NOTICE

VENTURA COUNTRY CLUB COMMUNITY HOMEOWNERS’ ASSOCIATION, INC.

Board of Directors Meeting
Thursday, November 21, 2024
7:00 PM
Community Clubhouse - 3201 Woodgate Blvd. Orlando, Florida 32822

Agenda:

AN o e

~

10.

11.

12.

13.
14.

Call to Order

Pledge of Allegiance

Roll Call / Establishment of Quorum

Proof of Notice of Meeting

Approval of Minutes from the previous Board of Directors meeting on October 31, 2024
Review and consideration of proposed operating budget for the 2025 fiscal year, and
adoption by vote of the Board of Directors

General Manager report — Gabby Ramos

CCC Report (fines and use suspensions) — Gabby Ramos

Treasurer report — Elaine Humphrey

Standing Committee reports

- ARC Committee — Paul Morency

- Safety Committee — Lou Columna

- Social Committee — HaleyRae Cannell

- Golf & Greens Committee — Paul Russell Jr.

- Building & Grounds Committee — Cecil Shaffer

- Finance Committee — Elaine Humphrey
o All Phase Electrical to run new conduit from Pool Transformers to breaker panel

in pool house @ $10,419 from Reserve Expenditures

o Asphalt365 to repair 5 areas on Woodgate Blvd @ $30,951 from Reserve
Expenditures

o Purchase employee holiday gift cards @ $7200 from Operating Expenditures

o Ratify approval for Citrus 7 to repair pump station on Golf Course @ $8,132.68
from Operating Expenditures

o Hire ACPLM to redo the cart path on the Golf Course not to exceed $275,000

from Reserve Expenditures

Other Business
o Discuss 2 properties that are in violation of dog policy
Homeowner request to speak

Director Remarks

Adjournment



Board of Directors Meeting October 31, 2024
Ventura Country Club Community Homeowners’ Association, Inc.
Unapproved Minutes

Directors Present:

Dan Lees — President

Paul Morency — Vice President
Elaine Humphrey — Treasurer
HaleyRae Cannell — Secretary
Paul Russell Jr.

Lou Columna

Mike Westerveld

Cecil Shaffer

Directors Absent:
Karen Butera

Also Present:
Gabby Ramos — General Manager

Meeting called to order at 7:00 PM by Dan Lees, President. All Directors being present except Karen Butera, in
person or via phone, quorum was established to proceed.

Written notice of the meeting was posted on the property on October 29, 2024, at least 48 hours in advance of the
meeting in accordance with Chapter 720 Florida Statutes.

Motion by Elaine Humphrey to approve minutes of the previous Board meeting held on October 2, 2024;
seconded by Paul Morency with corrections, motion passed unanimously.

General Manager’s report given by Gabby Ramos; review of common property maintenance and improvement.
Projects completed since the last meeting and are currently in progress.

Gabby Ramos provided an update on the Final Inspection for the Raper Dairy Gate arm, which is scheduled for
November 1, 2024. The discussion included two bids received for the drainage behind number 5, the necessity of
hiring a part-time maintenance worker, and the recruitment of a Food and Beverage Manager. Additionally,
revised electrical quotes for the pool lights were reviewed, and the search for a new elevator company was
discussed. It was noted that there are currently 341 open violations, with 55 of those being referred to the
attorney.

HaleyRae Cannell inquired about the drainage being scoped. It was noted that the company no longer
recommended this action, as they believed it would not yield any significant improvements. Most of the board
agreed not to move forward with the scoping.

Treasurer’s report given by Elaine Humphrey. Recap of September financial results and capital reserve
expenditures. *See Treasurer Report in Resident Packet for additional information*

Motion by Paul Morency to approve 5.1-5.3, 5.5-5.8, 5.10, 5.10a, 5.10c-5.14, and 5.16-5.19a, while denying 5.4
and deeming 5.9,5.10b. and 5.15 incomplete, seconded by HaleyRae Cannell; motion passed unanimously.

b

Discussion was held regarding revised ARC standards and will be presented at the November Board meeting.

Safety Committee report was given by Lou Columna. No meeting was held due to no quorum. *No minutes in
resident packet*



Social Committee report was given by HaleyRae Cannell. *Minutes in Resident packet for additional
information*

Tom Rawson spoke regarding the community fundraiser event for the annual Firework event on New Years
Eve.

Golf and Greens Committee report was given by Paul Russell Jr. *Minutes in Resident packet for additional
information*

Motion by HaleyRae Cannell to approve usage of the “Vent” logo, seconded by Cecil Shaffer; motion was
rescinded.

