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May was a productive month for Ventura, 
with several capital reserve projects 
successfully completed. We're thrilled to 
announce the installation of the fountain 
behind #18 Green, the completion of the 
Clubhouse and Admin parking seal coating, 
and the arrival and installation of our new 
pizza oven and gas grill. The tennis court 
rebuild, approved by the board, is just 
awaiting a scheduled date. Additionally, the 
city has given us the green light to remove 2 
trees on the boulevard and 1 tree on the golf 
course near #2 Green. These achievements are 
a testament to our community's commitment 
to improvement. 
 
Maintenance has begun cleaning the pool 
furniture. This project will be completed 
between any other significant projects they 
may be working on. The 19th-hole tile floors 
have been cleaned. 
 
As we approach summer, we anticipate a 
reduction in the number of residents attending 
events. However, we want to stress the 
importance of your participation. Your 
presence at these events not only enriches our 
community but also makes them more 
enjoyable for everyone. We will continue to 
monitor these events each month and look 
forward to seeing you there! 
 
There are currently 408 open violations. 
Sixty of these violations are going to the 
attorney. Please be sure to complete any 
notices sent within the timeframe given. If, 
for any reason, you need an extension & 
an appropriate reason, one may be 
granted. The association sends two notices. 
1st notice is a 30-day notice & a 2nd notice 
is 15-days. If the violations are not 
corrected by the deadline, they will be 
referred to the attorney, and a $150 fee 
will be assessed. 

7þĄûó ĈþĄ ûøúô ăþ ĂăðĈ Ąÿóðăôóˌ 
+Ĵˊ GÀÌÌĴ vÀÿĆĚ 

 
Ventura residents, if you are interested in  

receiving email blasts and would like to have access to 

the Ventura Venture online, please contact 

Administration via phone at 407-275-7002 ex. 1 or 

email admin@venturacc.org to get enrolled.  

 

You may also enroll yourself by visiting Venturacc.org, 

scrolling all the way to òJoin 

our newsletteró and add 

your email 

Vˏnˢˤrʆ C˛m˙ʒᴝɫeʟ' 
 

Below are the following committee and when 
they meet: 

 
Social Meeting (Ballroom) 
June 10th @ 10:30am 

 
Safety Meeting (Maple Room) (Openings) 

June 18th  @  1:30pm  
 

Golf & Greens (Maple Room) 
September 11th@ 1:30pm 

 
Building & Grounds (Maple Room) 

(Openings) 
June 13th @ 4:30pm 

 
ARC Meeting (Maple Room) (Openings) 

June 19th @ 1:30pm 
 

Finance Meeting (Admin Room) 
(Openings) 

June 20th @ 3pm 
 

BOD Meeting (Ballroom) 
June 27th @ 7pm 

 
CCC (Admin Room)  

As needed 
 

*Times & Location are subject to change* 



The Sunshine Ladies  
By Linda Dolan 
 
Itôs June. Spring holidays are over, Snow birds are back up 
north, school is out for the summer and life at Ventura has 
slowed down. Wednesday mornings remain lively Maxwell 
reports on safety issues and problems at the entrance gates. We 
are still collecting food for Ventura Elementary food bank, tabs 
for the Ronald MacDonald House and blankets and hats for 
hospital nursery. Our Speaker Committee continues to work 
miracles with finding speakers. We also continue to create the 
Me Dolls. We will be dressing the next group on June 4th in the 
library at 10 AM. Please join us, hair and hats have to be sewn 
on and smocks have to be put on the dolls and tied at the neck.  
Itôs fun and we are usually finished in an hour. 
 Fire fighters Lt. Victor Woodbrey, Engineer Luis Urra, 
And Fire fighters and EMTs Jessie Hill-Finkley and J. Rojas 
attended a meeting. They are a truck team assigned to the new 
Gaston Foster, Curry Ford   Station 11. They described the 
modern facilities and explained how crews are deployed, 
depending upon the event. They spent the remainder of the time 
answering questions which was very interesting. 
 Michelle Lopez , Representative of the Orlando Water 
Reclamation program spoke about the program and the 
problems with keeping the system functioning properly.  The 
Water Reclamation Division collects and treats approximately 
45 million gallons a day through a system of gravity and force 
mains, and water reclamation facilities. The city offers group 
tours of the Reclamation Facility to teach residents about the 
process. They also offer Virtual education, and Zoom meetings. 
She also said there is a website, Orlando.gov/grease that  
provides a list of drop off sites for used cooking oil.  

