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Message from the General Manager
Gabby Ramos, CAM
By : Gramos@venturacc. org
Hel l o Ventura Resident s,
Happy February! Residents please |no
November, the board approved new par
and Rules and regul ations. I f you |d
can pick up a copy at the Admin Pf
significant change to the parking|po
parked in the driveway first and |al
parked on the road. No vehicle maly
road. The ARC committee added col ofrs
the significant change is that the h
mi x and match <col ors. Homeowner s |wi
approved color scheme. The new collor
and at the admin office, or you may
the approved col ors.
We received a report from OPD frdm
stopped 20 vehicles and issued eitlhe
Friendly reminder there wild.| no Ilon
be sure to stildl mai | in your proky
|l ater than 5pm, Monday February 2|7,
the Annual Meeting
The following projects are schedulled
community for all who |ive here.
§ Sidewal k Repairs for Phase 2 are s
§ Sound System for the Clubhouse i|s
§ All AED machines will be inspectj|ed
Future projects include:
8§ Removal of al/l oak trees on Woodga
Il rrigation project to prevent rfoa
8§ Pool Ilights and timer needdtwobk|in
§ Varsity Courts is still behind s|ch
dat e.
The motor in the elevator had to ble
I f you have any questions, please |st
so we can discuss them.
/pAGS6 CPpA GoU0G ap]| 1
+ J GAII'J vAyd(dE
Ventura residents, if you are interested ip
receiving email blasts and would like tof
have access to the Ventura Venture online,
please contact Administration via phone at

4072757002 ex. br email
admin@venturacc.org get enrolled.

You may also enroll yourself by visiting
Venturacc.org,

“~ scrolling all the way to

0Join our newsletier

and add your email
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http://www.letssnipit.org

S L F T E_EI SO NN .
DONST MISS OUT THE SUPER BO

Join us Sunday, February 11th in the 19th Hole

Food Special Drink Special
s $3 Por k Sl ider s &3 Selec Wrafts

: s 39 Pitchers
s . tBonel ess Wi ngs
N

s $15 Domestic Buckets
h  Ch g $4k7§ S]ngl@WeIIs
chees
ed to ﬁn§7t38T't°S '—%[T‘P%Cb?
green oni on Strawberry Puree

s $4 Chips & SalTeamCoIorJel(f»Shots

wm

achos wit
|t
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The Ventura Country Club Social Committee VENTURA COUNTRY
b . CLUB COMMUNITY

Annual Fashion Show Luncheon and Boutique

0 Tuesday, February 20, 2024
11:30 a.m.
Clubhouse Ballroom
Check-in begins at 11:00 a.m.

$25 per person

SATURDAY, MARCH 16, 2024
Join us for an afternoon of fun and fellowship 8 AM — 4 PM

featuring fashions by Accessories & More

Plan a sale at your Home, neighborhood,

MENU or Condo Community.

Choice of 1 Entree:
Trio Salad: Chicken, Pasta, Tuna
Vegetarian Option: Pasta Primavera in a lemon butter sauce
Meal will include roll, cake, coffee and drink station.

Post ballons at your mail box/community
entrances.

Reservations Required - Tickets at Admin
Ticket sales begin Monday, January 8, 2024
Deadline for tickets Tuesday, February 13, 2024

To make Donations for Sunshine Club,
call Cheryl: 407-281-1734

NO TICKET SALES AT THE DOOR o =
NO REFUNDS SPECIAL ATTENTION

Shop the garage of

Cheryl Powers

2721 Autumn Green Dr.

All these proceeds go to charities
supported by “Our Sunshine Club.”

Fashion Boutique featuring clothing, jewelry and
purses will be set up in the Maple Room on
Monday, February 19, 2024 and continue thru
the day of the show- Take your purchases home
the same day




3y £
Vonlura's

Valentine's Dinner

Wednesday, February 14, 2024
Clubhouse Dining Room
$35 per person
6pm-9pm

*Music by Scotty Saxman*

Starter
Lobster Bisque Soup

or
House Salad

Main

Filet Mignon with burgundy wine
mushroom Demi or Salmon Florentine,
Roasted Potatoes, and Asparagus

Dessert

NY Cheesecake
or
Ultimate Chocolate Cake with Strawberries

Drink
Wine available for pairing.
First glass of wine on the house.

