NOTICE
VENTURA COUNTRY CLUB COMMUNITY HOMEOWNERS’ ASSOCIATION, INC.
Board of Directors Meeting
Thursday, May 30, 2024
7:00 PM
Community Clubhouse
3201 Woodgate Blvd. Orlando, Florida 32822

Agenda:

—_
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10. Other

Call to Order

Pledge of Allegiance

Roll Call / Establishment of Quorum

Proof of Notice of Meeting

Approval of Minutes from previous Board of Directors meeting April 25, 2024
General Manager report — Gabby Ramos

CAM Report (fines and use suspensions) — Gabby Ramos
Treasurer report — Elaine Humphrey

Standing Committee reports

- ARC Committee — Paul Morency

- Safety Committee — Lou Columna

- Social Committee — HaleyRae Cannell

- Golf & Greens Committee — Paul Russell Jr.

- Building & Grounds Committee — Cecil Shaffer

- Finance Committee — Flaine Humphrey
e All Florida Septic to clean our Sanitary systems @ $18,975.40 from Operating

Expenditure
*  Pressure King to clean of common grounds sidewalk @ $23,570.00 from Operating

Expenditure
= Splash pool to replace filters at the pool @ $3,360.00 from Operating Expenditure
=  Mondragon to replace HOA irrigation @ $693,000 from Reserve Expenditure
Business

Approve additional committee members

11. Director Remarks

12. Adjournment



Board of Directors Meeting April 25, 2024
Ventura Country Club Community Homeowners’ Association, Inc.
Unapproved Minutes

Directors Present:

Dan Lees — President

Paul Morency — Vice President
Elaine Humphrey — Treasurer
HaleyRae Cannell — Secretary
Paul Russell Jr.

Lou Columna

Mike Westerveld

Cecil Shaffer

Directors Absent:
Karen Butera

Also Present:
Gabby Ramos — General Manager

Meeting called to order at 8:00 PM by Dan Lees, President. All Directors except Karen Butera being present, in
person or via phone, quorum was established to proceed.

Weritten notice of the meeting was posted on the property on April 23, 2024, at least 48 hours in advance of the
meeting in accordance with Chapter 720 Florida Statutes.

Motion by Elaine Humphrey to approve minutes of the previous Board meeting held on February 29, 2024;
second by Mike Westerveld, motion passed unanimously.

General Manager’s report given by Gabby Ramos; review of common property maintenance and improvement.
Projects completed since the last meeting and are currently in progress.

CCC report was given by Gabby Ramos. Nothing to report this month.

Treasurer’s report given by Elaine Humphrey. Recap of February financial results and capital reserve
expenditures.

Motion by Paul Morency to approve 5.1-5.9, 5.11-5.13, 5.16-5.18 and deny 5.10, 5.14, & 5.15 second by Paul
Russell Jr.; Motion passed unanimously. The Board of Directors accepted Pat Bak's resignation.

Election Committee report was given by Elaine Humphrey.

Motion by Elaine Humphrey to approve electronic voting through shift provided by Becker & Poliakoff @ $600,
seconded by Paul Morency, motion passed unanimously.

Safety Committee report was given by Lou Columna.

Motion by HaleyRae Cannell to approve revised policies and procedure for the Safety Committee, seconded by
Elaine Humphrey; motion passed unanimously.

Motion by HaleyRae Cannell to approve additional verbiage to the post orders “Vehicle Patrol officers must wear
body cameras and record whenever responding to any incident involving residents, guest, staff or gate officers”,

seconded by Elaine Humphrey; motion passed unanimously.
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Social Committee report was given by HaleyRae Cannell.
Golf and Greens Committee report was given by Paul Russell Ir.

Motion by Paul Russell Jr. to approve revised policies and procedures for Golf & Greens, second by HaleyRae
Cannell; motion passed unanimously.

Building and Grounds Committee report was given by Cecil Shaffer.

Motion by Elaine Humphrey to approve revised policies and procedures for Building and Grounds, second
HaleyRae Cannell; motion passed unanimously.

Finance Committee report given by Elaine Humphrey.

Motion by Elaine Humphrey to approve revised policies and procedures for the Finance Committee, second by
HaleyRae Cannell; motion passed unanimously.

