NOTICE

VENTURA COUNTRY CLUB COMMUNITY HOMEOWNERS’ ASSOCIATION, INC.

Agenda:

1
2
3.
4. Approval of Minutes from the previous Board of Directors Meeting, October 2, 2025 &

o NS oW

Budget & Board of Directors Meeting
Thursday, November 20, 2025
7:00 PM
Community Clubhouse
3201 Woodgate Blvd. Orlando, Florida 32822

. Call to Order
. Roll Call / Establishment of Quorum

Proof of Notice of Meeting

October 30, 2025
General Manager report — Gabby Ramos

CCC Report (fines and use suspensions) — Gabby Ramos

Treasurer report — Elaine Humphrey

Standing Committee reports

ARC Committee — Paul Morency

Safety Committee — HaleyRae Cannell

Social Committee — Brenda Burroughs

Golf & Greens Committee — Paul Russell Jr.

Building & Grounds Committee — Paul Morency

Finance Committee — Elaine Humphrey

o

e}

Approve 6-month payment plan for AT803

Hire Element Service Concrete installing a sidewalk at Lake Pointe Drive @
$4,651 from Reserve Expenditure

Hire Advance Door Technology to install admin doors and ADA hardware @
$19,046 from Reserve Expenditure

Hire Strive Electric to replace recessed can light in Clubhouse entrance @
$2,500 from Reserve Expenditure.

Hire Asphalt365 to replace sidewalk behind Shadybranch and Woodgate Blvd @
$129,794.24 from Reserve Expenditure

Ratify approval to replace admin laptop @ $355.71 from Reserve Expenditure
Ratify approval of pipe repair in front of 2860 Autumn Green Drive @ $19,000
from Reserve Expenditure

Purchase Holiday Gift Card for employees not to exceed $8,500 from Operating
Expenditure.



9. Other Business
- Market Analysis for Autumn Green Properties
- Approve AT&T settlement of $4,000
10. Homeowner request to speak
- Nadina Truini — 3649 Ventura Club Circle: Regarding dog off-leash and using the
bathroom property, and Drainage and ARC committee requirements with drainage.

11. Director's Remarks
12. Adjournment



Board of Directors Meeting October 2, 2025
Ventura Country Club Community Homeowners’ Association, Inc.
Unapproved

Director’s Present:

Dan Lees — President

Paul Morency ~ Vice President
HaleyRae Cannell — Secretary
Elaine Humphrey — Treasurer
Paul Russell Jr.

Brenda Burroughs

Lou Columna

Mike Westerveld

Cecil Shaffer

Also Present:
Gabby Ramos — General Manager

Meeting called to order at 7:00 PM by Dan Lees. All Directors being present, in person or via phone, a quorum
was established to proceed.

Written notice of the meeting was posted on the property on September 30, 2025, at least 48 hours in advance of
the meeting in accordance with Chapter 720, Florida Statutes.

Discussion was held regarding the three roof estimates that were received. A motion was made to approve one of
the vendors, and R&C roofing mentioned e had an agreement with them. Motion was tabled.

The meeting was adjourned unanimously.



Board of Directors Meeting October 30, 2025
Ventura Country Club Community Homeowners’ Association, Inc.
Unapproved

Director’s Present:

Dan Lees — President

Paul Morency — Vice President
HaleyRae Cannell ~ Secretary
Elaine Humphrey — Treasurer
Paul Russell Jr.

Brenda Burroughs

Lou Columna

Cecil Shaffer

Director Absent:
Mike Westerveld

Also Present:
Gabby Ramos — General Manager

Meeting called to order at 7:00 PM by Dan Lees. All Directors being present except Mike Westerveld, in person
or via phone, a quorum was established to proceed.

Written notice of the meeting was posted on the property on October 28, 2025, at least 48 hours in advance of the
meeting in accordance with Chapter 720, Florida Statutes.

Motion by Paul Morency to approve minutes of the previous Board meeting held on September 25, 2025;
seconded by Cecil Shaffer; motion passed unanimously.

