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Board of Directors Meeting May 29, 2025 

Ventura Country Club Community Homeowners’ Association, Inc. 

Approved 6.26.2025 
 

 

 

Director’s Present: 

Dan Lees 

Paul Morency 

Paul Russell Jr. 

HaleyRae Cannell 

Lou Columna 

Brenda Burroughs  

Mike Westerveld 

 

Director’s Absent: 

Elaine Humphrey 

Cecil Shafer 

 

Also Present: 

Gabby Ramos – General Manager 

 

Meeting called to order at 7:00 PM by Dan Lees. All Directors except Elaine Humphrey and Cecil Shafer being 

present, in person or via phone, a quorum was established to proceed. 

 

Written notice of the meeting was posted on the property on May 27, 2025, at least 48 hours in advance of the 

meeting in accordance with Chapter 720 Florida Statutes. 

 

Motion by Paul Morency to approve minutes of the previous Board meeting held on March 6, 2025; seconded by 

HaleyRae Cannell; motion passed 6 to 1, Brenda Burroughs abstained due to being absent last month.  

 

Motion by HaleyRae Cannell to approve minutes of the previous Board meeting held on April 24, 2025; seconded 

by Brenda Burroughs; motion passed unanimously. 

 

Gabby Ramos provided an update on common property maintenance and improvements. The clubhouse flooring 

project is scheduled to begin with demolition on June 18th, which should take approximately two days. The new 

flooring installation is set to begin on June 23rd. There will be an additional $500 charge for the delivery of the 

tile material. Please note that the clubhouse will be closed during the project. The wheelchair lift delivery remains 

on schedule for June 20th. The Countrywoods leaf gate has been successfully installed. The irrigation project is 

still ongoing, with completion expected in mid-June, assuming there are no delays. The striping project will 

follow immediately after the irrigation work is finished. The foyer AC installation is in progress. Electricians had 

to install new connections, which will incur an additional cost to be ratified next month. The fountain on hole 18 

is currently under repair. Due to weather conditions, sanitary line cleanings have been delayed. We will be 

replacing the pool grids to help resolve recurring pool issues. If this does not resolve the problem, we will 

consider increasing the cleaning service frequency. Pool detailing by RAMCO is scheduled to begin on June 6th. 

Allison, our new banquet sales coordinator, is settling into her role and has begun organizing efforts to generate 

more external business. The ideas discussed include partnerships with local churches and funeral homes. We are 

still waiting for OUC contracts. R&C Roofing has begun roof inspections. Please note that the insurance 

extension has expired, and we currently have basic coverage until roof repairs are completed. 

 

CCC report was given by Gabby Ramos. 3 cases were being presented before the board. 

 

Case 1: The General Manager recommends a 60-day suspension of all amenities and a $100 fine per occurrence, 

totaling $300 for case 1, for continuous violation of the pet policy. Motion by Mike Westerveld to approve the 

recommendation was seconded by Paul Russell Jr.; the motion passed unanimously.  
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Case 2: The General Manager recommends a 30-day suspension of all amenities and a $100 fine for case 2, for 

Guest improper access and exit through raper dairy gate and continual nuisance behavior in the clubhouse. Motion 

by Mike Westerveld to approve the recommendation was seconded by Paul Russell Jr.; the motion passed 

unanimously.  

 

Case 3: The General Manager recommends a 30-days suspension of amenities and $100 fine for case 3, for 

improper access through raper dairy gate causing damages to gate arm. Motion by Lou Columna to approve the 

recommendation was seconded by Paul Russell Jr.; the motion passed unanimously.  

 

Treasurer’s report given by Mike Westerveld. For the month, total expenses were $35,578, coming in slightly 

below the budgeted amount. Year-to-date, the HOA is performing strongly with a net positive of $230,000, 

putting us $52,000 ahead of the annual budget. The reserves currently stand at $2,162,000, and the operating 

account has a balance of $728,323. Accounts receivable for dues have dropped significantly over the past three 

months, reflecting improved collection efforts. Several outstanding AR accounts were also reviewed and 

discussed, along with their current status.  

