NOTICE
VENTURA COUNTRY CLUB COMMUNITY HOMEOWNERS' ASSOCIATION, INC.
Board of Directors Meeting
Thursday, October 26, 2023
7:00 PM
Community Clubhouse
3201 Woodgate Blvd. Orlando, Florida 32822

Agenda:

A A o L R

10.
11,
12,

Call to Order

Pledge of Allegiance/ Devotion — Peter Spudich

Roll Call / Establishment of Quorum

Proof of Netice of Meeting

President opening remarks

Directors’ remarks

Homeowner request to speak

2789 Auturnn Green Drive: Hasti Soudi

Approval of Minutes from previous Board of Directors meeting September 18, 2023, September 23

2023 & September 28, 2023

General Manager report — Gabby Ramos

CAM Report (fines and use suspensions) — Gabby Ramos

Treasurer report — Elaine Humphrey

Standing Committee reports

- ARC Committee ~ Elaine Humphrey

- Safety Committee — Dick Therrien

- Social Committee ~ Carol Hartman

- Golf & Greens Committee — Paul Russell Jr.

- Building & Grounds Committee — Karen Butera

- Finance Committee — Elaine Humphrey
© Sound Innovations to replace sound system @ $34,870 plus tax from Reserve

Expenditure

o CMIT to replace computer monitors @ $3,647.00 from Reserve Expenditure
© Annual employee holiday gift cards @ $7,900 Operating Expenditure

13. Other Business

- Discussion of Common Ground Irrigation

- Combining B&G and Safety committee meetings
- Calander for resident accessibility

-~ Discussion of Pickle Ball court rental



- Adhoc Committee update: Qutsourcing of Restaurant
- Discuss Envera System
14. Adjournment



Board of Directors Meeting September 28, 2023
Ventura Country Club Community Homeowners’ Association, Inc.
Unapproved minutes

Directors Present:

Peter Spudich ~ President

Paul Russell Jr. — Vice President
Elaine Humphrey — Treasurer
Carol Hartman — Secretary

Paul Morency

Cecil Shafer

Karen Butera

Dick Therrien

Also Present:
Gabby Ramos — General Manager

The meeting was called to order at 7:00 PM by Peter Spudich. Directors were present, in person or
via phone, and a quorum was established to proceed.

Written notice of the meeting was posted on the property on September 26, 2023, at least 48 hours in
advance of the meeting in accordance with Chapter 720 Florida Statutes.

Opening remarks were given by President, Peter Spudich.
Events in the clubhouse will be busy in the month of Qctober.
Mentjoned on October 4* at 2:20pm wide emergency test.
Director’s Remarks.

One homeowner requested to speak at the meeting.

3901 Woodsfield Court - Spoke about enforcing the.covenant and restrictions and the Florida
Statue chapter 720 Homeowners Association, which talks about flags and sorts of things.

Motion by Paul Morency to approve minutes of the previous Board meeting held on August 31,
2023, second by Cecil Shaffer; motion passed unanimously.

General Manager's report given by Gabby Ramos; review of common property maintenance and
improvement Projects completed since the last meeting and are currently in progress.

Treasurer's report given by Elaine Humphrey. Recap of August financial results and capital reserve
expenditures.

ARC committee report was given by Elaine Humphrey.

Motion by Paul Morency to approve 4.1, 4.3, 4.3a, 4.4a, - 4.6, 4.7, 4.8, 4.10 and deny 4.2, 4.4, 4.6a,
4.6b, 4.9, 4.10a second by Dick Therrien.; motion passed unanimously.



Review request for 3925 Woodsfield Court. Wants to paint the Body: SW7005 Pure White and Trim
Black (Tricor Black). The committee referred to the board because of the ARC standards 5.0,
Motion by Paul Morency to deny the ARC application, second by Karen Butera.

The Safety Committee report was given by Dick Therrien.

The Social Committee report was given by Carol Hartman.

The Golf and Greens Committee was given Paul Russell Jr.,

The Building and Grounds Committee report was given by Karen Butera.
The Finance Committee report was given by Elaine Humphrey.

Motion by Elaine Humphrey for RAMCO to install gate arm at Raper Dairy Rd at $6,715.24 from
Capital Reserve expenditure, seconded by Karen Butera.; motion passed unanimously.

Motion by Carol Hartman to proceed with Sound Innovation to install a 7-mic sound system for the
Ballroom, Dining Room, and Proshop Staging Station @ $16,470.00, second by Elaine Humphrey.
Motion by Paul Morency to table to rebid for 11 mics; motion passed unanimously.