Building and Grounds Committee report was given by Cecil Shaffer. *Minutes in Resident packet for additional
information*

Finance Committee report given by Elaine Humphrey. *Minutes in Resident packet for additional information*
Discussion was held regarding the fines on homeowner account AC580. Board agreed the fines should be paid.

Motion by Elaine Humphrey to approved payment plan covering all past due assessments, attorney fees, interest,
and current HOA assessments for homeowner CV905, seconded by Paul Morency, motion passed unanimously.

Motion by Elaine Humphrey to ratify Madeline’s Quality Works for additional work needed to complete
the 19th Hole flooring at a cost of $5,266.28, seconded by Mike Westerveld; motion passed unanimously.

Motion by Elaine Humphrey to ratify American All Secure Gate and Fencing to replace the Raper Dairy Exit gate
@ $6,250 from Operating Expenditure, seconded by HaleyRae Cannell, the motion passed unanimously. Dan Lees
mentioned this was filed as an insurance claim through the driver’s insurance.

Homeowner to request to speak
2962 Clubview Drive — Homeowner Aida Figueroa requested to speak regarding the Raper Dairy Gate.
The homeowner was not present.

3419 Idlegrove Court — Homeowner Brenda Burroughs requested to speak regarding the 19® Hole and
recstablishing the Food and Beverage Committee.

Director Remarks - none

Motion by Paul Morency to adjourn, seconded by Elaine Humphrey. The meeting is adjourned at 8:12 pm
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Ventura Country Club ARC Committee Meeting Minutes
Wednesday November 13, 2024

Ventura Admin Conference Room

Present: Absent:
Sandy Markley, Chairperson

Susan Brown

Carolyn Benham

Judy Lavigne

Paul Morency Board Liaison

Cheryl Powers

Betty Vazquez

Judy Tencza

Rebecca Cintron, Admin. Assistant

Gabby Ramos, General Manager
Meeting Called to Order by Sandy Markley.
Welcomed Guest: HaleyRae Cannell

Approved previous meeting minutes October 23, 2024.

Review of ARC Requests: See attached Excel or PDF Spreadsheet.

Old Business: Follow up on Requests from October 23, 2024
5.4) 2789 Autumn Green Drive Install pavers around portion of lanai. Approved

5.9) 3539 Idle Hour Drive Replace single front door with double doors-Incomplete need color of
door. No response from homeowner from letter or phone call. Denied.



5.15) 3222 Santa Monica Drive Replace 2 windows. Incomplete- needed to know if new
windows will match current windows on that side of home. No response from letter or phone
call. Denied

New Business: Final read-through as a committee of our Ventura ARC Standards.

Next ARC requests review meeting Wednesday January 22, 2025, at 1:30pm. Administration
Building Conference Room.

Respectfully Submitted,

Carolyn Benham
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VCC Social Committee Meeting: November 13, 2024

Called to order: 12:05pm

In attendance: Brenda Burroughs, HaleyRae Cannell, Gloria Chin, Cherylann Cimato, Cathy Clemens,
Cheryl Powers, Betty Vazquez, Patti Woodruff, Iris Cintron,

Financial Report: $2,295.30

Veteran’s Day Dinner Dance Summary: The event was an overall great success
- The food was delicious and the service was great
- Will not schedule the Color Guard next year
- Add door opening and event start time to flyer
- Dim the lights after dinner
- Serve the band earlier
- Veteran’s Tribute earlier in the evening
- Purchase mirror plates to go under the center pieces for next year
- Plastic lighted Ice cubes were a hit
- Registration for next year
o Better color coding for groups when tickets are purchased
o Need phone number and “head of table” name when purchasing tickets.
= [f unsure of how to spell a name ask, don't guess.
o Star Veteran’s so we know in advance how many to expect.

Holiday Bazaar/Fall Flea Market: Sat Dec 7t" 9am-1pm
- All dining room tables reserved. 5 Ballroom tables available to reserve
- 8amsetup
- The Clubhouse Manager is considering opening the 19t Hole between 9-9:30am.
- No table clothes provided.

Golf Cart Parade: Sat Dec 14th
- Cheryl will speak with Arthur about keeping the 19t Hole kitchen open after 8:00pm.

