Same Mth
Last Yr

198,198
122,958
-101,902

227,296

This
Month

198,198
122,958
-101,902

226,143

This Mth
Budget

198,198
122,958
-101,902

228,009

Actual/Budget
Variance

-1,866

Ventura CC HOA, Inc.

BOD - Income Statement - Departmental - January,

10 - HOA - Administration

INCOME

HOA INCOME
Assessments - Condos
Assessments - Houses

Allocation - Reserves

INTEREST INCOME
Interest Income

Interest Income - Homeowners Accts

TOTAL INTEREST INCOME

TOTAL HOA INCOME

HOA - OTHER INCOME

RV Rentals

Gate Codecards
Administrative Fees
Advertising Income
Gym Membership/Passes
ATM Income

TOTAL HOA - OTHER INCOME

TOTAL INCOME

GROSS PROFIT

PAYROLL
WAGES & SALARIES
Wages & Salaries

Overtime

TOTAL WAGES & SALARIES

2025

YTD
Last Yr

198,198
122,958
-101,902

227,296

Year
To Date

198,198
122,958
-101,902

226,143

YTD
Budget

198,198
122,958
-101,902

228,009

Budget/Act
Variance

-1,866

Pg 1

Total Yr
Budget

2,378,376
1,475,496
-1,222,824

2,736,108



Same Mth
Last Yr

600
1,970
180
94
1,820
1,494
682

2,670
1,301
611
750

60

679
17,821
1,302
54,244
419
3,361

600
1,764
275
87
3,182
3,300
539

6,711
1,271
717
750

754
23,701
1,302
56,348

2,269

This Mth
Budget

600
2,000
450
130
1,700
2,880
100
2,500
2,000
1,300
800
775
100
679
19,800
1,400
60,980
1,800
2,100

Actual/Budget
Variance

236
175

43
-1,482
-420
-439
2,500
-4,711
29

83

25

100
-75
-3,901
98
4,632
1,800
-169

Ventura CC HOA,

EMPLOYEE TAXES & BENEFITS

FICA (Social Security & Medicare)

SUTA

FUTA

Worker's Comp

Benefits - Contr. to Medical
Benefits - Employee Discounts
Benefits - Holiday Pay

TOTAL EMPLOYEE TAXES & BENEFITS

OTHER EMPLOYEE RELATED EXPENSES
Payroll Admin Fee
Other HR Benefits

TOTAL OTHER EMP. RELATED EXPENSES

TOTAL PAYROLL

OTHER OPERATION EXPENSES
Accounting Fees

Audit & Tax Preparation Fees
Bank Service Charges

Dues & Subscriptions
Equipment Lease

Equipment Repair & Maintenance
Elevator Maint & Repairs
Election Costs

Legal Fees

Office Supplies

Postage & Delivery

Printing & Reproduction
Travel

Insurance - D&O

Insurance - Prop. & Liability
Pool Cleaning & Maintenance
Access Control & Security
Gate Repairs

Police Patrol & Services

Inc.
BOD - Income Statement - Departmental - January, 2025
10 - HOA - Administration

600
1,970
180
94
1,820
1,494
682

2,670
1,301
611
750

60

679
17,821
1,302
54,244
419
3,361

600
1,764
275
87
3,182
3,300
539

6,711
1,271
717
750

754
23,701
1,302
56,348

2,269

YTD
Budget

600
2,000
450
130
1,700
2,880
100
2,500
2,000
1,300
800
775
100
679
19,800
1,400
60,980
1,800
2,100

Budget/Act
Variance

236
175

43
-1,482
-420
-439
2,500
-4,711
29

83

25

100
-75
-3,901
98
4,632
1,800
-169

Pg 2

Total Yr
Budget

7,200
24,000
13,350

1,530
21,360
34,560

2,800

4,100
24,000
15,900
15,000

9,300

1,200

8,146

237,600
21,300
720,000
21,600
25,200



Same Mth
Last Yr

1,321
1,052
519
548
506
2,959
4,494
6,870
0

80
2,815
7,186
437

This Mth
Budget

1,700
1,350
1,400
550
550
5,275
5,833
6,870
340
25
2,100
7,500
550
450
700
-500
350

Actual/Budget
Variance

313
319
-821
-30
-41
2,311
1,195
-630
340
25

Ventura CC HOA, Inc.