Purchase your tickets at the admin office. No refunds.
No ticket sales at the door. Deadline Feb. oth.
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UPTOWN

FEBRUARY 23RD
AT7PM
BALLROOM

PRIZES | FUN GAME | DRINK

[ Start at 6:00pm e

$9 Entry Fee

EVERY
TUESDAY

¢ Clubhouse Ballroom &

Cjs
7
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!
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;
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GAME STARTSAT:
6:00PM

19th Hole

" KARAOKE
v

CEID

0600 PM @)
. i el |
Friday, February 2nd &16th ||

\‘
19th Hole (9)
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*
Wednesday, March 6th, 2024 4+ + +

7:00PM
Clubhouse Ballrool‘n L ATIN +
o .
This meetings toﬁ!étl cove? reside.nt-i; * N IG HT
security,Dog Walker Watch, Business Watch and
home security surveys. '
@ ' LETS PARTY & DANCE
". Sat., March 2nd

Clubhouse Ballroom

Tpm-12am
$30 per person

Featuring DJ Jerry Mets

Menu:
Yellow Rice
Beef and Chicken
Empenadas
Pinchos
Macaroni Salad
Flan

Everydaly
4 p m L O Please purchase your tickets in advance at the admin
office. No refunds. No ticket sales at the door.

Deadline: February 28th




Eligibility: Ventura C.C. Residents and Public Golf Members with
current Ventura GHIN handicap may invite a player with a
current golf handicap in good standing.

*Players must provide proof of handicap
no later than February 12th.

Format: 2 Person Better Ball Net (2-Man or 2-Lady)
(Flighted by Team Handicap)
(12 teams minimum for each event)

Friday: Breakfast & Range Open
6:30am - 7:40am
Shotgun Start at 8:00am
Saturday: Breakfast & Range Open
6:30am - 7:40am
Shotgun Start at 8:00am

Saturday Afternoon: Participants BBQ Lunch
Cash Bar 12:00pm
Lunch at 1:00pm
Awards Ceremony to follow.

Save the date:
Club Championship March 18th - 24th, 2024




Ventura Countuy Clul'’s
- Guys & Gals Jowmament

Thursday, February 8%, 2024

Be Sure to Wear Red & White!
- .&m&ing forx a pwdnefc? Please step ﬁy Pra Sﬁap.’
Check in with camplementany coffee and goadies @ §:(Cam
Shetgun Stant @ 9-00am
Cash Bar @ 5:30pm
Dinner @ 6:00pm
&vd’y fmy Fee ( pricx to gef'vmauj J )
$40.00 pes plagex
*Late Entry Fee $55.0C pex player
(Disceunted galf fees fox nan-membersSHC.CC inclusive pex p(agu due an the
play date) .
*Raffle tickets availabile for purdhase en
the day of the event!!

Dinner enly Guests $30.00 inclusive.
Please pay entry fees at pra shap caunterte sign up.

Faunat: 6,6, 6 (6 Haoles Scvamble, 6 Hales Medified (Ultexnate Shet, 6 Fales
Better Ball Net) ¥ players must have a cwvcent V.C.C. GFHIN hcp.