Discussion of Waltraut’s Golf Fund. Motion by Elaine Humphrey to remove from HOA account to a
separate account not associated to Ventura book, second by Karen Butera; motion passed
unanimously.

Discussion of Admin house and Restaurant hours will be the following starting September 1* until
April 30®, Administration will be open Monday, Tuesday and Thursday from 8:30am to Spm.
Wednesday from 8:30am to 6pm, Fridays from 8:30am to 1pm, every other Saturday from 9am to
1pm. The restaurant ill be open again on Mondays.

There is a special meeting on October 5 at 7pm to discuss the ADHOC committee’s findings.
Motion by Peter Spudich to Approve ADGOC committee members: Karen Butera (Chairman), Paul
Morency (Vice Chair), Dan Lees, Shelby Brown, Tom Rawson, Sheila Westerveld, Sandy Markley.
Admin staff will be General Manager ~ Gabby Ramos, Controller- Bill Shepler, Director of Golf —
Josh Bennett, second Paul Russell Jr.; motion passed unanimously.

Motion by Paul Morency to adjourn, second by Carol Hartman. The meeting adjourned at §:11PM.
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Architectural Review Commitiee

Meeting Minutes
October 18, 2023 at 1:00 PM, Maple Room

Present: Pot Bak, Chairwoman, Carolyn Benham, Secretary, Susan Brown, Jeff Caldwell,
Raynard Graham, Elalne Humphrey {Board Lialson), Sandy Markley, Gabby Ramos GM

Absent: Judy Lavigne, Cheryl Powers

Guests: Holey Rae Cannell
Meeting Called to Order by Pat Bak
Approved previous meeting minutes from September 20, 2023.
Guest: Haley Rae Cannell
Review of ARC Requesis: See attached Excel or PDF Spreadsheet.
Old Business: Altached excel spreadsheet: 4.1 10 4.3
New Business: Attached excel spreadsheet: 5.1 to 5.11
6) Review revised standards with attorney opinion

¢ We reviewed the revised Standards and the attomey's opinions. Some revisions
were made and the Standards will be updated and reviewed again at the next
meefing.

Next ARC meeting will be held November 15, 2023, in the Maple Room at 2:30pm.

Respectfully Submitied, Jeff Caldwell, assistant to Carolyn Benham and Pat Bak
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VENTURA COUNTRY CLUB HOA
SAFETY COMMITTEE MEETING

OCTOBER 17, 2023
ATTENDANCE: ABSENT:
Lou Columna Cecil Shaffer
Walter Herasimtchuk Dick Therrien
Diane Spano
Gale Strain
Paul Russell, Sr. Admin: Gabby
Haley Rae Cannell RAMCO - Maxwell
Vic Bekker
1. Called to Order-1:32 P. M.
2. Roll Call-Quorum
3. Approval of Minutes - Motion to approve minutes of September 12, 2023,
made by Haley Rae second by Vic.
4. Old Business
a. Status Up-date from Gabby

» Paving on Willowgate-coordinating with 2 companies to schedule install.

» Golf Course Signs-Ordered

» Fence/Gate at dead end of Country Woods/Installation time; Arriving and
scheduling the delivery company to coordinate with Gabby.

« Sidewalks- Quote from Asphalt 365, waiting for quote from Hall

» Post Orders-completed. Gale requested digital copies to be sent to. committee
members before next meeting. Paper copies brought to meeting.

« Installation of Rapier Dairy Gate arm — Approved by board. Waiting for
Adam of Ramco to order and install.

« Painting of lines at Pershing Gate area/approach, merge, tear drop and merge
sign: Waiting for quotes. Looking to re-seal the clubhouse and admin.
parking lots and same company would do both.

b. Review of suggested improvements
« Lake Frederica Posts-vehicles still going through and around; requesting
additional posts to block off golf carts and vehicles after hours that go all the
way to the fence. Gabby will have it done in-house.
» Clubhouse Doors-Discussion; Looking for options concerning the bolting of
the doors at the bottom to secure them tightly without using the chains?
Gabby investigating.



c. Up-date from Walter
Woodgate/Country Woods Restricted driving area- Quote for Reflectors,
Rumble Sticks, Epoxy

City will not allow Rumble Sticks. Discussion possibilities; Pexico Co.
makes a reflector that would be approved by the City. Walter noted the,
Green Book-for different situations, where an engineer would not be
necessary, to avoid the expense. Specific cost were not given, but noted this
would not exceed $2,000.00. Committee suggested to carry on with
reflectors to start with. Walter will provide quotes.