Motion by Elaine Humphrey to approve Grasshopper to remove hedges from boulevard @ $1,125 from Capital
Reserves, second by Paul Morency; motion passed unanimously.

Motion by Elaine Humphrey to approve Grasshopper to install Foxtail Ferns to enhance the administration
entrance @ $1,390.64 from Capital Reserves, seconded by HaleyRae Cannell; motion passed 7 to 1, opposed Paul
Russell Jr.

Motion by Elaine Humphrey to approve Grasshopper to remove six dead palm trees @ $1,985 from Capital
Reserves, seconded by Paul Morency; motion passed unanimously.

Motion by Elaine Humphrey to Advantage Courts to rebuild north tennis courts @ $69, 894 from Capital
Reserves, second by Mike Westerveld; motion passed 7 to 1, opposed Lou Columna.

Motion by Elaine Humphrey to approve CMIT to install 3 additional cameras @ $3,615.79 from Capital
Reserves; second by Cecil Shaffer.; motion passed unanimously.

Motion by Elaine Humphrey to approve Splash Pool to replace LED lights in the pool and rerun conduit @
$29,756.25, second by Mike Westerveld; motion passed unanimously.

Motion by Elaine Humpbhrey to ratify approval for Advance Door Technology to install new exit devices for the
clubhouse doors @ $4,815 from Operating Expenditures, second by Paul Russell Jr.; motion passed unanimously.

Discussion was held regarding 3334 Santa Monica Drive to approve the home for home-sharing. Motion by Paul
Morency to table discussion, second by Lou Columna. Paul Morency motioned to rescind the vote, seconded by
Mike Westerveld.

3667 Idle Hour Drive — Owner Amanda Parah spoke about regard parking o Idle Hour and how the new parking
policies being enforced.

Director Remarks

Mike Westerveld made comments about going paperless for committee and board documents.

Lou Columna made comments regarding member email, made comments about the clubhouse pool, and stated the
the pool should’ve been closed during the water leak in the clubhouse.

Paul Morency commented on looking to install valves to shut off specific zones when needed.

HaleyRae Cannell made comments regarding re-piping the clubhouse.

Motion by Cecil Shaffer to adjourn, second by Mike Westerveld. The meeting adjourned at 9:30pm
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Ventura Country Club ARC Committee Meeting Minutes
Wednesday May 22, 2024

Ventura Clubhouse Maple Room

Present: Absent:
Sandy Markley, Chairperson

Carolyn Benham, Secretary

Susan Brown

Judy Lavigne

Paul Morency Board Liaison

Cheryl Powers

Gabby Ramos, General Manager

Meeting Called to Order by Gabby Ramos. Due to the resignation of Pat Bak, Sandy Markley
was unanimously voted our new Chairperson.

Pat Bak served on the ARC committee and eventually Chaired the group for more years than we
can count. Pat has worked hard for the Harmony of our Ventura Community, and she will be
missed. We love and appreciate all that Pat Bak has done for Ventura.

We welcomed three guests to our meeting: Ken Holzscheiter, Cecile Lewis, HaleyRae Cannell.

Approved previous meeting minutes from April 17, 2024.

Review of ARC Requests: See attached Excel or PDF Spreadsheet.

Old Business: Revisited from February 21, 2024,

5.16 3980 Woodsfield Court Replace driveway with pavers. The homeowner provided a
survey and scope of work. ARC Approved this request.



New Business: Cecile Lewis, an Autumn Green homeowner presented a request to install
Rubber Driveway Curb Ramps to the street gutter at the end of her driveway. The driveway
curb ramps are to solve a scrapping problem with a scooter lift & carrier attached to her car.
(The lift was provided by the VA) Mrs. Lewis is trying to prevent damage to this lift & carrier.
ARC referred this request to the Ventura Board of Directors because the street gutters are the
property of the HOA.

Happy buy Car Driveway Rubber Curb Ramps Heavy Duty 33069lbs Capacity Threshold

Ramp 2.6-Inch-High Cable Cover Curbside Bridge Ramp for Loading Dock Garage Sidewalk
(1-Channel, 1Pack-Curb Ramp) https://a.co/d/db53ukD

Next ARC requests review meeting Wednesday June 19, 2024, in the Maple Room at 1:30pm.