Income Statement - Departmental - January, 2025

10 - HOA - Administration

Security/Loss Prevention
Janitorial

Gate Code Cards
Telephone - Security
Telephone

IT Expenses

Utilities

Real Estate Taxes
Personal Property Tax
Uniform Expenses
Supplies & Services
Contracted Services

Pest Control

Fitness Room PM Plan
Credit Card Fees

Credit Card Admin Fees 3%
Licenses & Fees

TOTAL OTHER OPERATION EXPENSES
OTHER INCOME & EXPENSE

Bad Debt

Depreciation Expense

Other Expense

TOTAL OTHER INCOME & EXPENSE

NET ORDINARY INCOME

YTD
Budget

1,700
1,350
1,400
550
550
5,275
5,833
6,870
340
25
2,100
7,500
550
450
700
-500
350

Budget/Act
Variance

313
319
-821
-30
-41
2,311
1,195
-630
340
25

Pg 3

Total Yr
Budget

20,400
16,200
16,800
6,600
6,600
63,259
70,082
82,440
4,060
375
25,200
90,000
6,600
5,400
8,400
-6,000
3,564



Ventura CC HOA, Inc. Pg 4
BOD - Income Statement - Departmental - January, 2025
20 - HOA - Grounds

Same Mth This This Mth Actual/Budget YTD Year YTD Budget/Act Total Yr
Last Yr Month Budget Variance Last Yr To Date Budget Variance Budget

OTHER OPERATION EXPENSES

7,490 7,730 9,200 1,470 Utilities 7,490 7,730 9,200 1,470 114,000
670 670 1,000 330 Aquatics 670 670 1,000 330 12,000
500 0 650 650 Landscape Maintenance 500 0 650 650 7,800

0 0 2,500 2,500 Pressure Washing 0 0 2,500 2,500 30,000
20,326 20,935 21,163 228 Contracted Services 20,326 20,935 21,163 228 253,956
0 0 0 0 Sewerpipe Cleaning & Repairs 0 0 0 0 26,500
28,985 29,335 34,513 5,178 TOTAL OTHER OPERATION EXPENSES 28,985 29,335 34,513 5,178 444,256

-28,985 -29,335 -34,513 5,178 NET ORDINARY INCOME -28,985 -29,335 -34,513 5,178 -444,256



Same Mth
Last Yr

53,623
33,382
2,398
15,420
11,628
2,840
874

80

284
2,312
900

127,087

This
Month

131,912

This Mth
Budget

139,940

Actual/Budget
Variance

-8,028

BOD -

Ventura CC HOA, Inc.
Income Statement - Departmental - January, 2025
30 - Pro Shop
YTD

Last Yr
INCOME
PRO SHOP
Hard Goods 7,329
Soft Goods 4,072
TOTAL PRO SHOP INCOME 11,401
GOLF COURSE INCOME
Green Fees 53,623
Cart Fees 33,382
Cart Seats 2,398
Annual Green Fees 15,420
Cart Coupon Income 11,628
Annual Trail Fees 2,840
Range Fees 874

Locker Rental 80

Club Repairs & Rentals 284
Handicap Services 2,312
Lessons & Clinics 900
TOTAL GOLF COURSE INCOME 123,740
TOTAL INCOME 135,141
COST OF GOODS SOLD

COST OF GOODS SOLD - PRO SHOP

Hard Goods 5,494
Soft Goods 2,560
TOTAL COGS - PRO SHOP 8,054
TOTAL COST OF GOODS SOLD 8,054
GROSS PROFIT 127,087

Year
To Date

131,912

YTD
Budget

56,652
37,768
2,500
18,000
12,000
3,620
1,300
300
1,600
2,400
700

139,940

Budget/Act
Variance

-8,028

Pg 5

Total Yr
Budget

106,000
64,900

760,764
507,176
30,000
216,000
81,830
43,440
10,900
3,600
15,400
5,270
4,600

1,724,950



Same Mth
Last Yr

26,874

This
Month

57

237

120
773

This Mth
Budget

Actual/Budget
Variance

Ventura CC HOA, Inc.