Fashion Show: Tues Jan 28 2025
- Brenda to check with Dianne Sarchet about table settings and decorations
- Gloria has 7 models confirmed from last year. Need 1 more.
- Cherylann will work with Gloria to organize the models
- Menu to be finalized by Friday so the flyer can be sent in time for December Venture

Other business:
- No other business

Next Meeting Date: Friday Dec 13, 10:30am in the library

Respectfully submitted,
Brenda Burroughs
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VENTURA

COUNTRY CLUB

Golf and Greens Advisory Committee

Meeting Minutes
November 13, 2024 at 1:30 PM, Maple Room

Present: Tom Holmes, Paul Russell Jr.-Board Liaison, Lynn Karcsh, Josh Bennett, Jeff Pragel, Adam Jakiela,
Jeff Caldwell, Bruce Rosbrook
Absent: Josh Bennett, Tom Holmes, Chuck Kuhn, Ed Hartman
Guests: None
The meeting was called to order by Lynn Karcsh at 1:30 and a quorum was established.
Motion to approve the minutes from the October 16, 2024 meeting was made by Lynn Karcsh
and 2n by Jeff Pragel the motion carried.
1. Golf Course Reporis: Josh Bennett
i. Josh was not in attendance and the financial reports had not been completed at this time.
2. Steve Holley
i. Golf course maintenance: Maintenance is on schedule; however, it has been a challenge with
all the rain but we are in good condition.

ii. Number 4 tee box has been stripped and is being enlarged and right of 11 tee and 12 green
area will be worked on and we have ordered from Lake Jem turf farms 20 pallets which is 8,000
square feet and they are going to install it to help the existing problems in these areas.

ili. Steve requested assistance in reviewing the pump station on number 3 and the driving range
so the committee understands that the equipment at these locations is not new. There have
been some out of the ordinary replacements the last couple of months and there is no rhyme
or reason for it. Example: there is a unit down there that cools the box which controls the pumps
and it just started leaking like an air conditioner does and it shot water onto the cabinet so we
got a new one and goft it up an running after that more things failed and it appears water got
info some of the other components. Paul Russell Jr. and Bruce Rosbrook (has electrical experience)
volunteered to ride with Steve and be a resource for problems in these areas in the future.

2. Old Business
i. GHIN APP: status of green view features not available on app - since Nov. 8t a follow up email
has been sent. A follow up will be made by the next meeting
i. Clean up water area hole #3: Jason was unable to return for this and has been delayed.

ii. Update bunkers 18 fairway: Jason was unable to return for this and has been delayed.

iv. Assistant for Steve / Roger / Irrigation: Will be addressed in future meetings

v. Cart Path resurfacing update: 4 bids were reviewed and ACPLM was selected to resurface the

existing golf course cart paths. This will be sent fo finance for their review and approval.

3. New Business
i. Rough length: Cut has been made and it seems to be working we will remain at 2"
Present Cuts: Fairway is being cut at .625” - First Cut is at 12" - Rough is 2"
It was agreed the present length of rough at 2%” and will be reduced to 2"
i. Hole #15: the area approximately 100 yards in front of the green will be addressed with
possible leveling and some new sod. This will be addressed in the future.

Motion was made by Paul Russell Jr. with a 2rd by Adam Jakiela and the meeting was adjourned at 2:14
pm.

The next meeting is scheduled for Wednesday December 11, 2024 at 1:30pm in the Maple Room

Regards,
Jeff Caldwell



VCC Building and Grounds Meeting: Nov. 14" 2024

Called to order: 4:36pm

Roll Call: Brenda Burroughs, Liz Butula, HaleyRae Cannell, Doug Pelich, Gabby Ramos, Cecil
Shaffer, Jack Sullivan, Dick Therrien, Bob Walsh. Visitor: Kirk Garretson (quorum established)

Approval of Minutes from previous meeting: A change was needed in the minutes from the
previous meeting. Change .9 to .55 acres. With this change Doug motioned to approve the
minutes, Liz 2™ Motion Carried

New Business Discussion:
- Electrical work for pool lights

o Proposals received.
o One Electric $ 16,050.00
o All Phase Electrical $10,419.00

o The scope of work is identical from both companies.

o Brenda motioned to accept the All Phase Electrical proposal not to exceed

$10,419.00, Jack 2" Motion Carried

-  Woodgate Blvd repairs proposal
o Repair 5 areas damaged. The chatter areas.
o Proposals received

o Asphalt365 $30,951
o DMI $30,654.
o Florida Paving $37,500

o Dick motioned to accept the Asphalt360 proposal not to exceed $30,951.00, Doug
2" Motion Carried

- Dog Park

o Kirk Garretson and Cecil provided possible Dog Park areas
o Left side of Lake Fredrica
o Right of Way across from the Driving Range
o Clubhouse area where other amenities are located
o Small area to the left of the area across from the Driving Range

o 80'-300' = .55 acre

o Actions
o Kirk to continue investigating the level of interest in our community
o Cecil to check on the Right of Way access

- Available Lots
o 7 potential lots
o Some have assigned addresses
o HaleyRae is investigating if they can be built on