Respectfully Submitted,

Carolyn Benham
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Ventura Country Club HOA
Safety Committee

May 14, 2024
ATTENDANCE:
Haley Rae Cannell Management/Gabby
Lou Columna RAMCO/Maxwell
Gale Strain
Diane Spano
Dick Therrien

1. Call to Order - 1:31 P.M
2. Roll Call — Quorum - Need two more members
3. Approval of Minutes from April 9, 2024
Motion made by Diane to approve, Haley Rae seconded, all agreed.
4. Review of Approved Safety Committee Policies & Procedures - Reviewed

5. Old Business
a. Projects Completed
- Country Woods Gate
- Fence at Pershing repaired

b. Status Updates from Gabby
- Cameras for library and parking lot — ordered, waiting for delivery
- Permits for Raper Dairy Gate Arm - Gabby is in contact with City. Ramco taken out of
process as they didn’t submit correct paperwork.
- OPD Monthly Report — No report. Gabby is going to request a new coordinator that will
give us the proper reports.
- Inside pool lights — Scheduled for end of summer

c. Speed Limit sign on Lakeview Pt. — approved by Westridge Board. Sign to be installed.
d. Post Orders - Approved Post Orders distributed. Gabby will send out a digital copy.
Reminder that they can be reviewed and changed throughout the year.
e. Hurricane Prep Duty Sheet — Gabby distributed and reviewed the check list that was
prepared this past year in preparation for upcoming hurricane season.

6. RAMCO Report -

Clubhouse doors still have locking issues.

People walking on golf course with strollers and dogs

Revisited that island at Pershing gate — not enough room for semi-trucks to u turn

TV & TV wires an issue on patio. TV located by door.

Admin doors too heavy — Gabby is looking to order new doors

Reviewed the Hurricane duties of Ramco. Winds over 40 mph gate arms removed. All
computers removed from gate houses.



7. New Business
a. Golf Course Gator Signs — Golf and Greens requested safety discuss Gator warning signs on the
golf course. This had previously been discussed and it was the committees
recommendation to install two signs. At that time Josh was not in favor but did put one
sign by pond by the pool. Golf & Greens suggested two signs. Discussion on topic.
Motion was made by Haley — To install to Gator warning signs. On at the 15 hole and one
at the 10 hole. Second by Dick. All approved. Recommendation was to put signs on the
end of the sand boxes at those two holes. Gabby to talk to Josh.
b. Pool rope with buoys — On order
c¢. Member concerns
- Need for new signs for Woodgate concerning no walking or jogging in bike/cart path
as old ones are faded. Gabby will order.
- Request had been made to discuss Walter’s proposal to have a Key Code/Liscense reader
For entrance at main gate to free up someone to watch cameras for tailgaters. Discussion
Focused on that there would be more of a tailgating problem, issues when it breaks down,
Backups causing frustration to guest and residents. All agreed no advantage to system.
-Verification of type of sign at Curry Ford entrance — “No Trespassing” is there,suggested to
review location of sign.

8. Concerns of Guests - None
Next Meeting — Tuesday — June 18", 1:30 p.m. in Maple Room

Motion to adjourn made by Diane at 2:35 p.m. Second by Dick. All Approved.
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VCC Social Committee Meeting: May 6, 2024

Called to order: 10:30am

In attendance: Brenda Burroughs, HaleyRae Cannell, Gloria Chin, Cathy Clemens, Suzi Moden,
Carrie Musca, Cheryl Powers. Via phone: Betty Vazquez (would like to join the committee)

Financial Report: No change - $3,239.27

Pool Party Saturday June 8, 2024 11am-2pm
Per Gabby, the event is a go (pool lights will be repaired after the event)
- 9am set-up
- Betty has Costco card and will go with others to get supplies
o Cathy has the supply list

- Kitchen to provide — hotdogs, buns, watermelon, ice

- Have plenty of volunteer help

o Brenda, Cathy and Carrie to work attendee table

o Brenda to look into a peg board for lollipops

o Cheryl to get prizes

o Need 3-5 people to serve food

o Brenda to bring music player and change. Brenda and Cheryl bringing coolers.
Committee members do not need fo purchase a ticket