Linda Stewart, State Senator  for District 17, presented 
an overview of the decisions made in Tallahassee  and the 
accomplishments of her offices. She worked on bills to protect 
the  most vulnerable citizens, preserve the environment, and 
make Florida a safer and more affordable place to live. She 
worked to bring home over $50 million for a variety of 
organizations and projects. She answered questions from the 
audience. 

Buffy Werle, the Clutter Slayer, gave us tips to keep 
clutter under control. Her company, B Organized Today, helps 
conquer clutter by offering organizing tips storage ideas and 
one on one guidance to a new, organized life. Her suggestions 
are too numerous to list here. For more information go to the 
website  theclutterslayers@gmail.com. Her presentation was 
very interesting and we will try to bring her back next winter. 
 Remember everyone is welcome to attend a Sunshine 
Meeting. Speakers are usually listed in the Newsletter. Coffee 
and snacks at 8:30, meeting at 9. Be careful driving , have a 
meal at the 19th Hole and we will talk again next month. 

Ventura Community Cat Project Update ï June 2024 
 
Missing Pets ï Orange County Animal Services Lost & 
Found Pet Portal offers a cool solution 
 
You can report a cat or dog as lost or found on the Orange 
County Animal Services Lost & Found Pet Portal which 
allows you to identify a lost or found pet and also view lost & 
found pets on the website below: 
https://experience.arcgis.com/experience/
de730145e91342c8aba50e90676b9572/ 
Information that is required is a location where you found/lost 
your pet, the date, type of animal and sex, description of the 
animal and a picture, along with your contact information.  
Here are some steps you can to take in addition to the portal if 
you are missing or find a pet.   
If your pet is missing: Itôs never a good time for your pet to 
escape especially if it goes without notice for hours. As you 
probably know, cats and dogs have very different personalities.  
So when your cat goes missing, they are often hiding nearby 
under bushes, cars or other natural shelters.  This is why it is 
important to search for them using familiar sounds such as 
shaking a treat container, calling them by their name or other 
familiar wording.  They are more likely to come out between 
dusk and dawn when there is less commotion in the area.  You 
can leave out scented items like their bed, litter box, blanket or 
toys for them to smell and coax them in.  
If your dog is sneaks out without permission, they are typically 
more social animals and will wander to find food, other dogs 
or human interaction. Like cats, it is important to put out 
scented items, including food to help them find their way back.   
For both, it is important to have current pictures of them to 
make up flyers to post around the neighborhood and share with 
neighbors.  If your pet is microchipped, report them online as 
missing so that if they are found you will be contacted. Make 
sure your petôs microchip registration is up to date with your 
current contact information.  
If you find a lost pet: As stated before, cats and dogs are 
different.  Because cats do not typically wander away on their 
own, the best course of action if you find a cat outside is to 
take a picture of it and ask fellow neighbors if they are missing 
a cat.  Unless the cat is hurt, it is not advisable to contact 
Animal Services. As we know some cats are not lost but just 
outside cats.  
If you find a wandering dog, use caution when approaching it.  
If you are able to get close you can see if it has a collar with a 
name tag.  If it doesnôt you can take a picture of it and ask 
neighbors if they are missing a dog. You can call Animal 
Services and have them pick up the dog if you are not able to 
take the dog to a safe place. 
Finally, if you lost or found a pet in Ventura, you can notify 
the Administration office and security and share the petôs 
picture in case someone contacts the them too.  
If you feed or see any Ventura Community cats in your 
neighborhood without an ear tip, 
please call 203-253-1934.  
Remember:  All spay/neuter/
vaccination costs for Ventura 
Community Cats are covered by 
donations to the VCC community cat 
fund, including proceeds of our 
fundraisers!  Thank you to all who 
support the kitties! 

Sunshine Speakers for the month of June 
 

June 5th: Barton C Mercer, Probate Attorney (will use projector & 
screen) 
 
June 12th: Angel Starke, Greater Orlando Aviation Authority Senior 
Vice President Of Public Affairs & Community Relations 
 
June 19th: Jessica Leary, Harbor House Of Central 
Florida 
 
June 26th: Karen Kestner, Orlando Union Rescue 
Mission Director Of Development 

mailto:theclutterslayers@gmail.com


VENTURA  - Keeping our Community Safe! 
 

Summer Safety Tips! 
          

Itôs that time of year that the pace of activity slows down around here in  
Ventura.  The snowbirds have headed back up north and those of us here 
start planning activities and trips to escape the heat!  However, safety is a 

priority no matter what time of the year it may be.  Following are some Safety Tips for you to 
review to make it a fun and safe summer courtesy of the Orlando Neighborhood Watch Unit. 

