NOTICE

VENTURA COUNTRY CLUB COMMUNITY HOMEOWNERS’ ASSOCIATION, INC.

Board of Directors Meeting
Thursday, October 31, 2024
7:00 PM
Community Clubhouse
3201 Woodgate Blvd. Orlando, Florida 32822

Agenda:

el A U o

Call to Order

Roll Call / Establishment of Quorum

Proof of Notice of Meeting

Approval of Minutes from the previous Board of Directors meeting October 2, 2024
General Manager report — Gabby Ramos

CCC Report (fines and use suspensions) — Gabby Ramos

Treasurer report — Elaine Humphrey

Standing Committee reports

ARC Committee — Paul Morency
Safety Committee — Lou Columna
Social Committee — HaleyRae Cannell
Golf & Greens Committee — Paul Russell Jr.
Building & Grounds Committee — Cecil Shaffer
Finance Committee — Elaine Humphrey
o Discuss account AC580
o Approve payment plan for CV905
o Ratify approval for American All Secure Gate & Fencing to replace Raper Dairy
exit gate @ $6,250 from Operating Expenditure

o Ratify additional work for the 19™ Hole by Madeline’s Quality Works $5,266.28
from Reserve Expenditure

9. Other Business

10. Homeowner request to speak

2962 Clubview Drive: Aida Figueroa — Raper Dairy Exit Gate
3419 Idlegrove Court: Brenda Burroughs — Restaurant

11. Director Remarks

12. Adjournment



Board of Directors Meeting October 2, 2024
Ventura Country Club Community Homeowners® Association, Inc.
Unapproved Minutes

Directors Present:

Dan Lees — President

Paul Morency — Vice President
Elaine Humphrey — Treasurer
HaleyRae Cannell — Secretary
Paul Russell Jr.

Lou Columna

Mike Westerveld

Karen Butera

Cecil Shaffer

Also Present:
Gabby Ramos — General Manager

Meeting called to order at 7:00 PM by Dan Lees, President. All Directors being present, in person or via phone,
quorum was established to proceed.

Written notice of the meeting was posted on the property on September 30, 2024, at least 48 hours in advance of
the meeting in accordance with Chapter 720 Florida Statutes.

Motion by Paul Morency to approve minutes of the previous Board meeting held on August 29, 2024; seconded
by Paul Russell Jr, motion passed unanimously.

Motion by Paul Morency to approve minutes of the closed board meeting held on August 21, 2024; seconded by
HaleyRae Cannell; Karen Butera makes a correction to state ‘Closed’ on the minutes; motion passed
unanimously.

General Manager’s report given by Gabby Ramos; review of common property maintenance and improvement.
Projects completed since the last meeting and are currently in progress.

Gabby Ramos provided an update on Raper Dairy gate inspection with the City of Orlando. The Repipe
inspection was completed and closed by the City of Orlando. The Pool Company expected the pool to be filled by
Friday. Provided an update on the 19" Hole renovation project. Also, we mentioned that we are still waiting for
the Elevator inspection. Received proposals for Asphalt repair outside of the 19* hole and additional electrical
work to the pool. Mentioned we were in the process for a Restaurant Manager.

Motion by Karen Butera to approve Creative MultiCare to camera the drains behind the house on Autumn Green,
seconded by HaleyRae Cannell; motion passed unanimously.

Gabby Ramos provided a CCC report. CCC report was given by Gabby Ramos. Motion by Paul Morency to
impose penalties for (1) Ventura Resident in violation for failure to maintain the exterior of the home;
recommendation of $100 fine not to exceed $1,000; second by Mike Westerveld; motion passed 8 to 1; Elaine
Humphrey abstained due to not receiving the information.