Update on Other Events for 2024
- Halloween Trunk or Treat: Sun Oct 27" (confirmed)
- Veteran’s Day: Mon Nov 11" (confirmed)
- Fall Flea Market: TBA
- Golf Cart Parade: Sat Dec 14"

Policy and Procedure Review:
- Reviewed and discussed changes
- Cheryl to edit
Other business:
- Brenda to add social committee logo to minutes (done)

Recommended for New Members:
- Cherylann Cimato and Betty Vazquez recommended.
- HaleyRae to review meeting notes at the next HOA meeting and get approval for new
members

Next Meeting Date: Monday June 10" 11:00am

Respectfully submitted,
Brenda Burroughs
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VENTURA

COUNTRY CLUB

Golf and Greens Advisory Committee

Meeting Minutes
May 08, 2024 at 1:30 PM, Maple Room

Present: Tom Holmes, Lynn Karcsh, Paul Russell Jr.-Board Liaison, Josh Bennett, Jeff Pragel, Chuck Kuhn,

Absent:
Guests:

Jeff Caldwell, Adam Jakiela

Bruce Rosbrook, Ed Hartman

Haley Rae Cannell

The meeting was called to order by Lynn Karcsh at 1:30 and a quorum was established.,
Motion to approve the minutes from the April 10, 2024 meeting was made by Paul Russell Jr.
and 2nd by Tom Holmes and the motion carried.

1. Golf Course Reports

1.
i.

2,

3.

Josh Bennett
Financials were out and for April 2024, the golf pro shop merchandise sales were $6,436 better
than budget and is $27,838 better than budget for 2024. Golf course revenue was $7,410 ahead
of budget for the month and we are $50,797 behind budget YTD. The golf course controlled total
expenses but were under budget for the month by $3,447 for the month and $434 ahead of

budget YTD.

ii. Signage behind 9 Green: Asphalt sealing company to paint stripes whe week of May 13, Josh

will move the stop sign from 14 to the area as backup

ii. Gate Barrier Hole #15 - Black tee area - Completed, 5 orange cones and reflective tape installed
. GHIN Status: Waiting for GHIN to update greenside view in their app.
. #13 Fairway: has been aerated and the plan is to spread top soil over the worst areas to increase

the organics. No timeframe on the top soil

Steve Holley

. Golf course maintenance: We put out 13 tons of granular fertilizer over the course the last two
weeks. We should start to see some green up from that. We sprayed fertilized greens on
Monday and we are double Verti-cutting today we started on the back nine this morning, and |
had a couple of guys come in late today, and we will finish number 9 around 3:30 this
aofternoon.

New Business

Weeds along golf course between houses and the cart path: We Did an application
yesterday and you will see a discoloration where we went, you'll see it yellowing. We will be
hitfting those areas every day.

Motion was made by Lynn Karcsh with a 279 by Tom Holmes and the meeting was adjourned at 2:17 pm.

The next meeling is scheduled for Wednesday September 11, 2024 at 1:30pm in the Maple Room

Regards,
Jeff Caldwell



VCC Building and Grounds Meeting: May 9, 2024

Called to order: 4:36pm

Role Call: Brenda Burroughs, HaleyRae Cannell, Cecil Shaffer, Doug Pelich, Bob Walsh Via
phone: Liz Butula.

Gabby Ramos, Absent: Dick Therrien, Jack Sulliva Visitors: Diane Spano, Gale Strain, Jeff
Caldwell

Quorum was established

Approval of Minutes from last meeting: Not this meeting
New Business Discussion:
- 19" Hole renovations & Foyer tile replacement
o Reviewed bids from Floors & Décor, Knight Flooring, Barry Neal Carpets, Eilement
o Decided to a professional designer come in and help with an overall concept
» Diane Spano fo reach out to 3 designers
o Asked about reserve and Jeff Caldwell provided the following
*  Furnishings: 19" hole $40,567, Foyer & Hallway $21k
= Tile: $38k Foyer and Hallway, Bar area $5k
= Carpet: $7k

- Adding a soccer field near the shuffle ball court
o Mini soccer field east of shuffieboard courts
o Cecil motioned to request bids, Brenda 2", Vote passed