 
Hereôs a few items to consider if you are going on Vacation ï  

¶Have a neighbor remove circulars, advertisements, and newspapers from the driveway 
and doorway. 

¶Be sure to stop your mail or have someone pick it up. 

¶Consider having someone park their car in your driveway periodically. 

¶Place your lights on a timer. 

¶Inform a trusted neighbor of your plans so they can keep an eye out for your home. 

¶Do not announce your vacation on social media. 
 

            Additional tips for your safety at home ï 

¶Always set your alarm, even when you are home. 

¶Do not leave your garage doors open, even if you are just in the backyard. 

¶Know your neighbors and have their phone numbers to warn them of suspicious activity. 

¶Install alarms on your windows. 

¶Be sure to record serial numbers for all your valuables. 
 

Always report suspicious activity by calling 9-1-1 



Everyday from 
4pm to 7pm 







Ventura Country Club Community Homeowners Association

Treasurer Report

APRIL APRIL

Operating Reserves Operating Reserves

Cash 711,332$         313,706$    Cash 490,553$         219,384$    

T.Rowe Price account 1,559,918$ T.Rowe Price account 854,325$    

711,332$         1,873,624$ 490,553$         1,073,709$ 

  

Accts Receivable-Dues 35,338$           Accts Receivable-Dues 44,998$           

Accts Receivable- RV 1,596$             Accts Receivable- RV 1,358$             

   Reserve for Bad Debts (37,871)$            Reserve for Bad Debts (37,871)$         

Spent from Reserves YTD 92,233        Spent from Reserves YTD 247,051      

Fund Balances - YTD 248,469$         1,867,615$ Fund Balances - YTD 226,473$         866,601$    

NET INCOME (LOSS) Month Budget Variance NET INCOME (LOSS) Month Budget Variance

   HOA Admin+ Grounds 24,351$           17,493$      6,858$         HOA Admin+ Grounds 28,671$           30,903$      (2,232)$     

   Pro Shop  + Golf Course 11,058$           15,662$      (4,604)$        Pro Shop  + Golf Course 34,500$           11,419$      23,081$    

   Restaurant (16,489)$         10,515$      (27,004)$      Restaurant (6,593)$           (10,975)$     4,382$      

Total Income (Loss) 18,920$           43,670$      (24,750)$   Total Income (Loss) 56,578$           31,347$      25,231$    

NET INCOME (LOSS) Year to Date Budget Variance NET INCOME (LOSS) Year to Date Budget Variance

   HOA Admin+ Grounds 162,460$         64,276$      98,184$       HOA Admin+ Grounds 96,461$           118,698$    (22,237)$   

   Pro Shop - Golf Course 39,433$           40,157$      (724)$           Pro Shop - Golf Course 59,868$           41,871$      17,997$    

   Restaurant (67,521)$         7,063$        (74,584)$      Restaurant (37,246)$         (25,609)$     (11,637)$   

Total Income (Loss) 134,372$         111,496$    22,876$    Total Income (Loss) 119,083$         134,960$    (15,877)$   

Spent from reserves YTD ,   Golf Course - $4,819, Paving & Sidewalks - $581, Cart Paths ($39,313)

Clubhouse: Furn.,Fixt.,& Equip- $23,425, Misc Bldg Comp - $9448

Misc : Fencing - $3,674, Signage - $7,383, Fountains - $9,790

Paving & Sidewalks: Sidewalks $57,648

Restaurant  - Furn., Fixt., & Equipment - $14,779

Monthly deposits into the reserve fund - $ 101,908. Year to date interest earned - $22,833

Year to date budget variance is positive, $22,876 better than budget.

2024 2023



Board of Directors Meeting April 25, 2024 
Ventura Country Club Community Homeownersô Association, Inc. 

Unapproved Minutes 
 

 
 
Directors Present: 
Dan Lees ï President  
Paul Morency ï Vice President  
Elaine Humphrey ï Treasurer 
HaleyRae Cannell ï Secretary   
Paul Russell Jr. 
Lou Columna 
Mike Westerveld 
Cecil Shaffer 
 
Directors Absent: 
Karen Butera 

 
Also Present: 
Gabby Ramos ï General Manager 
 
Meeting called to order at 8:00 PM by Dan Lees, President. All Directors except Karen Butera being present, in person or via 
phone, quorum was established to proceed. 