Treasurer’s report given by Elaine Humphrey. Recap of August financial results and capital reserve
expenditures. *See Treasurer Report in Resident Packet for additional information*

Motion by Paul Morency to approve 5.1 — 5.6, seconded by HaleyRae Cannell; motion passed unanimously.
Motion by Paul Morency to approve 5.4: 2780 Lake Fern Avenue to replace sod with Artificial Grass, seconded

by HaleyRae Cannell; motion passed 8 to 1; opposed Elaine Humphrey due to having no standard.
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Motion by Paul Morency to approve to approve Judt Tencza to the ARC committee, seconded by HaleyRae
Cannell; motion passed unanimously.

Safety Committee report was given by Lou Columna. No meeting was held due to no quorum.

Motion by Paul Morency to approve Cecil Shaffer to the Safety Committee on a temporary basis, seconded by Mike
Westerveld; motion passed unanimously.

Motion by HaleyRae Cannell to approve Laren Ramierz to Safety Committee, seconded by Mike Westerveld;
motion passed unanimously.

Social Committee report was given by HaleyRae Cannell.

Motion by HaleyRae Cannell to approve Patty Woodruff to the Social Committee, seconded by Paul Morency;
motion passed unanimously.

Golf and Greens Committee report was given by Paul Russell Jr.
Building and Grounds Committee report was given by Cecil Shaffer. No meeting was held.
Finance Committee report given by Elaine Humphrey.

Motion by Elaine Humphrey to approve a 3.5% credit card fee for the admin department beginning January 1, 2025
seconded by Paul Russell Jr.; motion passed 6 to 3, opposed by Lou Columna, Cecil Shaffer, and Paul Morency.

»

Motion by Elaine Humphrey to approve Madeline’s Quality Works to provide labor to replace tiles in the lobby in
the clubhouse at $11,169.25 from Reserve Expenditure, seconded by HaleyRae Cannell; motion passed
unanimously.

Motion by Elaine Humphrey to purchase tile for Hallway and Lobby area from Gomez Tiles at $3,858.66,
seconded by Paul Russell Jr, the motion passed unanimously.

Motion by Elaine Humphrey to ratify the approval of the additional cost to repipe the pool house bathroom by
Rainaldi Plumbing at $11,280 from Reserve Expenditure; motion passed unanimously.

Motion by Elaine Humphrey to ratify the approval for Citrus 7 to replace the heat exchange unit from the pump
station @ $2,470 plus tax & freight from Reserve Expenditure; motion passed unanimously.

Motion by Elaine Humphrey to ratify approval for Roto-Rooter to replace the sink faucet in the kitchen at a cost of
$2,040 from Operating Expenditures; motion passed unanimously.,

Homeowner to request to speak
2803 Autumn Green Drive — Homeowner Cecile Lewis submitted a request to speak, looking for an update
regarding drainage behind houses in Autumn Green.

Director Remarks
Karen Butera asked for the status of the HOA irrigation project and the scheduled date.

Cecil Shaffer commented on Admin lights not working and the gate arms making grinding sounds.

Paul Russell Jr. made comments regarding empty lots in Autumn Green and the possibility of selling them to build
on them.

Motion by Karen Butera to approve Susan Brown to the Finance Committee, seconded by HaleyRae Cannell;
motion passed unanimously.

Motion by Paul Morency to adjourn, seconded by Mike Westerveld. The meeting adjourned at 8:33 pm
2
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Ventura Country Club ARC Committee Meeting Minutes
Wednesday October 23, 2024

Ventura Admin Conference Room

Present: Absent:
Sandy Markley, Chairperson

Susan Brown

Carolyn Benham

Judy Lavigne

Paul Morency Board Liaison

Cheryl Powers

Betty Vazquez

Judy Tencza

Rebecca Cintron, Admin. Assistant

Meeting Called to Order by Sandy Markley.
Welcomed Guest: HaleyRae Cannell

Approved previous meeting minutes September 18, 2024 with revision to ARC Requests dated
October 2, 2024.

Review of ARC Requests: See attached Excel or PDF Spreadsheet.