Gabby Ramos provided an update on common property maintenance and improvements. Mulch installation has
begun, and we are working on planting annuals, which are scheduled this month. The playground enhancements
are in progress. The state of Florida conducted an inspection of the elevator and failed it. The inspection report
was sent to the elevator company for correction. We are replacing the doors, adding ADA buttons, and getting
sidewalk quotes. Discussion of the city of Orlando's outcome regarding the trees. Discussion occurred regarding
the tree between 6251 Gardenview & 6250 Gardenview Court. A discussion was held regarding SP830 wanting to
negotiate the balance due.

Motion by Paul Morency to cut the root instead of removing the tree, seconded by Cecil Shaffer; motion passed 6
to 3, opposed by Dan Lees, Lou Columna, and HaleyRae Cannell.

Motion by Dan Lees to approve Elaine Humphrey to mediate negotiation for SP830, seconded by Paul Morency;
motion passed & to 1, opposed by Cecil Shaffer.

CCC report was given by Gabby Ramos. Nothing to report.

Treasurer’s report given by Elaine Humphrey. September was a good month. Right now, as far as money in the
bank operating is 562,816, and the Reserve is at 2,629,503, We are still pending payment of the remaining
projects. We put $101,902 into reserves each month, and year-to-date interest earned is $71,989. Year-to-date
budget variance is $76,916 better than the budget. There are some areas we will need to spend money on, such as
property insurance. We’re projecting about $60,000 in leftover funds, and we'll put it in the reserve so we don't
pay taxes on it.

ARC committee report was given by Paul Morency.



Motion by Paul Morency to approve 5.1-5.3, 5.5, 5.6a, and 5.7 seconded by HaleyRae Cannell; motion passed
unanimously.

Motion by Paul Morency to deny 5.4, 5.6, and 5.9 seconded by Paul Russell Jr.; motion passed unanimously.

Motion by Paul Morency to approve ARC application for 3829 Ventura Place, seconded by Cecil Shaffer; motion
passed unanimously.

Motion by Paul Morency to approve ARC application for 2744 Sunbranch Drive with the stipulation not for
Storage or rental space, used for its intended purpose, seconded by Lou Columna; motion passed unanimously.

Safety Committee report was given by HaleyRae Cannell.
Social Committee report was given by Brenda Burroughs.

Motion by Brenda Burroughs to purchase a 10-top table not to exceed $400 from operating, seconded by
HaleyRae Cannell; motion passed unanimously.

Golf and Greens Committee report was given by Paul Russell Jr.
Building and Grounds Committee report was given by Paul Morency.
Finance Committee report given by Elaine Humphrey.

Motion by Elaine Humphrey to proceed with foreclosure on 5999 Lakepointe Drive, Unit 608, seconded by Paul
Russell Jr.; motion passed unanimously.

Motion by Elaine Humphrey to proceed with foreclosure and inquire with the attomey regarding filing a Caveat
of Creditor with Probate on 3984 Atrium Drive, seconded by Brenda Burroughs; motion passed unanimously.

&
Discussion was held regarding the landscape inside the boundary lines on Woodgate Blvd, behind the houses.
Cecil mentioned that the property lines were within the homeowner's property and stated that the HOA is
maintaining its landscape. It was discovered that during development, a dedicated area was landscaped for
aesthetic purposes. Cecil felt that homeowners' HOA dues should not pay for their landscape and should be a
middle ground.

Discussion regarding the R&C roofing proposal was addressed. Dan Lee noted that no decision was ready to be
made at that time.

Discussion was held regarding Autumn Green properties that were surveyed. Inquire with three realtors to gather
a market analysis.

Homeowner Request:
Kazim Alidina- 2789 Autumn Green Drive: Expressed concerns regarding flooding behind houses on number 5.
Expressed that something needs to be done by a professional.

Tom Rawson — Will there be any pushback from the Board about fireworks at Lake Fredrica. As long as he
provided his own insurance, there shouldn’t be an issue.

Motion to adjourn by Brenda Buroughs, seconded by Lou Columna. The meeting adjourned at 9:09 pm.
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Ventura Country Club ARC Committee Meeting Minutes
Wednesday November 12, 2025

Ventura Administration Building

Present: Absent:
Sandy Markley, Chairperson Judy Lavigne
Carolyn Benham, Sec

Susan Brown

Paul Morency, Bd Liaison

Cheryl Powers

Betty Vazquez

Rebecca Cintron Leon, Administrative Assistant

Meeting Called to Order by Sandy Markley.
Welcomed Guest: HaleyRae Cannell
Approved previous meeting minutes October 22, 2025

Review of ARC Requests: See attached Excel or PDF Spreadsheet.

