Board of Directors Meeting March 27, 2025
Ventura Country Club Community Homeowners’ Association, Inc.
Approved 4.24.2025

Directors Present:
Dan Lees

Paul Morency
Elaine Humphrey
Paul Russell Jr.
HaleyRae Cannell
Lou Columna
Cecil Shafer
Brenda Burroughs

Also Present:
Gabby Ramos — General Manager

Absent:
Mike Westerveld

Meeting called to order at 7:00 PM by Dan Lees. All Directors except Mike Westerveld being present, in person
or via phone, a quorum was established to proceed.

Written notice of the meeting was posted on the property on March 25, 2025, at least 48 hours in advance of the
meeting in accordance with Chapter 720 Florida Statutes.

Motion by Paul Morency to approve minutes of the previous Board meeting held on February 27, 2025; seconded
by Cecil Shaffer; motion passed unanimously.

R&C Roofing was allowed to discuss the benefits of the association proceeding, fighting the partial denial
through our insurance company. It was discussed that the normal course of action is for them to write their own
estimate. R&C would use the same program that other insurance companies use, called Zacimate, which is a
program created by the insurance industry. They will submit it, and we'll reopen this claim. They would sign up
with an attorney, and then R&C Roofing would allow the attorney to do their due diligence and get their engineer
involved to fight the other engineer to prove our case. Attorneys work on a contingency basis, which is 25% of
the claim if they win the case.

General Manager’s report given by Gabby Ramos; review of common property maintenance and improvement.
Projects completed since the last meeting and are currently in progress. Gabby Ramos reported that the sidewalk
repairs behind Shadybranch have been completed, and Golf Maintenance added dirt along the edges where
erosion had occurred. Drainage work is currently underway on Hole #5, and the irrigation project is still in
progress. The Curry Ford gate and Pershing roof were pressure washed, and the Zigler AC unit has been ordered,
with the part currently pending delivery. The foyer tile project is scheduled to begin on April 2nd. Inspections
have been completed for all communities, with 443 open violations currently noted. Three bids for road repairs
have been received for consideration, and two bids have been received for the clubhouse window replacement
project. A landscape meeting was held with Jeff Caldwell and me, and a temporary staff member has been
brought in to fill in for Olga. Palm tree pruning on the golf course began this week. OUC is in the process of
finalizing the lighting agreement that will include new light fixtures for all common areas, and we are awaiting
confirmation on the selected light fixtures.

Motion by HaleyRae Cannell to approve the light fixtures as recommended by OUC (LXF/LXT Lexington) for
lighting in the subdivisions, seconded by Paul Russell Jr.

CCC report was given by Gabby Ramos. No report given.
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Treasurer’s report given by Elaine Humphrey. We remain in strong financial shape in terms of both operations
and reserves. While accounts receivable have increased slightly, efforts are underway to reduce smaller
outstanding balances. This is especially important as the Finance Committee is expected to recommend
implementing an 18% interest rate on past-due HOA balances. Currently, 70% of homeowners are enrolled in
Auto Pay, which helps with timely collections. All departments remained within budget, although the restaurant
had a challenging month and did not meet its revenue target. Despite that, we are still ahead overall by $72,972.
Additionally, interest earned to date totals $25,000.

Paul Morency made a comment regarding the ARC standards and reviewed the attorneys' changes. Motion by
Paul Morency to approve 5.1, 5.2, 5.3,5.4, 5.5, 5.6, 5.7, 5.7b, 5.7¢, 5.7d, 5.8, 5.9, 5.9d, and 5.10; deny email
request (3648 Idle Hour Drive), 5.7a, 5.9a, 5.9b, 5.11; incomplete 5.9¢; seconded HaleyRae Cannell.

Paul Morency will remain the Board Liaison for the ARC Committee.

Safety Committee report was given by Lou Columna. There was no quorum. Lou recommends reducing the
committee numbers from 7 to 5.

HaleyRae Cannell was nominated to the Board Liaison for the Safety Committee.

Social Committee report was given by HaleyRae Cannell.

Brenda Burroughs was nominated to be the Board Liaison for the Social Committee.

Golf and Greens Committee report was given by Paul Russell Jr.

Paul Russell Jr will remain Board Liaison for the Golf and Greens Committee.

Building and Grounds Committee report was given by Cecil Shaffer

Paul Morency was nominated to be the Board Liaison for the Building and Grounds Committee.
Finance Committee report given by Elaine Humphrey.

Elaine Humphrey will remain the Board Liaison for the Finance Committee.

Motion by Elaine Humphrey to approve as of July 1%, 2025, any assessment past due will be charged 18% interest
according to our HOA documents, seconded by HaleyRae Cannell; motion passed unanimously.

Motion by Elaine Humphrey to approve purchase display unit for the kitchen from Jonas Club Management at
$5,672 from Capital Reserve, second by Brenda Burroughs, passed unanimously.

Motion by Elaine Humphrey to approve Access Lift Florida to replace the wheelchair lift, not to exceed $38,000
from Capital Reserve, seconded by Paul Morency; motion passed 7 to 1; opposed Cecil Shaffer.

Motion by Paul Morency to proceed with R&C roofers do their evaluation for roof damages and hire their
attorney to if they are willing to accept our case, seconded by HaleyRae Cannell; motion passed 5 to 3, opposed
Elaine Humphrey, Paul Russell Jr., and Brenda Burroughs.

Director remarks

Paul Morency asked if there were any objections to moving the B&G meeting due to him being out of town.
Cecil Shaffer comments on the GM report.

HaleyRae Cannell had a comment regarding homes that remain noncompliant and what steps we could take,
since we cannot file a lien on property. Also, had a question regarding the spectrum fiber upgrade and the length
of the term. The General Manager was asked to go back and see what a 1-year term would cost.
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Motion by Brenda Burroughs to adjourn, seconded by Cecil Shaffer. The meeting adjourned at 8:45 pm