5. RAMCO Report

Discussion on; going around speed bumps, change in type of speed bumps
allowed.

End of Country Woods-Tee Box will have Leaf Gate-already ordered.
Suggested another Leaf Gate at Pershing,

Repair fence at Pershing, torn and collapsing due to the City working on the
canal, it has since been repaired.

Ventura Reserve- No Speed Limit Signs or Speed Humps.

Willowpointe- cross walk tabled

Discussion on parking-Driveways are too short and are blocking the
sidewalks. Gabby will advise the Board, two options; violation to be given
to either the vehicle blocking the street or the sidewalk. This issue will be
Reviewed at the November 16th, Special Meeting. Either Code Enforcement
or OPD?

Sidewalks; Ventura Club, and Sanctuary, (not going all the way to the lake),
curving into the street or just ending, is a safety hazard.

6. NEW BUSINESS

a. Review of Safety and Security Ad Hoc Report

This report was given to the HOA members previously. Gale gave a
review of the items completed and still under consideration.
Cameras-Plate Readers-are not sufficient, suggested the cameras should tie
into our system. Example: have guests on the residents’ lists, where the
guest would read as a resident going through the gate. This would be quicker
and not hold up the line. The camera would view the plate numbers and be
able to check the registered guest.
Painting at Front Gate-do not need any more signs. Curry Ford Gate-
Completed.
Rapier Dairy- Gate Arm Already Approved
Trail Cameras - Where to put them to be most effective? What if something
is detected then what? Cost approximate for Cameras: $300.00 to
$3,000.00.



« Pershing Gate Guard House-Possibility to tear out the wall behind the guard
for visibility-put on hold. Presently, Guards can monitor area by Computer
Screens.

» Radios-have been discussed, are now on a priority list. Gabby will be testing
old radios. Will check on refurbished radios that are compatible.

b. Other Concerns of Committee Members

« Vic asked about the reader, if they have been submitted to the Board, going
forward and investigating.

o Gale concerned about the camera in the clubhouse lobby-she would like to
see a direct view of people coming and going. The present camera looks
down, dome like.

 Haley Rac-concerned about the sidewalks not being safe, we need a proper
crosswalk with reflectors. Discussion of sidewalks, possibilities of liability
in the current state. Walter advised leave “Grandfather In>* alone. Noted we
are already liable. Gale & Walter -Discussion- back to florescent signs at
Crosswalk-to be discussed at next meeting, “Crosswalk Ahead.” Walter will
get quotes.

7. Concerns of Guests- no Guests

NEXT MEETING NOV. 14, 2023, 1:30 P. M., MAPLE ROOM

Motion to adjourn made by Vic, second by Walter, at 2:30 P. M.



Gabby Ramos

From: Cathy Clemens <cim52m1@verizon.net>
Sent: Thursday, October 5, 2023 6:02 AM
To: burroughs55@gmail.com; suzi.moden@hotmail.com; Elaine Humphrey; cheryl powers;

HaleyRae Cannelf; iris Cintron; carolhartman71@gmail.com; kissfla11@aol.com;
plopdoll@gmail.com; Gloria Chin; Gabby Ramos
Subject: Meeting minutes

VCC SOCIAL COMITTEE MEETING

October 2, 2023

Call to order 11:30

In attendance: Cathy Clemens, Cheryl Powers, Susan Brown, Diane VanDusen,
Suzie Moden, HaleyRae Cannell, Gloria Chin and Elaine Humphrey on the
phone.

Abegent: Carol Hartman, Brenda Burroughs
Financial Report: Same as last month.

Trunk or Treat: October 29,2023. Set up will be at 5:00PM, we will close
the Admiration entrance at 5:30PM with cones. Event lasts until 7:00PM

Holiday Bazaar: November 4, 2023. A table will be set up to sell 50/50
raffle tickets. The proceeds for the raffle will help supplement future
social committee events and the donation for ROTC.

Veterans Day Dinner Dance: November 11,2023. Diane has confirmed the Jr.
ROTC will present the flag before dinner. It was decided that we will give
a $200.00 donation to the ROTC. We will hand out coins and letters written
by the class of ROTC to veterans.

Flyers: Flyers for all of the 2023 events will be posted in all of the
condo communities and in clubhouse. Cheryl will check about posting them
at the Administration Building.

Golf Cart Parade: December 9, 2023. Ramco will be contacted to assist with
traffic control.



Fashion Show and Boutique: February 19TH and 20TH 2024. More information
will be coming.