Yaur Chaice af 3 entrees:

Chicken Piccata, Salmen wlbearnaise sauce, Fark Lain wfmustrcem masala ax
Garlic Mustwaem Fappacdelle paived with Reasted Fatataes, Vegetalle Medley,
Ralls, Salad, Dessext & .@emage Station
*Please make your dinnex selection when campleting entuy feum™



TALIAN®

NIGHT

FEBRUARY 3RD
CLUBHOUSE BALLROOM

6PM TO 9PM
*SPECIAL GUEST
PERFORMANCE*

]
-|
=]

$35 per person
MENU

Pasta Action Station
Seasonal Vegetables
Lasagna
Steamed Mussels
Assorted Proteins
Bruschetta
Caeser Salad
Garlic Bread

Tiramisu

' "”\
IHHI e

' N5 d
e I

S

N\

ﬂ{ll

e zm

Reservations Required
NO TICKETS SALES AT THE DOOR
Cut off date: January 30th




February

Sun Mo n Tue We d Thu Froi Sat
1 2 3
Kar aolk e
6 pm
4 5 6 4 8 9 10
Guys &Musi(
Tri : Gal )
6I’pImVI a 9am BG|pnmg 0
11 12 13 14 15 16 17
Mens & Ladi
. I nviitatio
Valenﬁlnes
TriviQgay Dijnner Kar aolk e
6 pm 6pm 6 p m
18 19 20 21 2 2 2 3 2 4
Fashi|on
Show
11: 30jam
Tri via Upt own
6 pm 7p
25 2 6 2 7 2 8 29
Tri via
6 pm
Annu all BOD.
Meeti|ng Meet i|ng
7pm rpm




Ventura Country Club Community Homeowners Association
Treasurer Report

December 2023 December 2022
Operating Reserves Operating  Reserves
Cash § 480233 § 248827 Cash & 432311 § 209494
T Rowe Price account $1,287.087 T.Rowe Price account § 645729
5 iEEI153 s IBEEEFQEI L) ¥

Accts Receivable-Dues 5 38,671 Accts Receivable-Dues § 48,844

Accts Receivable- RV 3 3,060 Accls Receivable- RV & 1,000
Reserve for Bad Debts  § (24 675) Reserve for Bad Debls 8 (37.451)

Spent from Reserves YTD § 604,899 Spent from Reserves YTD $3,810,344

Fund Balances - YTD 5 114,096 $1,529.407 Fund Balances - ¥YTD ] 113,223 § 11121
MET INCOME (LOSS) Month Budget Variance NET INCOME (LOSS) Month Budget  Variance
HOA Admin+ Grounds 5 21475 8 319 § 18,456 HOA Admin+ Grounds ] 17140 § 1,732 § 15408
Pro Shop + Golf Course  § (5610) § (11,638) § 5928 Pro Shop + Golf Course & (5686) § (11865) § 6,179
Restaurant 5 (18,368) § (11,057) § (7,311) Restaurant ] {18,588) § (38) § (18,580)

Total Income (Loss) 5 (1,803) § (18.876) § 17,073 Total Income (Loss) ] (7134) § (10171) § 3,037
MET INCOME (LOSS) Year to Date Budget Variance NET INCOME (LOSS) Year to Date Budget  Variance
HOA Admin+ Grounds 5 47318 § 285957 § (238 639) HOA Admin+ Grounds § 345015 § 191326 § 153,689
Pro Shop - Golf Course § 164190 § (96,431) § 260,621 Pro Shop - Golf Course & (500474) § (501,789) § 1,315
Restaurant $ (204,802) § (189,526) § (15,278) Restaurant § (229600) § (164,537) § (65,063

Total Income (Loss) 5 6706 § ] 6,706 Total Income (Loss) S (385088) § (475000) § 89941

Spent from reserves YTD, Adm Building - roof 528,030, Mech & Elec 342,732, Paving/Sidewalks/Other $58,278, Furn fixt 3490, computers $1,186
Admin Building cont. - Misc Building Comp. $1,462
Clubhouse - Roof $3,500, Mech & Elec $55,301, Misc $6,657, Furn.Fixt. &Equip $15,000. Computers - §4 876
Restaurant - Misc Building $202, Furn. Fixt & Equip - $6 577
Misc - Parks/Playground $1,401, Signs $1,561, Sperts Courts $11,191, Swimming Pool $17,229, Fountains $4,389
Maintenance Building $29,975, Golf Course & Grounds - Irrig $34,072, Golf course maint&equip 39,948 Landscaping $79,988, Galf Course §190,855
2023 Property and casualty insurance premium came in $78,589 higher than the budgeted amount.
Monthly deposits into the reserve fund - § 98 482. Year to dale interest earmed - $41,402
Year to date budget variance is positive $6,706 - better than budget.




