Board of Directors Meeting June 29, 2023
Ventura Country Club Community Homeowners’ Association, Inc.
Approved 7.27.2023

Directors Present:

Peter Spudich — President

Elaine Humphrey — Vice President
Carol Hartman — Secretary

Keith Armstrong — Treasurer

Paul Morency

Paul Russell Jr.

Cecil Shafer

Karen Butera

Also Present:
Gabby Ramos — General Manager

The meeting was called to order at 7:00 PM by Peter Spudich. Directors were present except Dick
Therrien, in person or via phone, and a quorum was established to proceed.

Written notice of the meeting was posted on the property on June 27, 2023, at least 48 hours in
advance of the meeting in accordance with Chapter 720 Florida Statutes.

Opening remarks were given by President, Peter Spudich.
Peter Spudich mentioned 4™ of July tickets are on sale at the Administration office.

Open Carry Law goes into effect July 1%, no weapons will be allowed in any of the buildings. Signs
will be posted at all entrances.

Director’s Remarks. None
Two homeowners requested to speak at the meeting.
3013 Clubview Drive: No show

3405 Idlegrove Court: Owner Jack Sicari expressed concerns about the pool, umbrellas and tables,
weeds around the pool and flower beds. Adding a skimmer and inquired about round tables.

Motion by Keith Armstrong to approve minutes of the previous Board meeting held on May 4, 2023
and May 25, 2023, second by Elaine Humphrey; motion passed unanimously.

General Manager's report given by Gabby Ramos; review of common property maintenance and
improvement Projects completed since the last meeting and are currently in progress.

CCC report given by Gabby Ramos:



Motion by Carol Hartman to impose penalties for (1) Ventura Resident in violation for parking
commercial vehicle overnight; recommendation of suspension $100 per occurrence for a total of
$800; second by Keith Armstrong; motion passed unanimously.

Treasurer's report given by Keith Armstrong. Recap of May financial results and capital reserve
expenditures.

ARC committee report was given by Elaine Humphrey.

Motion by Elaine Humphrey to approve 7.1-7.4, 7.5a-7.17 and deny 7.5, second by Paul Russell Jr.;
motion passed unanimously.

The Safety Committee report was given by Cecil Shaffer.

The Social Committee report was given by Carol Hartman.

The Golf and Greens Committee report was given by Paul Russell Jr.
The Building and Grounds Committee report was given by Karen Butera.
The Finance Committee report was given by Keith Armstrong.

Motion by Keith Armstrong to proceed with foreclosure on WR271, second by Carol Hartman;
motion passed unanimously.

Motion by Keith Armstrong to ratify approval for All Florida Septic to repair sink hole on Cherry
Hill Drive @ $8,840 from Capital Reserve expenditure, seconded by Karen Butera; motion passed
unanimously.

Motion by Keith Armstrong to ratify approval for Asphalt365 to fill in sink hole on Cherry Hill
Drive @ $1, 647 from Capital Reserves, seconded by Carol Hartman.; the motion passed 8 to 1,
opposed Cecil Shafer.

Motion by Keith Armstrong to purchase aerator from Westco Turf @ $9,360 from Capital Reserve
expenditures, second by Paul Russell Jr.; motion passed unanimously.

Keith Armstrong announces he is resigning as Board Treasurer.
Elaine Humphrey resigned as Vice President.

Keith Armstrong nominated Elaine Humphrey for Treasurer, second by Carol Hartman, no other
nominations were made; motion passed unanimously.

Carol Hartman nominated Paul Russell Jr. for Vice President and Cecil Shaffer nominated Paul
Morency. Paul Russell Jr. was nominated as the Vice President for a 5 to 3 vote.

Motion by Karen Butera to adjourn, second by Keith Armstrong. The meeting adjourned at 8:10
PM.