Old Business: From ARC meeting September 17, 2025

2633 Sunbranch Drive Replace fence with white vinyl privacy. Painted SW7705 Wheat Penny
Approved

New Business: There is no ARC Meeting in December.

Next ARC requests review meeting Wednesday January 21, 2026, at 1:30pm. Administration
Building Conference Room.

Respectfully Submitted,

Carolyn Benham
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VCC Social Committee Meeting: November 4, 2025

Called to order: 11:30am

In attendance: Brenda Burroughs, HaleyRae Cannell, Cherylann Cimato, Cathy Clemens, Katy Finn, Cheryl
Powers, Betty Vazquez, Patti Woodruff & Arthur Holody

Financial Report: $1,930.94

Trunk or Treat: Sunday October 26, 2025
- Everything went very well even though we had to move inside to the dining room. Had lots of trick or
treaters

Veterans Day Dinner Dance: Tuesday November 11, 2025
- 84 total tickets sold
- Centerpiece prep Monday 11:30am in the library
- Table decorations Tuesday morning 11:00am
- Arrive at 4:45pm Tuesday evening because doors open at 5:15pm
- Cathy & HaleyRae will be at the Sign-in desk
= Honor Veteran’s after the meal. Approximately 7pm.
o Armed Forces Medley will be played
- Cathy to order and pick up cupcakes. White icing with red & blue sprinkles

Holiday Bazaar: Saturday December 6, 2025
- 28 Tables sold. Have 5 table left
- 9:00am - 1:00pm (Ballrcom & Dining Room)
- 8:00am set-up

Golf Cart Parade: Sunday December 7, 2025
- New route for this year — Main roads only. (Woodgate, Country Woods & Lake Pointe).

Fashion Show:
- Cherylann is trying to set up a meeting with a Pam to discuss potential date and logistics.
- If Fashion Show is not feasible, then we will discuss other options.

Other business: None

Next Meeting Date: Monday, December 8™ 11:30am, 19" Hole

Respectfully submitted,
Brenda Burroughs



NOTICE
VENTURA COUNTRY CLUB COMMUNITY HOMEOWNERS' ASSOCIATION, INC.
Building & Grounds Committee Meeting Minutes

Please be advised that a meeting of the Building & Grounds Committee of Ventura Country Club HOA
will be held:

Thursday, November 13, 2025
2:30 PM
Administration Building
3333 Woodgate Blvd. Orlando, Florida

AGENDA
1. Call to Order: Called to order at 2:30pm

2, Roll Call / Establishment of Quorum: Paul Morency, Doug Pelich, Dick Therrien, Liz Butula,
Brenda Burroughs & Bob Walsh. Guest: HaleyRae Cannell

Absent: David Nas

4, Approval of minutes from previous meeting: Motion by Brenda Burroughs to approve minutes
from October 9, 2025, seconded by Dick Therrien; motion passed unanimously.

5. New Business

The committee reviewed two estimates for the installation of a sidewalk, as referred by the Safety
Committee, submitted by Element Service Concrete and Asphalt365. Discussion was held
regarding the ownership of the area in question—specifically whether it belonged to Ventura
Village or Ventura HOA. Dick Therrien stated that the area is within Ventura Village’s property
line but serves as an easement for Ventura HOA. He provided a survey, which was reviewed by
the committee. The committee inquired whether crosswalk striping would be included in Element
Service’s proposal. It was noted that Asphalt365 does not include striping in their estimate. The
committee also requested confirmation that Element Service would install a pipe under the
sidewalk to ensure proper drainage. Paul Morency moved to approve Element Service to install
the sidewalk on Lake Pointe Drive @ $4,651. The motion was seconded by Dick Therrien and
passed unanimously.

The committee reviewed two estimates submitted by Element Service Concrete and Asphalt 365
for the repair and replacement of sidewalks on Woodgate Boulevard and behind Shady Branch.
Both companies provided quotes for 32 areas totaling 4,860 sq. ft., along with 15 additional arcas
on Woodgate Boulevard totaling 2,614 sq. ft. The committee conducted a site review of the
locations in question and discussed the possibility of phasing the project over multiple budget
cycles. However, the Finance Committee confirmed that funding for a phased approach is not
available at this time. After discussion, a motion was made by Paul Morency to approve Element
Service Concrete to complete the sidewalk repair and replacement work on Woodgate Boulevard
and Shady Branch @ $103,525. The motion was seconded by Doug Pelich and passed
unanimously.