Board of DirbNovembeMe80jngo23
Ventura Country Cl ubbA€sommuniipgynHomeoswner s
Unapproved Minutes

Directors Present

Paul Ru &s elel Piresi dent

El aine HiUmphsayer

Paul Morency

Ceci l Shafer

Karen Butera

Dick Therrien

Car ol Har t man

Al so Present

Gabby RG@Geamer al Manager

Bill Bhleplh e€Controll er

The meeting was called to order at 7:00 PM by Paul pRwe,sedrd Ja .q uDdrruen fvoa
l'ished to proceed

Written notice of the meeting was posted on the prowertpfobhhNomembenglh5
ance with Chapter 720 Florida Statutes

Written notice of the meeting was posted on the propeotgaonoeNwvemb€hdgs
Fl orida Statutes.

Opening remark by the Board of Directors.
Karen Butera made remarks about the parking policies.

Mot i o

n Butera to rescind vote regarding mer gian@ Hahret nBanf;e tnyo t § oonm
passed u

Mot i on by Paul Russell Jr to approve minutes of theapoélaromanBpaedemget
recting the call to order time and the time adj our nseode,r eCGctteodb erre f2l6e, c t2i n2g3
Butera absent, second by Carol Hart man; motion passed unani mousl y.
Gener al Manager's report given by Gabby Ramos; review otfh d @ammo meprt o pm@r ta
are currently in progress

CCC report given by Gabby Ramos

Mot i on by Paul Russell Jr. to impose penalties for s(oldt rVoelntoufrfai cReers;i drgenctc
pension of ameniti edayscdrudifnigne acfco®e0F,orse8B8dond by El aine Humphrey. ;| mt
Treasurer's report given by Elaine Humphrey. Recap of October financijal

ARC committee report was given by Elaine Humphrey.
Mot i on by Elaine HumphieylZa & nppidewnwey %H..6c, 5.7, and 5.14a, second by] Ka

The Safety Committee report was given by Dick Therrien.

The Social Committee report was given by Carol Hartman.
The Golf and Greens Committee was given by Paul Russell Jr.
The Building and Grounds Committee report was given by Karen Butera.

The Finance Committee report was given by Elaine Humphrey.

Mot i on by Elaine Humphrey to waive the attorney fee of $125, second y

Mot i on by El aine Humphrey to send homeowners a | et tneuf Istwaittihnign tthiemerf rigaanme
letter, second by Carol Hart man; motion passed unani mously.

Di scussion to hire Mondragon to install HOA irrigatiiogatiotnttoo exlteedi$16
gatehouse and change the end cap on the medians. Di sschués spiroonp ot soe dt aabrl eeafsH &
determine if the project could be condensed.

Mot i on by El aine Humphrey to hire Hartman & Sons foregwweke Exlple nrde g alirreg , f
by Paul Russell Jr.; moti o passed unani mousl y.

Mot i on by Elaine Humphrey to hire Florida Sealcoati agde @l ceatl ctolae Admgi rC
in Lot @ $20,904.20 from Reserve Expenditure, second by Karen Buterg;

Di scussion regarding the 2024 proposed budget by Bil craglegdgloer HOAlI Whie@on
Operating and $2 for Reserve, second by Carol Hart man; motion passed]5

Resident from 2658 Shadybranch Drive asked about maintenance and cl egni
the Shadybranch subdivision

Resident from 3017 Clubview Drive spoke about the bid process for Vegtu
to help with the bid process