Next meeting: Wednesday November 1ST 10:15

Respectfully submitted.

Cathy Clemens

Cathy Ciemens
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Golf and Greens Advisory Committee

Meeting Minutes
October 11, 2023 at 1:00 PM, Maple Room

Present: Tom Holmes, Lynn Karcsh, Paul Russell Jr.-board tatson, Josh Bennetl, Adam Jakiela, Chuck Kuhn,
Steve Holley, Vic Bekker, Jeff Caldwell, Gabby Ramos

Absent: Ed Hartman, Hank Schilling,
Guests: None

1. The meeting was called to order by Lynn Karcsh at 1:00 and a quorum was established.
2. The minutes from the September 6, 2023 meeting were approved.

3. Golf Course Reports

a. Josh Bennett

i. Financiak were out and for September, the golf pro shop merchandise sales
were $8,401 better than budget and is $43,754 betier than budget YTD. We
surpassed the budgeted revenue for golf by $43,097 for September and year to
date are $164,174 ahead of budget. The golf course total income was $51,498

better than budget for September and was $197,929 ahead year to date of
budget.

1
.

Bobby Jones: will be re-installed near the practice green, in the next few weeks,

Damage fo #4 Green: Green is attempting to be repaired to comect the
vanddalism which occurred on #4 green and #5 fairway.

iv. Bullding Permit Closure status: appears o be closed.

=t

v. Signage for golf course & walkers: has been ordered for different areas of the
golf course and will be installed when it arrives.

vi. Fence repair at #14 fee: OUC wil not respond to the necessary repairs needed
at the back of tee and adjacent to the electrical easement. The fence repair
has been referred fo the Safety Committee as we need QUC approval.

b. Steve Holley

i. Hectrical work Tee #3 & bridge: The electrician Is is scheduled to cut the wire the
week of October 23 so the installation of the 480-volt conduit fine and
movement of the cable can be completed. Once the conduit and line are
installed the bridge will be removed the first week of November if everything
stays on schedule.

4. New Business:
l. World Chrisimas Party Scheduled: December 5 has been scheduled for the

upcoming holiday golf toumament with USA, Iceland, Canada and anyone
else.

A mofion was made by Tom Holmes and seconded by Paul Russell Jr. and the meeting was
adjoumed at 2:17 pm.

The next meeting Is scheduled for Wednesday November 15, 2023 af 1:00pm In the Maple Room

Regards,
Jeff Caldwell



VENTURA COUNTRY CLUB COMMUNITY HOA
ASSOCIATION, INC.
Building & Grounds Committee Meeting

Minutes: October 12, 2023

1.) Call to Order 4:30 P. M. Haley Rae Cannell
2.) Roll Call / Establish Quorum
- In attendance: Dick Therrien, Diane Spano, Walter Herasimtschuk,
Sandy Markiey, Mike Westerveld, and Haley Rae Cannell. Admin:
Gabby Ramos
» Absent: Karen Butera, Bob Walsh, Paul Morency.
3.) There are not enough members present who were at previous

meetings to approve minutes. There are 3 months of unapproved
minutes.

4.) New Business

- Replace Sound System in the Clubhouse. Tabled by the board
requesting 12 microphones. Gabby priced 11 microphones as she
felt she could easily share with the audience, but the system could
handle up to 12 microphones. The proposition includes the ball
room, dining room, and pro shop. Not to include the 19% Hole or
the Maple Room. The approved bidder will attend the next board
meeting to answer questions. There was concern about the
different in the pricing until the proposals were re-reviewed and
the difference was not as much as originally thought. There is an
outstanding question of maintenance cost and length of
maintenance agreement. This should be addressed at the board
meeting.

« Gazebo installation at Lake Frederica. Mike commented,
maintenance needs to step up insect and weeds offshore, Gabby
agreed. Gabby confirmed Iris is working on proposals/ packet for
pergola / gazebo.

5.) Other Business Updates:



» Mike also stated the pool is in better shape but there is some
staining on the sides and bottom of the pool that may need
better sweeping.

« Installation of Pool Ramp does not seem like a feasible
option due to the amount (length) of space needed.

» Gabby Up-date:

+ LED Panels-ordered for marquee sign
« Gabby discussed the cost of cement tables, committee
agreed cost is appropriate given the longer life of the
tables.
» 6.) Move to Adjourn at 5:25m by Sandy, Diane second, unanimous
approval-Meeting adjourned.

NEXT MEETING WILL BE November 9, 2023, MAPLE ROOM,
4:30



