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Board of Directors Meeting April 24, 2025 

Ventura Country Club Community Homeowners’ Association, Inc. 

BOD Approved 5.29.2025 
 

 

 

Directors Present: 

Dan Lees 

Paul Morency 

Elaine Humphrey 

Paul Russell Jr. 

HaleyRae Cannell 

Lou Columna 

Cecil Shafer 

Brenda Burroughs  

Mike Westerveld 

 

Also Present: 

Gabby Ramos – General Manager 

 

Meeting called to order at 7:00 PM by Dan Lees. All Directors being present, in person or via phone, a quorum 

was established to proceed. 

 

Written notice of the meeting was posted on the property on April 22, 2025, at least 48 hours in advance of the 

meeting in accordance with Chapter 720 Florida Statutes. 

 

Motion by HaleyRae Cannell to approve minutes of the previous Board meeting held on March 27, 2025; 

seconded by Brenda Burroughs; motion passed 8 to 1, Mike Westerveld abstained due to being absent last month.  

 

Gabby Ramos provided an update on common property maintenance and improvements. The wheelchair lift is 

scheduled to ship on June 20th. Drainage work on the #5 Tee has been completed, while palm pruning and the 

removal of dead fronds around Shadybranch are still pending. The fountain on Hole #18 requires attention, and 

the service company needs to be contacted. Parking lot striping has been scheduled for mid-May. Documents 

related to the R&C roof and legal matters have been signed, allowing roof inspections to proceed. New elliptical 

and upright bikes have been delivered to the fitness center. Three bids have been received for the window 

replacement project and are under review. Line scoping on Willowgate Avenue has been completed, with no leaks 

detected, though poor compaction was observed. HOA inspections have concluded, resulting in 379 open 

violations. Irrigation work remains scheduled for late April, and mold mediation in the Maple Room has been 

successfully completed. 

 

CCC report was given by Gabby Ramos. No report given. 

 

Treasurer’s report given by Elaine Humphrey. We remain in strong financial shape in terms of both operations 

and reserves. The year-to-date budget variance is $61,279, better than the budget. We have earned $31,523 in 

interest year to date.  The restaurant missed its revenue again. We budgeted a profit of 12,070 but had a loss of 

4,989. Spent year to date from the reserve study is $393,360, and our balance is 2,083,863. 

 

Election Committee report was given by HaleyRae Cannell.  

 

Motion by HaleyRae to approve Election Committee members Sandy Markley, Pat Bak, Cheryl Powers, Judy 

Tencza, Carolyn Benham, and HaleyRae Cannell (BOD Liaison), seconded by Elaine Humphrey; motion passed 

unanimously. 
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Susan Brown was approved to be on the election committee as a nonvoting member.   

 

ARC committee report was given by Paul Morency. Motion by Paul Morency to approve 5.1, 5.2, 5.4, 5.5, 5.6, 

5.7, 5.8, 5.8a, 5.9, 5.11, 5.12, 5.12a, 5.13; incomplete 5.10, 5.12a, 5.14; denied 5.3, 5.14a seconded Elaine 

Humphrey. 

 

      Motion from Elaine Humphrey to approve committee members Sandy Markley, Susan Brown, Judy Lavigne,    

      Cheryl Powers, Betty Vazquez, Judy Tencza, Carolyn Benham, seconded by HaleyRae Cannell; motion passed   

       unanimously.  

 

Motion by Brenda Burroughs to allow the ARC committee to add the horizontal trash refuse to the standards,   

seconded by Paul Russell Jr.; motion passed unanimously. 

 

Safety Committee report was given by HaleyRae Cannell.  

 

Motion by HaleyRae Cannell to reduce the Safety Committee from 7 to 5, seconded by Paul Russell Jr; motion  

passed unanimously.  

 

Motion by HaleyRae Cannell to approve Safety Committee members Ellery Butula, Dick Therrien, Joe Nunez,  

Cecil Shaffer and HaleyRae Cannell (BOD Liaison); seconded by Paul Russell Jr.; motion passed unanimously.   