 
Written notice of the meeting was posted on the property on April 23, 2024, at least 48 hours in advance of the meeting in 
accordance with Chapter 720 Florida Statutes. 
 
Motion by Elaine Humphrey to approve minutes of the previous Board meeting held on February 29, 2024; second by Mike 
Westerveld, motion passed unanimously.   
 
General Managerôs report given by Gabby Ramos; review of common property maintenance and improvement.  
Projects completed since the last meeting and are currently in progress. 
 
CCC report was given by Gabby Ramos. Nothing to report this month. 

 
Treasurerôs report given by Elaine Humphrey. Recap of February financial results and capital reserve  
expenditures. 
 
Motion by Paul Morency to approve 5.1-5.9, 5.11-5.13, 5.16-5.18 and deny 5.10, 5.14, & 5.15 second by Paul Russell Jr.; Motion 
passed unanimously. The Board of Directors accepted Pat Bak's resignation. 
 
Election Committee report was given by Elaine Humphrey.  
 
Motion by Elaine Humphrey to approve electronic voting through shift provided by Becker & Poliakoff @ $600, seconded by 
Paul Morency, motion passed unanimously. 
 
Safety Committee report was given by Lou Columna. 
 
Motion by HaleyRae Cannell to approve revised policies and procedure for the Safety Committee, seconded by Elaine 
Humphrey; motion passed unanimously.  
 
Motion by HaleyRae Cannell to approve additional verbiage to the post orders ñVehicle Patrol officers must wear body cameras 
and record whenever responding to any incident involving residents, guest, staff or gate officersò, seconded by Elaine Humphrey; 
motion passed unanimously.  
 
 
Social Committee report was given by HaleyRae Cannell. 
 
Golf and Greens Committee report was given by Paul Russell Jr. 
 

       Motion by Paul Russell Jr. to approve revised policies and procedures for Golf & Greens, second by HaleyRae     
       Cannell; motion passed unanimously.  
       
       Building and Grounds Committee report was given by Cecil Shaffer. 
  
       Motion by Elaine Humphrey to approve revised policies and procedures for Building and Grounds, second  
       HaleyRae Cannell; motion passed unanimously. 
 
Finance Committee report given by Elaine Humphrey. 
 

       Motion by Elaine Humphrey to approve revised policies and procedures for the Finance Committee, second by     
       HaleyRae Cannell; motion passed unanimously.  

 
Motion by Elaine Humphrey to approve Grasshopper to remove hedges from boulevard @ $1,125 from Capital Reserves, second 
by Paul Morency; motion passed unanimously 



Motion by Elaine Humphrey to approve Grasshopper to install Foxtail Ferns to enhance the administration entrance @ $1,390.64 from Capital Reserves, 
seconded by HaleyRae Cannell; motion passed 7 to 1, opposed Paul Russell Jr. 
 
Motion by Elaine Humphrey to approve Grasshopper to remove six dead palm trees @ $1,985 from Capital Reserves, seconded by Paul Morency; motion passed 
unanimously. 
 
Motion by Elaine Humphrey to Advantage Courts to rebuild north tennis courts @ $69, 894 from Capital Reserves, second by Mike Westerveld; motion passed 7 
to 1, opposed Lou Columna.  
 
Motion by Elaine Humphrey to approve CMIT to install 3 additional cameras @ $3,615.79 from Capital Reserves; second by Cecil Shaffer.; motion passed 
unanimously.  
 
Motion by Elaine Humphrey to approve Splash Pool to replace LED lights in the pool and rerun conduit @  $29,756.25, second by Mike Westerveld; motion 
passed unanimously.  
 
Motion by Elaine Humphrey to ratify approval for Advance Door Technology to install new exit devices for the  clubhouse doors @ $4,815 from Operating 
Expenditures, second by Paul Russell Jr.; motion passed unanimously. 
      
Discussion was held regarding 3334 Santa Monica Drive to approve the home for home-sharing. Motion by Paul Morency to table discussion, second by Lou 
Columna. Paul Morency motioned to rescind the vote, seconded by Mike Westerveld. 
  
3667 Idle Hour Drive ï Owner Amanda Parah spoke about regard parking o Idle Hour and how the new parking  policies being enforced.    
     
Director Remarks  
Mike Westerveld made comments about going paperless for committee and board documents.  
Lou Columna made comments regarding member email, made comments about the clubhouse pool, and stated the pool shouldôve been closed during the water leak in 
the clubhouse. 
Paul Morency commented on looking to install valves to shut off specific zones when needed.  
HaleyRae Cannell made comments regarding re-piping the clubhouse.   
 
