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Budget Year: 2026

2025        

Budget

2025       

Projected

2026         

Budget

Revenue

Green Fees 760,764      710,436 791,399       

Cart Fees 619,006      594,072 638,399       

Dues Fees 270,340      244,574 267,020       

Merchandise Sales 170,900      161,089 158,900       

Other Pro Shop 28,870        27,465 27,850         

F & B Sales 1,230,534   1,117,659 1,255,362    

HOA Assessment Revenues 3,853,872   3,853,872 3,922,884    

Contribution to Reserves (1,222,824)  (1,222,824) (1,140,000)  

HOA Other 105,060      82,965 87,000         

Total Revenue  5,816,522   5,569,308 6,008,814    

Cost of Goods Sold

Pro Shop-Cost of Goods Sold 124,930 114,435 116,160

  COGS % 73.1% 71.0% 73.1%

F & B Cost of Goods Sold 466,778 400,947 438,308

  COGS % 37.9% 35.9% 34.9%

Total Cost of Goods Sold 591,708 515,382 554,468        

Labor Expenses

HOA - ADMINISTRATIVE 491,466      445,810      496,910       

GOLF PRO SHOP 413,304      418,276      434,312       

GOLF MAINTENANCE 667,885      604,305      665,054       

FOOD & BEVERAGE 651,131      654,675      690,486       

Total Labor Expenses 2,223,786 2,123,066 2,286,761    

  Labor %  38.2% 38.1% 38.1%

Other Expenses

HOA - ADMINISTRATIVE 1,628,126   1,639,159 1,771,057    

HOA - GROUNDS 444,256      374,984 482,601       

GOLF PRO SHOP 277,421      242,312 270,989       

GOLF MAINTENANCE 389,612      351,344 379,416       

FOOD & BEVERAGE 255,513      261,929 259,022       

Total Other Expenses 2,994,928 2,869,728 3,163,084    

Other Expenses % 51.5% 51.5% 52.6%

Total Expenses 5,810,422     5,508,176     6,004,314     

Total Expenses % 99.9% 98.9% 99.9%

Gross Operating Profit (Loss) 6,100            61,132          4,500            

Operating Margin 0.1% 1.1% 0.1%

Other Income & Expenses 6,100           21                4,500           

Net Operating Profit (Loss) 0 61,111 0