 

Social Committee report was given by Brenda Burroughs.  

 

Motion by Brenda Burrough to approve the Social committee members, Cathy Clemens, Catherine Finn, Cheryl   

Powers, Betty Vazques, Patti Woodruff, HaleyRae Cannell, Cherylann Cimato, Brenda Burroughs (BOD   

Liaison), seconded by HaleyRae Cannell; motion passed unanimously.  

 

Golf and Greens Committee report was given by Paul Russell Jr.  

 

Motion by Paul Russell Jr. to approve the Golf & Greens committee members, Tom Holmes, Jeff Pragel, Adam   

Jakiela, Jeff Caldwell, Bruce Rosebrook, Lynn Karcsh, Ed Hartman, Chuck Kuhn, Pat Bak, and Paul Russell   

Jr. will be a nonvoting member (BOD Liaison), seconded by HaleyRae Cannell; motion passed unanimously. 

 

      Building and Grounds Committee report was given by Paul Morency.  

 

      Motion by Paul Morency to reduce the Building and Grounds committee number from 9 to 7, seconded by Brenda  

      Burroughs; motion passed unanimously. 

 

      Motion by Paul Morency to approve the Building & Grounds committee members Liz Butula, Doug Pelich, Dick   

      Therrien, Bob Walsh, Jack Sullivan, David Nas and Paul Morency (BOD Liaison), seconded by HaleyRae   

      Cannell; motion passed unanimously. 

 

      Finance Committee report given by Elaine Humphrey.  

 

      Motion by Elaine Humphrey to approve the Finance Committee Jeff Caldwell, Susan Brown, Mike Westerveld,   

      Paul Russell Sr, Jeff Pragel, Al Harisson, and Elaine Humphrey (BOD Liaison), seconded by Paul Russell Jr.;   

      motion passed unanimously. 

 

      Motion to approve CCC committee members Darrel Jess, Susan Brown, and Sandy Markley; motion passed   

      unanimously.  

 

      Motion by Elaine Humphrey to approve Asphalt365 to repair road depressions on Willowgate Ave and Ventura   

      Cove at $7,041.75 from Capital Reserve, seconded by HaleyRae Cannell; Motion passed unanimously. 
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Motion by Elaine Humphrey to approve CMIT to install two additional cameras in the clubhouse at $2,419.38 

from Capital Reserve, seconded by HaleyRae Cannell; motion passed unanimously.  

 

Motion by Elaine Humphrey to approve the clubhouse flooring funds not to exceed $69,000 from Capital   

Reserve, seconded by Brenda Burroughs; motion passed unanimously.  

 

Motion by Elaine Humphrey to ratify mold remediation for the maple room and part of the kitchen, not to exceed 

$9,000 from Capital Reserve, seconded by Paul Russell Jr.; motion passed unanimously.  

 

Motion by Brenda Burroughs to approve LVP for all the clubhouse, seconded by Mike Westerveld; motion failed 

2 to 7; opposed Dan Lees, Elaine Humphrey, HaleyRae Cannell, Lou Columna, Paul Morency, Cecil Shafer, and 

Paul Russell Jr.  

 

Motion by Elaine Humphrey to approve LVP and Tile for the clubhouse floor, seconded by Paul Morency; 

motion passed 8 to 1, opposed HaleyRae Cannell. 

 

Motion by Mike Westerveld to approve a 5-year contract with Spectrum for fiber internet, seconded by HaleyRae    

Cannell; motion passed unanimously. 

 

Discussion of the Marketable Records Title Act needs to be preserved on 3/30/2045. 

 

Homeowner to Speak 

Tom Rawson: 2903 Clubview Drive – Spoke about the fireworks at Lake Fredrica and whether the board will    

continue to allow him to host the event.  

 

       Motion by Elaine Humphrey to adjourn, seconded by Mike Westerveld. The meeting adjourned at 8:46 pm.  


