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Soci al Meeting
i December 8t h @

] Safety Meeting
) January 13th @
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Building & Groun
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ARC Meeting (A
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Finance Meeting
December 18t h ¢
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Ventura residents, if you are interested in
receiving email blasts and would like to have ac
to the Ventura Venture online, please contact
Administration via phone 4072757002 ex. r
emailadmin@venturacc.org get enrolled.

You may also enroll yourself by visiting
Venturacc.org, scrolling all the wagiain our
- newslettérand add your
email
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Board of Dir®ctobsrM86ti 2925
Ventura Country Cl|l ubbAGsmmumitti wynHomhea@ewner s
Approved 11.20.2025

DirectRPmesent
Dan LRressident
Paul MbVYieme yPresi dent
Hal ey Raei Seamredlalr y
El aine HImphseaeyer
Paul Russell Jr.
Brenda Burroughs
Lou Col umna
Cecil Shaffer
Director Absent:
Mi ke Westerveld
Al so Present:
Gabby R@enoer al Manager
Meeting called to order at 7: 00 PM by Dan Lees. Al |l dbdrruenc twass ebsetianbgl ipsrheesde ntfo e
Written notice of the meeting was posted on the pr apmrdanoa Wicttlo b@hraRt8er 20R26,,
Mot i on by Paul Morency to approve minutes of the previ oths oBo grads smele tuinrag i hreqluds
Gabby Ramos provided an update on common property maintienignn@é aand nigmpmaweamsn t
scheduled this month. The playground enhancements apbpenidnfpibdgdess. The snafpe:
the elevator company for correction. We are replaci ndg htehecidtoyo rosf, GCard dainndgo 'AsDffo uk
trees. Di scussion occurred regarding the tree betweeng®8383D @amdemygi ¢w &HeqdFE O
due.
Moti on by Paul Morency to cut the root instead of r ebmPannigeehe LtoweeColsernmadea
Cannel!l
Moti on by Dan Lees to approve Elaine Humphrey to medi altpep pnoesgeodt ibayt iCoenc iflo rS hSH & :
CCC report was given by Gabby Ramos. Nothing to report.
Trea&uremport given by Elaine Humphrey. September was a g¢gaodd emoRetshe.r vRi g hst artjo w2
are still pending payment of the remaining -tporaotjee citnst. e sWe$ fplug-8 - B5E1¢0dlY, @aiRg e tn t wa I iea
$76,916 better than the budget. There are some areapr wieewiihgnaekdut 0$60c0aAP mi
put it in the reserve so we don't pay taxes on it.
ARC committee report was given by Paul Morency
Moti on by Paul Me5r.e3n,c y5 .t50, abp.pérao,v eanbd. 15. 7 seconded by HaleyRae Cannelll ; mot ifon
Motion by Paul Morency to deny 5. 4, 5.6, and 5.9 seconded by Paul Russel]l U r .
Moti on by Paul Morency to approve ARC application for 3829 Ventura Place, Ppec
passed unani mousl y.
Moti on by Paul Morency to approve ARC application for 2744 Sunbranch Drive| wi
Storage or rental space, used for its intended purposeegra swaongiedebybyodalCe} Ra
Social Committee report was given by Brenda Burroughs.
Mot i on by Brenda Butopughbl eonptirtbasesrceaeed0$%400 from operating, seconded bj
Hal eyRae Cannell ; motion passed unani mousl y.
Gol f and Greens Committee report was given by Paul Russell Jr .
Building and Grounds Committee report was given by Paul Morency.
Finance Committee report given by Elaine Humphrey.
Mot i on by El aine Humphrey to proceed with foreclosuren apsé&d®99ndrrikm@wsIny.e Df i \
Motion by Elaine Humphrey to proceed with forecl osuhePadmd ei mqui3r9e8 4wiAtthr ituhme| Da !
Brenda Burroughs; motion passed unani mously.
Di scussion was held regarding the | andscape inside ththéeopndpeygtVi hesesnwdperc
homeowner's property and stated that the HOA is mai mtdeiarienag watss |laanddssccasppeed. | flot
Cecil felt that homeowners' HOA dues should not pay for their | andscape anjd s
Di scussion regarding the R&C roofing proposal was addressed. Dan Lee noted| tt}
Di scussion was held regarding Autumn Green propertigsithat were surveyed. (e
Homeowner Request
Kazim AA789 nfaut umn Green Drive: Expressed concerns regargimege dd otoa i bneg docerhe rjdy
professionaillWidrh Réaws®en be any pushback from the Board about fir dwaedrk o eatanl dllse
Motion to adjourn by Brenda Buroughs, seconded by Lou Columna. The meetinp &