Old Business: None

New Business: Prepared an ARC Hurricane Proposal for hurricane home
shutters/protection and generators. Sending to the Ventura Board.
Please see attached.



Next ARC requests review meeting Wednesday November 20, 2024, at 1:30pm. Administration
Building Conference Room.

Respectfully Submitted,

Carolyn Benham
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VCC Social Committee Meeting: October 16, 2024

Called to order: 10:35am

In attendance: Brenda Burroughs, HaleyRae Cannell, Cherylann Cimato, Cathy Clemens, Cheryl Powers,
Betty Vazquez. Absent: Gloria Chin, Iris Cintron, Patti Woodruff

Financial Report: $3,523.84

Halioween Trunk or Treat: Sun Oct 27t
- Set up until 5:30pm. Then cones will be set out to close the Admin parking lot.

Veteran’s Day: Mon Nov 11t
- Ticket sales end Nov 4t
- VFW Band - Invoice received and sent to Bill Shepler for a check to be cut. Meal choice requested
from the band.
- Color Guard — probably won’t have a color guard due to no communication back from the schools.
Brenda will see if the VFW band knows of a color guard. If not, then no color guard.
- Decorations:
o Tables: Planning for 20 tables. Table runners and centerpieces have been decided
= Making 25 centerpieces to have extra for other areas
o Betty looking into a balloon backdrop display for pictures. Brenda and Cherylann will see
about props
o Meet Monday the 11t at 11am to put centerpieces together, runners on the tables and any
other decorations.
- Brenda to get 20 more coupons from Mission BBQ to honor veterans
- Cathy and HaleyRae will work the sign-in desk at the event. Others will be roamers to assist guest to
their tables.
- Table seating: Meet at Cheryl’s house on Nov 8t at 1pm.

Holiday Bazaar/Fall Flea Market: Sat Dec 7th 3am-1pm
- 8amsetup
- HaleyRae will let the restaurant know so they can open early

Golf Cart Parade: Sat Dec 14t
- Flyer sent to Cheryl
- Susan and Ron will lead the parade

Fashion Show: Tues Jan 28 2025
- Gloria has reached out to the models from last year and 5 responded yes to being a model.
- Let Gloria know if you're interested in being a model

Other business:
- HaleyRae to set up Facebook page. Send all event pictures to Cherylann so she can post them.
- Name tags were distributed to everyone except Gloria and Patti due to their absence.

Next Meeting Date: Wed Nov 13, 12:00 pm in the 19t Hole Restaurant

Respectfully submitted,
Brenda Burroughs



COUNTRY CLUB

Golf and Greens Advisory Committee

Present:

Absent:

1.
i.

Meeting Minutes
October 16, 2024 at 1:30 PM, Maple Room

Tom Holmes, Paul Russell Jr.-Board Liaison, Lynn Karcsh, Josh Bennett, Jeff Pragel, Chuck Kuhn,
Adam Jakiela, Jeff Caldwell (Phone), Bruce Rosbrook (Phone)

Ed Hartman - Guests: None

The meeting was called to order by Tom Holmes at 1:30 and a quorum was established.
Motion to approve the minutes from the September 11, 2024 meeting was made by Tom
Holmes and 2" by Chuck Kuhn and the motion carried.

Golf Course Reporis: Josh Bennett

We had a rough couple of weeks with two hurricanes but everything with the golf course is in
good condition. Financials were out for September 2024 and the pro shop merchandise sales
were $2,733 ahead of budget for the month and is $32,515 better than budget year to date. Golf
course revenue was $20,768 behind budget for the month and we are $134,434 behind budget
YTD. The golf course and maintenance department controlled total expenses which helped us
stay ahead of total budget for the month and YTD.