Moti on by Paul Morency to adjourn, second by Cecil Shaffer. The meeting




Board of DirdovembeMe#6j ng0o023
Ventura Country ClubbA€emmuati pnHomaowner s
Unapproved minutes of Special Meeting
Directors Present
Pet er iSPruedsiicdhe nt
Paul R« el IPrkrsi dent
El ai ne HImepdhs ewyer
Carol HKH&a&8etmanary(phone)
Paul Morency
Cecil Shafer
Karen Butera
The meeting was called to order at 7:00 PM by Peter Spudich. A quorum was efst
Written notice of the meeting was posted on the proaeotgamone NwivembE@hapdtder 2DR2 3
ut es
Peter Spudich announced that there is a Board Meeti nmaamgeNscvembd®drc&beApr|av
Candidates on Januaryl1l0.
Mot i on by Peter Spudich to approve revisedd.Parking Procedures. Seconded by| K
Moti on by Peter Spudich to approve revised ARC standards. Seconded by Paul F
Motion by Peter Spudich to approve revised-1Rul eOp parsck dPdagwlkd taii nres HumSeconded| b
Mot i on by Peter Spudich to approve revised Rules and Regul ations. Seconded]| b
Rej eclt.ed 8
Mot i on by Karen Butera to adjourn, seconded by Paul Morency. Adj ourned at |8:
Board of DirBPetembeMe2&ling023
Ventura Country Cl ubbA€smmunaiti pnHomaeaocwner s
Unapproved Minutes
Directors Present
Paul Rus/s$ €elel P¥Iresi dent
El aine HOImphseyer
Paul Mor ency
Cecil Shaffer
Dick Therrien
Directors Absent
Pet er iSPruedsiicchent
Carol HH8etmahary
Karen Butera
Al so Present
Gabby RG@anmoer al Manager
The meeting was called to order at 7: 00 PM by Paul Bseadlli shred Dior pctocresd
Written notice of the meeting was -hpoousrtse d no na dtvhaen cper oopfe rtthije Grheaep & enegmB 8nb aBcl cqolr
ut es.
Di scussion regarding the HOA irrigation. Di scussi ohddleof areas that will BRQhe
Moti on by Cecil Shaffer to hire Mondragon to install itopn@s HON umamigmo i ®Iny|n
Moti on by Paul Morency to adjourn, second by Paul Russell Jr. Meeting adj
Board of Director sDeNcemibreat iSon 2MeEet i ng
Ventura Country Cl ubbAGemmu it wynHomeaaecwner s
Unapproved Minutes
Directors Present
Paul Ruid/s €lel Prresi dent
El aine HOImphseyer
Paul Mor ency
Dick Therrien
Car ol Hart man
Al so Present:
Gabby R@enmoer al Manager
The meeting was called to order at 7: 00 PM by Paul Reicls eShaflfrer Dimegedmns
phone, and a quorum was established to proceed.
Written notice of the meeting was -lhpoouwrtse di no na dvheen cpe ompfe rittthpe @rieacptei cnegni 0 afc,|
Statutes.
Moti on by Carol Hart man to nominate Jeff Caldwell for the Board of Difge
Moti on by Paul Morency to accept Mi ke Westerveld, Lou CdlIleuwnonna, shHeacloenydR abe
El aine Humphrey; motion passed unani mousl y.
Meeting adjourned at 7:03PM.