Board of Di r®ctober Médeéti Q25
Ventura Country Cl ubbAGesmmumaiti pnHomaaowner s
Approved 11.20.2025
Diregxt®mresent
Dan LRressi dent
Paul MioMienmec yPr esi dent
Hal ey Raeli Seanredlalry
El ai ne HUOmphseayer
Paul Russell Jr.
Brenda Burroughs
Lou Col umna
Mi ke Westerveld
Cecil Shaffer
Al so Present
Gabby RGanoer al Manager
Meeting called to order at 7:00 PM by Dan Lees. All tDir
proceed.
Written notice of the meeting was posted on the propert
accordance with Chapter 720 Fl orida Statutes.
d
h

\Melnvﬂesuujtoconnzand harelntheloy

of Christmas with us vear!

this

Christmas Eve

, Nochc Bucnq e 53: )0 pm '
Qpamsh Wor shlp Candle Light

“Family Contemporar ®pm .

Kid friendly Glovsgtick\b‘ilent Night

V4 ‘QhrlstmasDa;

Traditional \\~"'0rs‘,_:)7:30 & 10:00 pm

Candle Light - Holy Communion

PRINCE OF
5156 S Sl MORAN BLVD -
—LO 277-3945 «- WWW

Traditional Worship « 10:00 am
Holy Communion

PEACE LUTHERAN CHURCH

ORIPANDOFEIN 5280 7

LPOPORLANDO.COM



Ladi es-HMil@el f League
Al l | ade ewel come to join us whether you arAef tneerw gaptl
gat hedThen'MHo lbéeck t o Lmoamiea minamgt h us'!
DAY T&I MEMonday2:a3t0 PM
PLACELIi brmhg Clubhouse
SI GNP Sunday, Before Noon
Decemlledmost esKashy Rosbrook and Donna Mil bauer
Here are the games they have chosen for us to pl ay
Decemberowl :Gross/ Low Net
DecembeScrB8ambl e and Chroswit mglisnvBocaaty
| ade
December 15: Snake
December 22: Replace One hol e
December 29: Bl ind mice
I nterwdsabhel d at Ventura cc on MowodayadNegembem §O
pl ayed a points game. Many |l adies from ventura won
club luncheon special and several |l adies enjoyed]|Ii
Our pobMohdavght scdiualns t hBsl $easanboards in the |c
det aSileggnmmt | east one weedkdadleEher enithnlee and ei ght een [h
cel ebrate the season on December 8th with a gol f |s
will be a 50/50 draw, prizes and trivioaentbddma olfodd
around the clubhouse Hope you can join us for thi
Save These DR®HL2&sO 2ABoorci al s
December 8¢Swin@fhonwn C&ady dane
January 190A1 pBd2a6:. .. A Hawaiian Escape
February 23\ al26an Ful 6 of Cowgirl s
March 30,082026vberry Fi @l ds Forever
Your b,oBaervd Ster Betul &aj zYadira Kitterman, Pat Bak
Tarpley, Veronigue Fortin,halvwedyyl Taenmczda aa md dldy ny o@aAC
guestions, please reach out to one of our board 1ne




WENTURA COUNTRY CLUB COMMUNITY HOMEOWNERS ASSOCIATION

Treasurer Report
October

Cash Truist
T. Rowe Price

Accts Receivable-Dues
Accts Receivable- RV
Reserve for Bad Debts

Spent from Reserves YTD
Fund Balances - YTD

NET INCOME (LOSS)
HOA Admin+ Grounds
Pro Shop + Golf Course
Restaurant

Total Income (Loss)