Golf Course Revenue Overview Month Budget YTD Budget

Pro shop merchandise sales $15,733 $ 13,000 $ 146,215 $113,700
Golf course revenue $104,038 | $124,806 | $1,133,422 | $ 1,267,856
Total Golf Course & Grounds Financials | ($ 10,964) | ($ 25,220) | $ 57,624 $8,884

Expenses controlied - Ahead of budget YTD

2. Steve Holley

Golf course maintenance: Maintenance is on schedule, it has been a challenge with all the rain
but we are in good condition

2. Old Business

ii.
iii.
iv.
V.
vi.

GHIN APP: status of green view features not available on app - since Nov. 8t a follow up email
has been sent

Clean up water area hole #3: Rescheduled to late October

Update new tee box #4 & bunkers 18 fairway: Rescheduled to fate October

Overseeding: Tee boxes will be relocated daily to help with repairs

Cross training for irrigation: Update - still in progress

Cart Path resurfacing update: In process of retaining bids

3. New Business

Rough length: Difficult to find balls

Present Cuts: Fairway is being cut af .625" - First Cut is at 12" ; Rough is 2Y4"

It was agreed the present length of rough at 2¥" and will be reduced to 2"

Hole #15: the area approximately 100 yards in front of the green will be addressed with
possible leveling and some new sod.

Motion was made by Tom Holmes with a 274 by Chuck Kuhn and the meeting was adjourned af 2:28 pm.

The next meeting is scheduled for Wednesday November 13, 2024 at 1:30pm in the Maple Room

Regards,
Jeff Caldwell



VCC Building and Grounds Meeting: Oct, 17t 2024

Called to order: 4:30pm

Roll Call: Brenda Burroughs, Liz Butula, HaleyRae Cannell, Doug Pelich, Gabby Ramos, Jack
Sullivan. Via phone: Cecil Shaffer, Absent: Dick Therrien, Bob Walsh Visitors: Kirk Garretson
(quorum was established)

Approval of Minutes from previous meeting: Brenda motioned to approve, Liz 2™, Motion

Carried

New Business Discussion:
- Drainage Proposal

o

(o]

Two proposals were received.
o Creative MultiCare Inc. $ 27,497.50
o Drainage Solutions  $ 26,500.00
Golf course maintenance said they can do it in house
After much discussion, it was decided to do it in-house to save money
There was a suggestion to contact Sunshine Locate (call before you dig) prior to
work starting.
Doug motion to do it in-house with 12" pipe, completed by end of Jan 2025 and not
to exceed $26,500.00 Jack 2" Motion Carried
o Expectit to be less than the not to exceed because the expected cost will be
materials and labor

- Dog Park

0000

o]

Presented by Kirk Garretson
Two areas fenced off One for large and one for small dogs
80’-300° = .9 acre
Suggest homeowners purchase VCC Dog Park bricks to pay for and/or off-set the
cost
Benefits
o Place for dogs to socialize
Challenge
0 Where to locate the park with limited areas within our community
Actions for next meeting:
o Kirk to take the lead for the Dog Park
o Kirk to check on potential areas and homeowner demand
o Cecil to check with OUC on any Right of Way restrictions for the area by
Pershing entrance

Other business-Updates:
- Restriping planned for Woodgate Blvd and Pershing entrance
- Fill some potholes
- Address the following:

o
o
0

Roof leaks on the Clubhouse from hurricane Milton
Cart barn roof damage
Golf bathroom roof damage

- 19" Hole Restaurant

O 0O0O0CO

Replace rusted foot step on the bar

Paint kitchen doors (Brenda to look into this)

Sand bar down and refinish

Paint current mahogany wood (Brenda to get pricing)

Possibility of refurbishing or replacing furniture (Liz has an idea to just replace the
table tops)



- Clubhouse flooring: replace existing with one flooring type
- Playground Sub Committee coming back to Building & Grounds
- What can be done with the open lots within our community
o 5 open lots (3 in Reserve, 2 in Autumn Green)
- Overgrown Canals
o Getting cleaned up
o Already killed and waiting for the overgrowth to die
o Majority of cleanup compelted
- Lake Frederica
o Look into event space
o Repair or replace Gazebo
o Jack suggested building a dock