Motion by Cecil Shaffer to adjourn, second by Mike Westerveld. The meeting adjourned at 9:30pm  



Weekly Schedule of Events 
Time: Activity: Location: Contact: 

Mondays 

8:00amð10:30am Tennis Round Robin Tennis Court Ralph Colone 248-895-7403 

9:00amð10:00am Water Aerobics Clubhouse Pool Maddie Kisha 407-758-7311 

9:30am-2:00pm Duplicate Bridge Maple Room (When Available) Norma Poutre 407-282-5224 

12:00pmð1:00pm Yoga Clubhouse Ballroom Sue Hoffman 518-527-2666 

1:00pm-3:00pm Mah Jong 
Ballroom Dining Room (When 
Available)   

6:30pm-10:00pm May I Library Gloria Chin 407-273-2259 

2:30pm Ladies Golf (9 Holes) Library   407-277-2640 

6:30pm-9:00pm Bridge  Maple Room (When Available) Maureen Loeb 407-488-2625 

Tuesdays 

9:00amð10:00am Water Aerobics Clubhouse Pool Maddie Kisha 407-758-7311 

10:00am Men's Bocce Bocce Court      

9:30am-1:30pm Duplicate Bridge  Dining Room/Maple Room David Loeb 407-314-3094 

5:30pm- 9:00pm 3-13 & Phase 10 Library  407-207-8722 

6:00pm Pickle Ball Pickle Ball Court Karen Butera 330-418-7943 

Wednesdays 

8:00amð10:30am Tennis Round Robin Tennis Court Ralph Colone 248-895-7403 

8:30am Men's Golf Pro Shop   407-277-2640 

9:00am-10:00am Sunshine Ladies Clubhouse Ballroom     

10:00am-12:00pm May I Library Gloria Chin 407-492-5942  

10:00am-12:00pm Bridge (Ladies) 
Ballroom Dining Room (When 
Available) Doris Gore 407-381-2716 

12:00pmð1:00pm Yoga Clubhouse Ballroom Sue Hoffman 518-527-2666 

1:00pm-3:00pm Mah Jong Clubhouse Ballroom  Linda Dolan 508-733-9363 

Thursdays 

8:00am Ladies Golf (18 Holes) Pro Shop   407-277-2640 

9:00amð10:00am Water Aerobics Clubhouse Pool Maddie Kisha 407-758-7311 

10:00am Men's Bocce Bocce Court      

10:00amð3:00pm China Painting Class 
Maple Room (2nd Thursday pf 
the month ONLY)   

3:00pm Book Club 
19th Hole (3rd Thursday Of The 
Month Only) Linda Dolan 508-733-9363 

6:30pm-10:00pm May I Library     

6:00pm Pickle Ball Pickle Ball Court Karen Butera 330-418-7943 

Fridays 

8:00amð10:30am Tennis Round Robin Tennis Court Ralph Colone 248-895-7403 

9:00amð10:00am Water Aerobics Clubhouse Pool Maddie Kisha 407-758-7311 

10:15amð11:30am Line Dancing Clubhouse Ballroom Audrey Snyder 315-591-2149 

1:00pm-3:00pm Mah Jong Clubhouse Ballroom Linda Dolan 508-733-9363 

Saturdays 

8:00am Pickle Ball Pickle Ball Court Karen Butera 330-418-7943 

10:00am Men's Bocce Bocce Court      

Sundays 

8:00am Pickle Ball Pickle Ball Court (Occasional) Karen Butera 330-418-7943 

*Please Contact The HOA Admin Office For Any Changes In Activities 407-275-7002 Ex. 300* 



June 2024 
SUN MON  TUE WED THU  FRI SAT 

      1 

2 3 4 5 6 7 8 

9 10 11 12 13 14 15 

16 17 18 19 20 21 22 

23 24 25 26 27 28 29 

30       

Happy 
Fathers Day! 
11am to 8pm 

Music Bingo 
6pm 

Karaoke Night 
7pm 

Karaoke Night 
7pm 

Trivia Night 
6pm 

Trivia Night 
6pm 

Kids Pool Party 
11am 

Social Meeting 
10:30am  

Safety Meeting 
1:30pm  

B & G Meeting 
4:30pm 

ARC Meeting 
1:30pm 

Finance  
Meeting 
3pm 

BOD Meeting 
7pm 







 
 
 
 

Call Gabby for more info at  
407-275-7002 ex. 301 or email to  
gramos@venturacountryclub.org  

  