- 19" Hole

0
o

o

o

Brenda and Liz are looking into cost to finish the 19" Hole look
Brenda charged with getting a quote to paint the kitchen doors
o Quote received from Professional Builders LLC for $390
e Paint front and back of door and add Palm Tree and Flamingo Stencil
to the front only.
e \Want to add the door from the bar into the kitchen as well
o Brenda will get a revised quote
Brenda and Liz looked into options to refinish/replace the tables and chairs
o Action: get visual renderings of tables and chairs
Brenda also received a quote from Professional Builders LLC to paint the mahogany
at the bar and replace the bar and counter tops.
o Bar Cabinets Painting $4,786.00
o Bar and countertops replaced with quartz $6,774.00

- Lake Fredrica Dock

o

Qo0

Jack is proposing a dock at Lake Fredrica
Approximately 100’ with benches & gazebo if possible
Need to check EPA concerns regarding grass & vegetation
Action:

o Jack to get visual renderings

o Cost

o Benefit to the community

o Any county, city or water management restrictions

No Other Business:

Adjournment: 6:15pm Dick motioned; Jack 2" Motion Carried

Respectfully submitted,
Brenda Burroughs



Ventura Country Club

Finance Committee Minutes
Friday, November 15, 2024 @ 3:00 PM

Attendance:
Elaine Humphrey Jeff Pragel Gabby Ramos - GM
Jeff Caldwell Gale Strain Bill Shepler - Controller
Paul Russell Sr. Mike Westerveld HaleyRae Cannell guest— on call

Susan Brown

1. Call To Order — by Elaine at 3:00 p.m.

2. Roll Call-Established Quorum
3. Approve minutes from October 24, 2024 - Motion to approve the minutes from October 24,

2024 made by Russell/Pragel, Second. All approved. Minutes approved.
4. Review of October 2024 Balance Sheet and Income Statement, Variance Report, Aged

Receivables, COGS, Golf Rounds and Treasurer’s Report

Banquet Expenses — Jeff C. asked Bill to clarify expenses for banquets and the categories
that are listed. Seat covers, balloons, band, special orders. Customers are charged and it

becomes part of income.
Request for a Profit & Loss for Latin Night. Need to review these items for events in order

to improve profitability. Need P&L for all events.
Discussion of price point for resident events. What is the threshold but still able to break

even?

Aged Receivables — Review of accounts that have been recently paid or payments made.

SP830 — New Owner. Money Dispersed. Lien not reflecting VCC. How was the title
cleared? Why haven’t we gotten any past due monies? These are all questions that Gabby
and the attorney needs to answer as we had done the process necessary to collect on this
property. Gabby to contact the lawyer and get some answers.

Review of new over $600 accounts due. Process of letters and the timing of them being
sent to be reviewed by Gabby with Olga. After 30 days start the process —additional letter
45 and 90 day. Olga and Gabby do make phone calls on some accounts.

CV905 — agreed to $500/month payment starting December 1.

AC580 — question if letter for 30 day assessment sent. Board voted to not waive fees.

5. Write-offs — None at this time
6. Lien Foreclosures - None at this time
7. Proposed Capital Reserves Expenditures

a. Motion made by Elaine H. to have All Phase Electrical to run new conduit from
Pool Transformer to breaker panel in pool house @ $10,419 out of Reserves.

Second by Jeff C. All Approved.
b. Discussion about the asphalt repairs on Woodgate and any issues that might
arise from Irrigation project. Decision was made that is was ok to go ahead with

this project.



Motion made by Elaine to have Asphalt 365 repair 5 areas on Woodgate
@5$30,951 out of Reserves. Second by Jeff P. All Approved.

8. Proposed Operating Expenditures

a.

Motion made by Paul Sr. to purchase employee holiday gift cars at a cost of
$7200 out of operating expenses. Second by Mike W. All Approved.

9. Other Business

a.

Discussion on Pump Station status and concerns about the status of the other
items that need to be evaluated as to their condition. Motion made by Paul Sr.
to Ratify the repair of pump station on the golf course by Citrus 7 for $8, 132.68
from Operating Expenses. Second by Jeff C. All Approved.

Discuss Cart Path Project. Jeff C. presented the proposal to re-pave all the cart
paths. He had contacted 12 companies, 6 responded and 4 finally sent in bids to
be compared. Jeff explained the background of each company and had
references for them. Golf & Greens recommendation was for ACPLM to do the
project. Motion made by Jeff C. to have ACPLM pave and redo the cart paths
on the golf course for $255,591 with a maximum authorized expenditures of not
to exceed $275,000 out of Reserves. Second by Mike W. All approved.

Thanks to Jeff for all his work in putting together this proposal!

10. Adjournment - Meeting adjourned at 4:40 pm.

Next Finance meeting will be Friday, December 13 at 1:00 p.m.