Adjournment: 6:20pm Cecil motioned; Liz 2" Motion Carried

Respectfully submitted,
Brenda Burroughs



Ventura Country Club

Finance Committee Minutes
Thursday, October 24, 2024 @ 1:30PM

Attendance:
Elaine Humphrey Jeff Pragel Gabby Ramos - GM
Jeff Caldwell- Gale Strain Bill Shepler - Controller
Paul Russell Sr. Susan Brown Mike Westerveld — on phone

HaleyRae Cannell- Guest

1. Call To Order — by Elaine at 1:34 p.m.

2. Roll Call-Established Quorum

3. Approve minutes from September 24, 2024 - Motion to approve the minutes
from September 24, 2024 made byleff C.. Second Paul Sr. All approved. Minutes
approved. Gale Abstained — not at meeting.

4. Review of September 2024 Balance Sheet and Income Statement, Variance
Report, Aged Receivables, COGS, Golf Rounds and Treasure’s Report

Review of Aged Receivables — Review of the number of accounts owing over
$600 and the trend in the numbers is going down. Lots of hard work by
admin to contact and reduce accounts due. Overall, best yet for the year at
this time. Gabby has implemented a new policy to have Olga contact and
start the process of sending a letter after 2 months overdue instead of 3
months to expediate the process of collections.

Review and discussion of the accounts that are in foreclosure or in the
process of fiiing paperwork for such accounts. Discussion of owner’s offer to
have a payment plan to pay off monies owed done in house versus through
lawyers and the fees accrued using them.

Discussion of legal fees, Interest accrued, payment plans, liens of properties
to be auctioned off and recovery of fees that HOA is entitled to.

AT975 — We received Judgment of Foreclosure from our attorney. The
property was going to sale on November 4, 2024. Supposedly redeemed, the
sale was cancelled. Waiting for confirmation from Atty. (Gabby)

WR271 - The notice of intent to foreclose lien was mailed on 10/15/24. They
have 45 days to pay up, or we proceed with foreclosure.

SP830 — Southpointe was granted Summary Judgment of Foreclosure. We
need to follow up with our attorney to protect our interest. (Gabby)
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Motion made to have CV905 account start a $500/month payment plan to
begin on November 1 which would include the current monthly assessment,
interest, legal fees, until all debts are paid off. Lawyer needs to receive a
copy of monthly check. Elaine made the motion. Second by Jeff C. All
approved.

Discussion of AC580 - 51,330 owed. Homeowner requests consideration of a
write off due to extraordinary circumstances. Sending to board with letter
from Homeowner.

Banquets, F & B update - $11,500 in deposits for future events has been
added in last 10 days.

Variance Report — Gate Arm still has not been paid as work has not been
completed.

Mike had to leave the meeting to return to work at 3 pm.

Write-Offs — None at this time

Lien Foreclosures

Proposed Capital Reserves Expenditures - None
Proposed Operating Expenditures- None

Other Business —

a. Motion made to pay Madelines’s Quality Works $5,266.28 for the
additional work for the 19t Hole, labor and materials out of
reserves. Elaine made the motion. Paul Sr. second. All Approved.

b. Motion made to pay All American Secure Gates to replace the exit
gate at Raper Dairy Road at a cost of $6,250. Gabby has made a
claim with the insurance company of the person who damaged the
gate — a delivery driver. (Gabby confirmed gate has been installed
today. Waiting for Building reinspection from city.)Jeff C. made the
motion. Paul Sr. second. All Approve.

10.Adjournment - Motion to adjourn made by Jeff P. and second by Paul Sr.

Meeting adjourned at 3:17.

Next Finance meeting will be Friday—November 15 at 3:00 p.m.

Budget Workshop Meeting

Motion made to accept the 3" Draft as the Final 2025 Budget with $0 increase,

and send to board for approval. Elaine made the motion. Jeff C. second. All
Approve.