NET INCOME (LOSS)
HOA Admin+ Grounds
Pro Shop - Golf Course
Restaurant

Total Income (Loss)

Spent from reserves YTD,

2025
Operating Reserves
K 445784 § 607,106
$ 2038742
3 32,545
3 3138
S (27.,227)
601,523
3 265276 § 2,636,548
Month Budget Variance
3 13200 $ 17642 5 (4442)
3 (5.530) % 7192 5 (12,722)
3 {12251) § (22,630) § 10,379
3 (4581) § 2204 § (6,785)
Year to Date Budget Variance
] 209,304 § 149806 § 50408
K 39,239 $ (21,116) $ 60355
3 (159,021) § (109299) § (49722)
E 89522 § 19381 § 70,131

Golf Course & Grounds - (imigation Blvd) - $416,396

October 2024
il Reserves

Cash Truist 5 534227 B 347960

T. Rowe Price $1,9458,579

Accts Recsivable-Dues 5 34072

Accts Receivable- RV 5 1,525
Reserve for Bad Debis 5 (27,535)

Spent from Reserves YTD 35,217

Fund Balances - YTD 5 200,191 52,294 720
NET INCOME (LOSS) Month Budget  Variance
HOA Admin+ Grounds 5 26233 5 14834 § 11,399
Pro Shop + Golf Course 3 (1,984) § (2254) & 270
Restaurant $ (27201) § (18504) § (8507)

Total Income (Loss) ] (2952) § (6114) § 3,162
NET INCOME (LOSS) Year to Date Budget Variance

HOA Admin+ Grounds ~ §
Pro Shop - Golf Course §

259459 § 120588 § 120871
55640 $ 6630 5 49010
Restaurant $  (229003) § (95892) § (133,111)

Total Income (Loss) 3 86096 § 40326 § 45770

Clubhouse: Mech&Elect - $134,947, Misc Building - $140,553, Fum.Fixt Equip=512,606, Roof -$350,000

Misc: Swimming pool - $12,740 (refund $2,321) = $10,419, Fencing $2,169, Playground&Parks: Benches({Shadybranch), $37, 731
Paving & Sidewalks, $151,840 (Cart paths),Sidewalk Repairs, 56,292, Paving $18,428

Restaurant - Fum., Fixt. & Equip - $14,241

Gatehouses

Administration: Furn,Fixt.Equip= $718

Monthly deposits into the reserve fund - § 101,902. Year fo date interest eamed - $79,057

Year to date budget variance is $70,131 better than budget.

—
=
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TENTURA COUNTRY CLB |\ NGRS ’ "
LADIES GOLF ASSOCLATION IO 525""(“\5"), ﬂ
, ,; " LS THGLE cmcK{Er;!
4 oUILLHEAL ST L@AiFY GREEN
*r SALAu, 1D FESTIVE By V

‘ i y
V' \VHEN: MONAY AFTERNOON ~ V HEN. THURSDAY MORNING #En “ @m@& E@E‘ﬁm h Nl][]

V' WHERE: LIERARY @ 230PM v WHERE: LIERARY @ 8.0 AM A

V. TEETE MOPN V. TEETHE B AN » f 5[] / 5[] Mjﬂm@ 0

— Y E@H@TWU@M EWE&@PE@MEA\WA TBLEAT
407.277.2640 |pe—— @E@@@U@@&@A@HWWMI@M& ILABLE

: which will enable you to play in
COUNTRY CLUB Any questions, please call the Ry

Ventura Country Club o Shap all of the Ventura Golf Events. | 1 ‘ i ) R '




HoLE GoLE

R hank you to our December Hostosses Q'
Sue Mellulen § Yodiza Kitterman

MEET BY 8:00 AM IN THE LIBRARY
PLAY AT 8:30 AM - $5,00 PER PERSON