The committee reviewed the revised proposals submitted by Advance Door Technology and
Orlando Commercial Storefront for the replacement of the Administration Office doors and



installation of an ADA-accessible push button. Discussion included whether the system should be
installed as hard-wired or wireless. Advance Door Technology provided a wireless option, while
Orlando Commercial Storefront submitted a wired option. Dick Therrien made a motion to
approve Advance Door Technology to replace the Administration doors and install the ADA
button @ $19,046. Seconded by Doug Pelich; motion passed unanimously.

The committee reviewed the revised estimates for the hurricane shutter tracks as previously
requested. After comparing the proposals, it was noted that the price difference between the
original U.S. Discount estimate (which appeared to include shutters) and the revised track-only
estimate was approximately $3,000. During the meeting, a phone call was placed to U.S.
Discount to confirm whether the original estimate indeed included the shutters; however,
complete clarification could not be obtained at that time. Due to insufficient information, the item
was tabled pending confirmation and additional details.

The committee reviewed estimates from Strive Electric and All Phase Electrical for replacing the
recessed can-style lights at the clubhouse entrance. Discussion included the type of LED fixtures
proposed, the age of the lights, and the scope of the replacement work. Dick Therron made a
motion to approve Strive Electric to replace the recessed can lights at the clubhouse entrance @
$2,500, seconded by Doug Pelich; motion passed unanimously.

The committee discussed the color options for the new playground playset. It was noted that at
the previous Board meeting, Aquatic Blue was approved as the shade canopy color. After
reviewing the available options, the committee unanimously approved Color Option 1, which
includes yellow, red, and blue for the playset components, with red selected for the frame color.

The committee discussed the condition and replacement options for the fence surrounding the
driving range pump. It was noted that if the Association chose to keep a wood fence, the work
could be completed in-house, resulting in cost savings compared to installing a vinyl fence. The
committee also discussed the need to slightly relocate the fence outward, as the current
installation is too close to the electrical panel. The committee was in favor of completing the
project in-house with a wood fence.

The committee discussed the need for additional 19th Hole signage inside the clubhouse. Liz
noted that many guests are unaware of the 19th Hole's location and recommended installing
clearer directional signage to improve visibility and wayfinding. As this project falls within the
General Manager’s spending authority, the committee agreed to delegate the task to the General
Manager to proceed with the signage installation.

The committee discussed the potential repainting of the hallway and lobby areas inside the
clubhouse. Doug Pollock presented several color options along with Al-generated renderings to
help visualize the proposed updates. After reviewing the concepts, the committee requested
estimates for painting the lobby and hallway areas so pricing can be reviewed at a future meeting.

Ongoing projects (pending bids):

Adjournment: Motion by Brenda Burroughs to adjourn at 4:11 pm, seconded by Doug Pelich;
motion passed unanimously.



Ventura Country Club

Finance Minutes .
Tuesday, November 18, 2025 @ 2:00 PM

Attendance:
Susan Brown Jeff Pragel Gabby Ramos, GM
Jeff Caldwell Paul Russell, Sr. Bill Shepler, Club Controller
Al Harrison Mike Westerveld-absent HaleyRae Cannell - guest
Elaine Humphrey Paul Morency - guest

1. Call To Order -2:02 pm
2. Roll Call- Quorum Established

3. Approve minutes from October 2025 — Motion to approve the minutes from October 22, 2025,
made by Jeff C. Second — Al H. All approved.

4. Approve minutes from budget meeting October 30, 2025 — Motion to approve the minutes of
October 30, 2025, made by Jeff C. Second — Jeff P. All approved.