30 - Pro Shop

PAYROLL

WAGES & SALARIES
Wages & Salaries
Overtime

Lessons / Banquet Tips

TOTAL WAGES & SALARIES

EMPLOYEE TAXES & BENEFITS

FICA (Social Security & Medicare)

SUTA

FUTA

Worker's Comp

Benefits - Contr. to Medical
Benefits - Holiday Pay

TOTAL EMPLOYEE TAXES & BENEFITS

TOTAL PAYROLL

OTHER OPERATION EXPENSES
Dues & Subscriptions
Equipment Repair & Maintenance
Printing & Reproduction
Security/Loss Prevention
Special Events
Telephone
Utilities
Personal Property Tax
Uniform Expenses
Supplies & Services
Waste Removal
Cart Lease
Credit Card Fees
Advertising
Prizes & Donations
Member & Public Relations

TOTAL OTHER OPERATION EXPENSES

BOD - Income Statement - Departmental - January, 2025

YTD
Last Yr

Year
To Date

57

237

120
773

YTD
Budget

29,944
100
325

600

230
1,000
125
1,000
0

0

250
25
11,000
4,747
1,200
300
900

Budget/Act
Variance

Pg 6

Total Yr
Budget

349,328
3,600
3,900

4,990
7,200
7,000
2,760
10,000
1,500
12,850
7,000
7,100
3,000
300
132,000
59,321
13,400
3,600
5,400



Ventura CC HOA, Inc. Pg 7
BOD - Income Statement - Departmental - January, 2025
30 - Pro Shop

Same Mth This This Mth Actual/Budget YTD Year YTD Budget/Act Total Yr
Last Yr Month Budget Variance Last Yr To Date Budget Variance Budget

78,186 78,654 83,213 -4,559 NET ORDINARY INCOME 78,186 78,654 83,213 -4,559 1,034,225



Same Mth
Last Yr

34,249
14,746
405

5,272
487
168

1,049

1,837

1,075
400

1,265
913

This
Month

2,740
859
10
1,089
175
1,082

1,119

400
201
624
184

This Mth
Budget

12,571
1,112
10

500
180
1,200

5,000
1,200
725
400
200
300
500

Actual/Budget
Variance

9,831
253

-589
118
3,881
1,200
725
-1

-324
316

Ventura CC HOA, Inc.
BOD - Income Statement - Departmental - January, 2025
40 - Golf Maintenance
YTD
Last Yr
PAYROLL
WAGES & SALARIES
Wages & Salaries 34,249
Contract Labor 14,746
Overtime 405
TOTAL WAGES & SALARIES 49,399
EMPLOYEE TAXES & BENEFITS
FICA (Social Security & Medicare) 2,721
SUTA 464
FUTA 255
Worker's Comp 537
Benefits - Contr. to Medical 2,212
Benefits - Holiday Pay 1,175
TOTAL EMPLOYEE TAXES & BENEFITS 7,364
TOTAL PAYROLL 56,763
OTHER OPERATION EXPENSES
Dues & Subscriptions 0
Equipment Lease 0
Equipment Repair & Maintenance 5,272
Travel 0
Security/Loss Prevention 487
Telephone 168
Utilities 1,049
Uniform Expenses 0
Fertilizer 1,837
Sand/Seed/Top Dressing 0
Bunker Sand 1,075
Aquatics 400
Landscape Maintenance 0
Supplies & Services 1,265
Irrigation Repairs 913
Sandstone & Mulch 0
Palm Pruning 0

Year
To Date

2,740
859
10
1,089
175
1,082

1,119

400
201
624
184

YTD
Budget

35,741
11,176
200

0
12,571
1,112
10
500
180
1,200
0
5,000
1,200
725
400
200
300
500

0

0

Budget/Act
Variance

9,831
253

-589
118
3,881
1,200
725
-1

-324
316

Pg 8

Total Yr
Budget

434,663
134,370
2,400

500
150,852
13,344
120
6,000
2,160
14,400
1,500
60,000
14,400
8,700
4,800
2,400
3,600
6,000
100
9,500



Same Mth
Last Yr

2,692

This Mth
Budget

2,600
4,500

300
200

Actual/Budget
Variance

1,029
4,500

-291
32

BOD -

Ventura CC HOA, Inc.

Income Statement - Departmental - January, 2025

40 - Golf Maintenance

Fuel, 0il, & Gas
Chemicals

Small Tools
Waste Removal
Licenses & Fees

TOTAL OTHER OPERATION EXPENSES

OTHER INCOME & EXPENSE

Gain/Loss On Sale of Fixed Asset

TOTAL OTHER INCOME & EXPENSE

NET ORDINARY INCOME

YTD
Last Yr

YTD
Budget

2,600
4,500

300
200

Budget/Act
Variance

1,029
4,500

-291
32

Pg 9

Total Yr
Budget

31,200
54,000
3,600
2,400
36



Same Mth
Last Yr

48,336
10,187
15,362
6,453
3,966

692
1,304

This
Month

This Mth
Budget

Actual/Budget
Variance

BOD -

Ventura CC HOA,

Income Statement - Departmental - January, 2025

50 - Food & Beverage

INCOME

FOOD & BEVERAGE INCOME
Food - Restaurant
Liquor - Restaurant
Beer - Restaurant
Wine - Restaurant
Beverage (Non-Alc.)

