NOTICE
VENTURA COUNTRY CLUB COMMUNITY HOMEOWNERS’ ASSOCIATION, INC.
Board of Directors Meeting
Thursday, March 28, 2024
7:00 PM
Commimity Clubhouse
3201 Woodgate Blvd. Orlando, Florida 32822
Agenda:

Call to Order

Pledge of Allegiance/ Devotion

Roll Call / Establishment of Quorum

Proof of Notice of Meeting

Approval of Minutes from the previous Board of Directors meeting February 29, 2024
General Manager report — Gabby Ramos

CCC Report (fines and use suspensions) — Gabby Ramos

Treasurer report — Elaine Humphrey

¥ 0 =2 kWb

Standing Committee reports
- ARC Committee — Elaine Humphrey
o Review the ARC application for 6145 Brynwood Street
- Safety Committee — HaleyRae Cannell
- Social Committee — Carol Hartman
- Golf & Greens Committee — Paul Russell Jr.
- Building & Grounds Committee — Paul Morency
- Finance Committee — Elaine Humphrey
o Hire Fountain Doctor to replace the fountain in the lake near 18 Green, not to
exceed $21,416 from Reserve Expenditures
Hire ASAP LED to replace the marque at $14,766 from Reserve Expenditures
o Hire Florida Seamless to install gutters around the Pro Shop ramp and replace
gutters on the east side of the clubhouse building at $4,248 from Reserve
Expenditures
o Approve the remainder balance of golf course equipment at $755,131.55 from
Operating Expenditures
10. Other Business

o Discuss revised quote from Mondragon at $692,291.78 from Reserve

»

Expenditures.

o Approve new committee members and liaisons for each committee

o Director Remarks



11. Homeowner request to speak

- 2920 Cottage Grove Court
12. Adjournment
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Board of Directors Meeting February 29, 2024
Ventura Country Club Community Homeowners’ Association, Inc.
Unapproved Minutes

Directors Present:
Dan Lees

Paul Morency
Elaine Humphrey
Paul Russell Jr.
Karen Butera
HaleyRae Cannell
Lou Columna
Mike Westerveld
Cecil Shafer

Also Present:
Gabby Ramos — General Manager

Meeting called to order at 7:00 PM by Paul Russell Jr. All Directors being present, in person or via phone,
quorum was established to proceed.

Gabby Ramos, GM, administered the Oath of Office and Code of Conduct for newly elected Directors Dan Lees
Mike Westerveld, HaleyRae Cannell, and Lou Cloumna.

2

Election of Officers for the 2024 Board of Directors

Paul Morency nominated Dan Lees for the office of President, seconded by Mike Westerveld; Dan Lees was
elected President by unanimous vote.

Lou Columna nominated Paul Morency and HaleyRae Cannell nominated Cecil Shaffer for vice president; Paul
Morency was elected Vice President by a 5 to 4 vote.

Mike Westerveld nominated Elaine Humphrey for the office of Treasurer, seconded by Lou Columna; Elaine
Humphrey was elected Treasurer by unanimous vote.

Paul Morency nominated HaleyRae Cannell, and Elaine Humphrey nominated Paul Russell Jr. for the office of
Secretary; Haley Rae Cannell was elected Secretary by a 5 to 4 vote.

Written notice of the meeting was posted on the property on February 27, 2024, at least 48 hours in advance of the
meeting in accordance with Chapter 720 Florida Statutes.

Motion by Elaine Humphrey to approve minutes of the previous Board meeting held on January 25, 2024; second
by Paul Morency, motion passed, 5 to 4 vote; abstained from vote Dan Lees, HaleyRae Cannell, Lou Columna
and Mike Westerveld for not being on the board at the time.

Motion by Elaine Humphrey to approve minutes of the previous Board meeting held on February 14, 2024;
second by Paul Russell Jr., motion passed 5 to 4 votes; abstained from vote Dan Lees, HaleyRae Cannell, Lou
Columna and Mike Westerveld for not being on the board at the time.

Motion by Paul Morency to approve minutes of the previous Board meeting held on February 19, 2024; second
by Karen Butera, motion passed 5 to 4 votes; abstained from vote Dan Lees, HaleyRae Cannell, Lou Columna and
Mike Westerveld for not being on the board at the time.

General Manager’s report given by Gabby Ramos; review of common property maintenance and improvement.
Projects completed since the last meeting and are currently in progress.

CCC report was given by Gabby Ramos.



Treasurer’s report given by Elaine Humphrey. Recap of January financial results and capital reserve expenditures.

Motion by Elaine Humphrey to approve 5.1-5.10, 5.12, 5.13 5.15, 5.17, 5.18 and deny 5.11, 5.14 and 5.16 second
by Paul Morency; Motion passed 8 to 1, abstained Mike Westerveld as one of the applications was his.

Discussed ARC colors, motion to table for more information

Safety Committee report was given by HaleyRae Cannell.

Social Committee report was given by Elaine Humphrey

Golf and Greens Committee report was given by Paul Russell Jr.
Building and Grounds Committee report was given by Paul Morency.
Finance Committee report given by Elaine Humphrey.

Motion by Elaine Humphrey to approve Choice Window Tinting's retinting of the 19th Hole windows and Pro
Shop door @ $5,200 from Capital Reserves, seconded by Paul Morency, passed unanimously.

Motion by Elaine Humphrey to approve Zigler A/C to replace the mini split in the fitness center @ $5,156 from
Capital Reserves, seconded by Mike Westerveld, passed unanimously.

Motion by Elaine Humphrey to table the approval for the golf course equipment until the next meeting in March.

Director remarks

Paul Morency made remarks regarding adding director comments towards the end of the agenda. Inquired about
purchasing three gators and a trailer from Steve Holley.

Elaine Humphrey would like Building a& Grounds to look into Dog Park, update the 19 Hole, and schedule a
planning a meeting with the attorney present.

Cecil Shaffer commented that the pro shop needs to be enhanced.

Mike Westerveld made comments about updating the website, and Annual Meeting from previous years not on the
website.

Karen Butera remarked on laminating menus and would like to see the director's remarks toward the end of the
agenda.

Motion by Cecil Shaffer to adjourn, second by Lou Columna. The meeting adjourned at 8:31 pm



Ventura Country Club ARC Committee Meeting Minutes
Wednesday March 20, 2024
Ventura Clubhouse Maple Room
Present: Absent:
Pat Bak, Chairwoman Cheryl Powers
Carolyn Benham, Secretary
Susan Brown
Jeff Caldwell
Elaine Humphrey, Board Liaison
Judy Lavigne
Sandy Markley

Gabby Ramos, General Manager

Meeting Called to Order by Pat Bak, determined that there was a quorum.
Welcomed our visitors:
Mark Ventura, to explain his intentions at 5.5b) 6145 Brynwood Street.

Haley Rae Cannell, Board Member

Approved previous meeting minutes from February 21, 2024.

Review of ARC Requests: See attached Excel or PDF Spreadsheet.

Old Business: Revisited the new color schemes for the exterior home paint colors. Tabling this
discussion until the next meeting for Gabby to bring in our existing paint colors that we are
keeping along with the new color schemes that were approved by the board November 2023,

New Business: No New business.

Next ARC requests review meeting Wednesday April 17, 2024, in the Maple Room at 1:30pm.

Respectfully Submitted,

Carolyn Benham
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