 

The discussion was held regarding why the restaurant was still losing money since the board had made some 

investments to improve, food quality was better, and if there was an estimated time when we could see a 

breakeven or a positive number. It was discussed the various challenges Arthur faces and everything that affects 

the bottom line, like labor and lack of revenue.  

 

 

ARC committee report was given by Paul Morency.  

 

Motion by Paul Morency to approve 5.1, 5.2, 5.3, 5.4, 5.7, 5.10, 5.11,5.12, 5.12a, 5.12b, seconded by Mike 

Westerveld; motion passed unanimously. 

 

Motion by Paul Morency to deny 5.5, 5.7a, 5.7b, 5.9, 5.9a, 5.9b, seconded by HaleyRae Cannell; motion passed 

unanimously.  

 

The discussion was held regarding the proposed ARC standards and discussed the differences between the 2023 

standards and the new 2025 proposed standards. Discussion was had regarding 7.10 Holiday lights, it was 

recommended to add verbiage to include nationally recognized and culturally observed holidays. The discussion 

was held regarding the proposed changes that would affect Ventura Place regarding roof colors.    

 

Motion by Paul Morency to approve 5.8, seconded by HaleyRae Cannell; motion failed 1 to 6, opposed Dan Lees, 

Paul Morency, Paul Russell Jr, Brenda Burroughs, Mike Westerveld & Lou Columna.  

 

Discussion regarding rod (aluminum fences) was held, and the new updated location where they will be allowed. 

Motion by HaleyRae Cannell to approve the style of fence to the standards, seconded by Paul Morency, motion 

passed 4 to 3; opposed Dan Lees, Mike Westerveld, and Paul Russell Jr.  

 

Discussion occurred regarding the new construction home at 3829 Ventura Place. Concerns were expressed about 

the size of the house and it not being harmonious with the community. Motion by Paul Morency to approve the 

new construction for 3829 Ventura Place, seconded by HaleyRae Canell; motion passed by 6 to 2; opposed were 

Dan Lees and Paul Russell Jr.  

 

Discussion occurred regarding the new addition to 2908 Bridgegate Court. Concerns were expressed about the 

proposed additional room being built. Motion by HaleyRae Cannell to approve new addition to 2908 Bridgegate 

Court, seconded by Paul Morency; motion passed unanimously with stipulation that must be added to approval 

letter that cannot be used for ADU or rental.  

 

      Safety Committee report was given by HaleyRae Cannell.  

 

Social Committee report was given by Brenda Burroughs.  
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Golf and Greens Committee report was given by Paul Russell Jr.  

 

      Building and Grounds Committee report was given by Paul Morency.  

 

      Finance Committee report given by Mike Westerveld.  

 

Motion by Mike Westerveld to approve BFARR Contracting to replace clubhouse windows in the Banquet office, 

Foyer, Library, Cardio room, Weight room, and Maple Room, not to exceed $28,000 from Capital Reserve, 

seconded by HaleyRae Cannell; Motion passed unanimously. 

 

Motion by Mike Westerveld to ratify the purchase of a wine cooler from Webstuarant Store at $4,641.27 from 

Capital Reserve, seconded by Paul Morency; motion passed unanimously.  

 

Motion by Mike Westerveld to ratify the mold remediation cost at an additional cost of $600 from Capital   

Reserve, seconded by Paul Russell Jr.; the motion passed unanimously.  

 

Motion by Paul Morency to ratify approval; Madeline’s Quality Works as the vendor for installation, seconded 

by Mike Westerveld; motion passed unanimously.  

 

Motion by Paul Morency to ratify approval; Rox Demolition to complete the demo for the flooring, seconded by  

Paul Russell Jr.: motion passed unanimously.  

 

Motion by Paul Morency to ratify approval for hiring ADT to provide a burglary alarm system to the clubhouse,   

maintenance building, and Admin, seconded by Paul Russell Jr.; motion passed unanimously. 

 

Motion by Paul Morency to dissolve the playground committee, seconded by Brenda Burroughs; motion passed  

unanimously.  

 

       Motion by Paul Morency to adjourn, seconded by Brenda Burroughs. The meeting adjourned at 8:40 pm.  