TOTAL RESTAURANT INCOME

F&B - BANQUET INCOME
Food - Banquets

Food - Golf Functions
Misc. F&B Income
Beverage - Banquets
Space Rental - Banquets
Linen Income - Banquets

TOTAL BANQUET INCOME

TOTAL INCOME

COST OF GOODS SOLD

COGS - FOOD

Food - Restaurant
Food - Golf Functions
Food - Banquets

TOTAL COGS - FOOD

COGS - BEVERAGES
Liquor

Beer

Wine

Beverage -Non-Alc.

TOTAL COGS - BEVERAGES

- Restaurant

YTD
Last Yr

692
1,304

Year
To Date

42,710
11,935
17,292
6,684
3,820

YTD
Budget

50,269
10,594
15,976
6,711
4,125

Budget/Act
Variance

Pg 10

Total Yr
Budget

547,866
157,215
223,929
60,303
65,221



Same Mth
Last Yr

48,748

51,018
738

49
789
1,683

221
1,084
110
2,273

62,503

48
889
1,916

237
1,172

120
2,494

This Mth
Budget

55,199

50
650
1,500
25
225
1,150
125
2,500

225

Actual/Budget
Variance

7,304

-12,384
872

-239
-416
25
-12
=22

225

BOD -

Ventura CC HOA, Inc.
Income Statement - Departmental - January, 2025
50 - Food & Beverage
YTD
Last Yr
Beverage - Banquets 35
TOTAL COST OF GOODS SOLD 37,651
GROSS PROFIT 48,748
PAYROLL
WAGES & SALARIES
Wages & Salaries 51,018
Overtime 738
TOTAL WAGES & SALARIES 51,756
EMPLOYEE TAXES & BENEFITS
FICA (Social Security & Medicare) 5,522
SUTA 914
FUTA 504
Worker's Comp 809
Benefits - Contr. to Medical 3,932
Benefits - Holiday Pay 978
TOTAL EMPLOYEE TAXES & BENEFITS 12,659
TOTAL PAYROLL 64,414
OTHER OPERATION EXPENSES
Dues & Subscriptions 49
Equipment Lease 789
Equipment Repair & Maintenance 1,683
Printing & Reproduction 0
Security/Loss Prevention 221
Janitorial 1,084
Telephone 110
Utilities 2,273
Personal Property Tax 0

Uniform Expenses 0

62,503

55,393
628

48
889
1,916

237
1,172

120
2,494

YTD
Budget

55,199

43,009
1,500

50
650
1,500
25
225
1,150
125
2,500

225

Budget/Act
Variance

7,304

-12,384
872

-239
-416
25
-12
=22

225

Pg 11

Total Yr
Budget

763,756

500,928
11,850

1,200
7,800
18,000
300
2,700
13,800
1,500
30,000
252
2,700



Same Mth
Last Yr

50
165
485

3,490
250
220

1,394

94

1,849

2,984

This
Month

This Mth
Budget

50
250
520

3,212
300
115

1,500
300

2,100

2,850
100

1,050
400
950

Actual/Budget

Variance

82

-307

Ventura CC HOA, Inc.
BOD - Income Statement - Departmental - January, 2025

50 - Food & Beverage

Fuel, 0il, & Gas

Waste Removal

Cart Lease

Credit Card Fees
Advertising

Prizes & Donations
Licenses & Fees
Discounts

Linens

Paper Products

China, Glass, & Smallwares
Other F&B Expenses

F&B / Kitchen Supplies
Entertainment

Direct TV NFL Package
Banquet Expenses

TOTAL OTHER OPERATION EXPENSES

NET ORDINARY INCOME

YTD
Last Yr

Year
To Date

YTD
Budget

50
250
520

3,212
300
115

1,500
300

2,100

2,850
100

1,050
400
950

Budget/Act

Variance

82

-307

Pg 12

Total Yr
Budget

600
4,080
6,240

43,067
6,600
1,380
6,200
3,600

25,200

32,800
1,200

12,600
4,800

11,194

10,500
7,200



