Board of Directors Meeting June 27, 2024
Ventura Country Club Community Homeowners’ Association, Inc.
Approved Minutes 7.25.2024

Directors Present:

Dan Lees — President

Paul Morency — Vice President
Elaine Humphrey — Treasurer
HaleyRae Cannell — Secretary
Paul Russell Jr.

Lou Columna

Mike Westerveld

Cecil Shaffer

Director Absent:
Karen Butera

Also Present:
Gabby Ramos — General Manager

Meeting called to order at 7:00 PM by Dan Lees, President. All Directors being present except Karen Butera, in
person or via phone, quorum was established to proceed.

Written notice of the meeting was posted on the property on June 25, 2024, at least 48 hours in advance of the
meeting in accordance with Chapter 720 Florida Statutes.

Motion by Mike Westerveld to approve minutes of the previous Board meeting held on May 30, 2024, with
corrections; seconded by HaleyRae Cannell, motion passed unanimously.

Motion by Paul Russell Jr. approve minutes of the previous closed Board meeting held on June 6, 2024; seconded
by HaleyRae Cannell, motion passed unanimously.

General Manager’s report given by Gabby Ramos; review of common property maintenance and improvement.
Projects completed since the last meeting and are currently in progress.

CCC report was given by Gabby Ramos. The CCC met on June 25, 2024, and voted to uphold penalties on case
presented at last board meeting.

Treasurer’s report given by Elaine Humphrey. Recap of May financial results and capital reserve
expenditures.

Motion by Paul Morency to approve Betty Vasquez to the ARC Committee, seconded by HaleyRae Cannell;
motion passed unanimously.

Motion by Paul Morency to approve 5.2, 5.4 and 5.5 and deny 5.1 and 5.3, seconded by Paul Russell Jr; motion
passed unanimously.

Safety Committee report was given by Lou Columna.
Social Committee report was given by HaleyRae Cannell.

Motion by HaleyRae Cannell to approve Betty Vazquez to the Social Committee, seconded by Cecil Shaffer;
motion passed unanimously.



Motion by HaleyRae Cannell to approve revised policies and procedures for Social Committee, seconded by Paul
Russell Jr.; motioned passed unanimously.

Golf and Greens Committee report was given by Paul Russell Jr.

Motion by Paul Russell Jr. to approve revised policies and procedures for Golf & Greens, seconded by Cecil
Shaffer; motion passed unanimously.

Building and Grounds Committee report was given by Cecil Shaffer.

Discussion regarding hiring an interior designer for the foyer and 19" Hole. Motion by HaleyRae Cannell to hire
Marilou Stone with Stone Design, LLC not to exceed $500, seconded by Cecil Shaffer; motion passed 5 to 3,
opposed were Dan Lees, Elaine Humphrey and Paul Morency.

Paul Russell Jr. made comments regarding the HOA irrigation project. Paul Russell Jr. motioned to approve the
HOA irrigation at $692,000 from Reserve Expenditure, seconded by Elaine Humphrey. Discussion was held
regarding the project. Paul Russell Jr. made a motion to table discussion until next month, seconded by Cecil
Shaffer; motion passed unanimously.

Finance Committee report given by Elaine Humphrey.

Motion by Elaine Humphrey to approve the attorney to send a lien foreclosure notice for CVV905, seconded by
HaleyRae Cannell; motion passed unanimously.

Motion by Elaine Humphrey to approve the attorney to send a lien foreclosure notice for CS475, seconded by
HaleyRae Cannell; motion passed unanimously.

Motion by Elaine Humphrey to approve Dreux Issac & Associates to review & prepare reserve study for 2025, not
to exceed $6,800 from Operating Expenditure, seconded by HaleyRae Cannell; motion passed unanimously.

Homeowner to request to speak
3419 Idle Grove Court - Brenda Burroughs expressed concerns regarding the losses of the restaurant and asked to
reestablished the restaurant committee to do a deep dive into restaurant losses.

3975 Ventura Place — Natalie Spradling expressed concerns regarding the house that burned down in late March
and the debris around the home. She also expressed concerns about the impact that could occur if the property was
left in those conditions during hurricane season.

3951 Ventura Place — Craig Domeck expressed concerns regarding the house that burned down in late March
and the debris around the home.

2622 Shadybranch Drive — Tony Ceglia expressed concerns regarding alternative plants for Woodgate Blvd,
potential electrical issues and safety for preparation for hurricane season.

3748 Ventura Cove Drive — Cherylann Cimato expressed concerns regarding the horns on the golf course and they
does not go off anymore as a storm approaches.

Motion by Paul Russell Jr. to adjourn, seconded by Cecil Shaffer. The meeting adjourned at 8:26 pm