5. Review of October 2025 Balance Sheet and Income Statement, Variance Report, Aged
Receivables, COGS, Golf Rounds and Treasurer’s Report

Jeff C. gave an overview of the reports he puts together, along with the recaps of 2020-2024.
With the variances we are in a good position with what was projected. Legal fees are 100%
over budget, but this may be due to extenuating circumstances this year — mediations,
revised ARC standards, foreclosures.
Review of Aged Receivables: Discussion on all the past due assessments as to the status on
where they are in the process of trying to collect.
AT984 — attorney is checking with the probate attorney as to whether we can file a Caveat of
a creditor lien to the probate file to protect our lien, as the 90-day notice to creditors has
expired.
WR271 — homeowner still has an outstanding balance of attorney fees and interest. Motion
to proceed with summary judgment as made by Jeff C. Second — Elaine H. All approved.
Motion passed.
SP830 — our largest balance. Negotiations began, but no reply to letter of October 31, 2025.
If there is no response our counsel recommends proceeding with Motion for Summary
Judgment.
AT803 - Motion made to allow homeowner to begin a 6-month payment plan by Elaine H.
Second - Jeff C. All approved. Motion passed.

6. Write-Offs — None currently

7. Lien Foreclosures — None currently



8. Proposed Capital Reserves Expenditures

Discussion on sidewalk over Lake Pointe Drive, from Westridge to Venture Village.
Motion made by Elaine H. to install sidewalk from Westridge to Ventura Village by
Element Service Solutions not to exceed $4,651.00. Second by Jeff P. All approved.
Motion passed.

Discussion on two (2) new sets of doors at admin — one being ADA compliant. Motion
made by Elaine H. to install admin doors and ADA hardware by Advance Door
Technology. LLC, not to exceed $19,046. Second by Paul Sr. All approved. Motion passed.
Discussed the need for new recessed can lighting at the main clubhouse entrance.
Motion made by Elaine H. to replace the twenty (20) recessed can lighting fixtures, in
the main clubhouse entrance, by Strive Electric, not to exceed $2,500. Second by Jeff P.
All approved. Motion passed.

Motion made by Elaine H. to ratify the purchase of a replacement laptop for admin (due
to a lightening surge) in the amount of $355.71. Second by Jeff P. All approved. Motion
passed.

Discussed broken pipe repair in Autumn Green. (This amount is included in the reserves
under the Pershing Canal cleaning). Motion made by Elaine H. to ratify the approval of
the broken pipe in Autumn Green. Second by Paul Sr., All approved. Motion passed.

9. Proposed Operating Expenditures

Discussion on employee holiday gift cards. Motion made by Elaine H. to purchase
Amazon Visa gift cards in the amount of $8,500.00 (5200 for full time-$100 for part
time). Second by Jeff P. All approved Motion passed.

10. Other Business

Discussion on the replacement/repair of the sidewalk behind Shadybranch and along
Woodgate Blvd. Do we do all repairs at one time or break it down into two (2) phases?
This is not in the reserve study, but we do have the funds for this. Motion made by
Elaine H. to replace/repair the sidewalks behind Shadybranch AND along Woodgate
Blvd., by Asphalt 365, not to exceed $129,794.24 paid from reserves. Second by Al H. All
approved. Motion passed.

Discussion on moving any overages from operating to reserve at the end of 2025. Bill will
have a guestimate on the excess amount to be moved once he closes out November’s
expenses. Motion made by Elaine H. to give the Treasurer authorization to move the
excess monies from operating to reserves at years end. Second by Jeff C. All approved.
Motion passed.

Discussed employee healthcare options. Renewal through existing carrier is 6% higher.
The other two carrier options are a reduction of over 30%. Vision and Dental have not
changed by much so those will stay in place. Gabby will verify a few things as to the
exact definition of some of the plans to get a clearer understanding of how it works. We
have twelve (12) employees covered by the plan. The employee pays 10% of the
premium; Ventura pays 90%.

Jeff P. and Elaine H. had a discussion with the auditors about the payment of taxes on
the interest earned in reserves. We were unsure how that worked. We have always paid
taxes on this, but it has been lumped together with other things, so it did not stand out.
It will now be a separate line item for us to see.



- Discussion on the street lighting. In the subdivisions we will be replacing all the light
poles with new 18-foot composite posts with Lexington LED lights. The concrete poles on
Country Woods, Lake Pointe and Woodgate will remain and the lights will be replaced
with Cobra heads.

11. Adjournment: Motion to adjourn made at 5:10

Susan K. Brown
Secretary Pro-Tem

Next meeting — Thursday, December 18, 2025, at 3:00 p.m.