Weekly Schedule of Ev
Ti me: Acti vity: Locati on: Contact:
Mondays
8: 004aMmMma3m0 Tenni s RoundT&mmiisn Court Ral ph Col one2489540|3
9: 00aMm:alm |Pri me Ti me HClItwnkekssuse Bal |G @oma Chin 4027325|9
9: 3@amMOpmDuplicate BriMamlee Room ( WiNem mAv £iclua b le4 )-Z2822 2|4
12: 00lp:ndM@ |[Yoga Clubhouse Bal |[SueomMHof f man 5182276 6|6
Ball room Dinipg Room ( Whej|n
1: 0@BpmMOpmMah Jong Avail abl e) Lou Soulard 402084 2|6
6: 300PWm OO0 pMay | Library Gl oria Chin |4027325|9
2:30pm Ladies Gol f |(i9b rHarl v s) 4 0-Z7-76 4|0
6: 3@®pMOpmBri dge Mapl e Room (WMamurAeai ILoklbé 0-#8-B6 2|5
Tuesdays
9: 00aMm:alm |Pri me Ti me HClItwnkeksuse Bal |Gl oria Chin 4027325|9
10: 00am Men's Bocce Bocce Court
9:3AamMO0OpmDuplicate Bribidmmieng Room/ MDmalve dRdomb 4031-3009|4
5:309:mM0pm3-13 & Phase [Li0Obrary 402087 2|2
6: 00pm Pickle Ball |[Pickle Bal/l CKarten Buter a3 3491-B9 4|3
Wednesdays
8:00aMm:ad3 [Tenni s RoundTRkmwmiisn Cour't Ral ph Col one2489%40|3
8:30am Men's Gol f Pro Shop 4 0-Z7-26 4|0
9: 0@admOO0a@unshine LadClesbhouse Bal
10: 06D2amO0 O pMay | Library Gl oria Chin |4049294|2
Ball room Dining Room ( Whejln
10: 0D2m0OpBr i dge (Ladilj/ewgdi |l abl e) Doris Gore 40384716
12: 00Ilp:@wM |[Yoga Clubhouse Bal |ISueomMHof f man 51-82766|6
1: 0BpmMOpmMah Jong Clubhouse Bal |Lrionodma Dol an |50B3836|3
Thursdays
8:00am Ladies Golf [Fri8 $hdpes) 4027726 4|0
9: 00aMm:alm |Pri me Ti me HClItwnkeklssuse Bal |Gl @moma Chin 4027325|9
10: 00am Men's Bocce Bocce Court
19th Hole (3rd Thursday Of The
3:00pm Book Club Mont h Only) Linda Dol an [50B33836|3
6: 300Pm 00 pMMay | Library
6: 00pm Pickle Ball |[Pickle Bal/l CKamrten Buter a3 341-B9 4|3
Fridays
8:00amMmad3 Tenni s RoundTemmiisn Cour't Ral ph Col one2489540|3
9: 00am:alm Pri me Ti me HCItwnkkekosuse Bal |G @oma Chin 4027325|9
10: 1651alma30|Li ne DancingClubhouse Bal JAmdomy Snyde3l159214|9
1. 08BpgmMO0OpmMah Jong Clubhouse Bal |Li madm Dol an 50B33836|3
Saturdays
8:00am Pickle Ball [Pickle Ball CKamrten Buter a3341-B9 43
10: 00am Men's Bocce Bocce Court
Sundays
8: 00am Pickle Ball |[Pickle Ball CKartn( Guc¢ s iadd3alB9 4|3

*Pl ease

Contact

The

HOA Admin

Of2f7- b6 6 2F &K

. ABQOChang



WHO TO CALL? 3201 Woodgate_ 9 Www. vent yrac
Orl ando, Fl OThdbetduaT
ﬁi.f’Loﬁi%i?ﬁs.Yvﬁe“ZXS Chea pn&ss 72827 VENTURA e
reach.
Maln  Lin7eB0 0420 7 x: Choose Ventura Country Club for
30Administration yOUfSpeC/a/El/enl‘.
30-1Gener al Manager30-®i rector of Gol
300 Admin Assistant30-ro Shop
30-ontroller 31-ro Shop
30-Accounts Recei VBalbBHveesnt s & Bangqgjuce
6 0-Access Control 317i69th Hol e
I f you would |Iike to reach the r e
l'y please calll
Pro Sh@4p@Z6407
19th HeI8DB8 8207
Access Co3n8thr6od24 0-ZMWF/0 02 Ext ensi onf
ALL EMERGENCIES: DIAL 9]1
If you are trying to add a guest S e ¢
pl ease enter them into GateAccegs a
or smart phone, please call Accéegs t o
sist you.
OPD Romergency -23580:0 321 A member of our talented staff will put together the perfect p
your needs.
ALL EMERGENCIES: DI AL Call us today to arrange your tour of our fazBit@32 407313