- Adding additional RV Lot
o Current lot holds 28 small RV's and 8 Large RV'’s
o Is it possible to expand current lot of find additional space
= Table this for now
o Pricing was discussed and how it compares to competitive lots
» Brenda motioned to check competitive lots, Cecil 2", Vote passed

- Plumbing around the clubhouse
o Doug motioned to get bids for repiping, Cecil 2", Vote passed

- Common ground irrigation
o Discussed Mondragon Golf Inc quote
o Brenda motioned to pass quote on to finance, Doug 2™, Vote passed

- Adding computer area for resident’s access
o Tabled for now. Further discussion needed

- Dog Park
o Still waiting to hear from OUC about the easement
o Speak with attorney about any liability concerns
o Would there be an issue with the water reclamation pipes?

Other business-Updates:
- HaleyRae will continue as Chair
- Brenda - Sec
Adjournment: 6:36pm Liz motioned, Doug 2™

Respectfully submitted,
Brenda Burroughs



Finance Committee
Meeting Agenda
Wednesday, May 22, 2024 @ 3 pm

Attendance:
Elaine Humphrey Jeff Pragel Gabby Ramos - GM
Jeff Caldwell Gale Strain Bill Shepler - Controller
Paul Russell Sr. Haley Rae Cannell — Guest
1. Callto Order — Elaine at 3:03 p.m.
2. Roll Call = Quorum established.
3. Approve Minutes from April 17, 2024 - Motion to approve the minutes from April 17, 2024.
Made by leff C. Second by Paul Sr. All approved.
4. Review of April 2024 Balance Sheet and Income Statement, Variance Report, Aged Receivables,
COGS, Golf Rounds ad Treasurer’s Report
Review of recent expenditures: Kitchen and Fitness Room Repairs, Panic Door Devices
Review of Aged Receivables: Progress being made in accounts over due by $600 or more.
Decrease from 13 to 9 homeowners since the beginning of the year. Review of letters sent by
HOA and lawyer to past due accounts.
Review of Restaurant numbers: Overtime hours are still a concern especially now since there
isn’t a restaurant manager. Concern of Overtime abuse and who will send workers home when
it is slow time. Melvin has been appointed acting manager. Discussion of possibility of closing
on Mondays during the summer when it’s extremely slow. One means of controlling overtime
and controlling costs. Mostly affects golfers. Jeff presented a report of guidelines for HOA CC
Restaurants to follow and target numbers for Cost of Goods Analysis. Discussed were concerns
about lack of inventory control, over ordering of food, portion sizes, waste of food, workers
taking food home, menu prices. Need a restaurant manager that can control these issues and
the restaurant number would improve.
5. Write-offs — None currently
6. Lien Foreclosures —None currently
7. Proposed Capital Reserves Expenditures — None currently
8. Proposed Operating Expenditures

a. Motion made to hire All Florida Septic at a cost of $18,975.40 be hired to do the annual
cleaning of our Sanitary Systems by Paul Sr. Second - Jeff C. All Approved.

b. Motion made to hire Pressure King to clean the common grounds and sidewalks at a cost
of $23,570 by Jeff C. Second Mike W. All Approve

c. Motion made to hire Splash Pool t replace the filters at the pool at a cost of $3,360.00 by
Jeff P. Second Paul Sr. All Approved



9. Other Business

a. Truist Account — discussion on pros/cons of long-term accounts, money markets & CDs. All
are insured by the FDIC or Federal government. No action taken.

b. Irrigation Project — Previously had been passed, but new amount has been submitted.
Discussion on project scope. Alternatives regarding native plants being used. Long term
issues with no irrigation for property. Water source — local well. Questions if repairs could
be done — consensus was no — no parts available.

Motion for Mondragon to do the irrigation project for the common grounds was made by
Elaine at a cost of $692,291.78 out of reserves. Second — Jeff C. Votes for: Jeff C. Jeff P.
Gale, Elaine, Paul Sr. Opposed: Mike W. Motion approved.

c. Discussion on need for a re-pipe of the Clubhouse. Four leaks in the past two years.

Looking to get bids to plan for it through reserves.

Next meeting will by Thursday, June 20, 2024 at 3:00 at the Admin Building.

Motion to adjourn the meeting made by Paul Sr. at 4:36 p.m. Second Jeff P. All approved.



