynard Graham
Susan Brown Sandy Markley
Jeff Caldwell

Elaine Humphrey, Board Liaison via phone
Cheryl Powers

Gabby Ramos, General Manager

Meeting Called to Order by Pat Bak, determined that there was a quorum.
Approved previous meeting minutes from June 21, 2023
Welcomed one visitor to the meeting: Walter Herasomtochuk

Review of ARC Requests: See attached Excel or PDF Spreadsheet.

Old Business: Continued to work on the ARC Standards:
New Business: No new business. (Still Old!!)

Next ARC requests review meeting August 23, 2023, in the Maple Room at 1:00pm.

Respectfully Submitted, Carolyn Benham
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