Board of Directors Meeting January 29, 2026
Ventura Country Club Community Homeowners’ Association, Inc.
Unapproved

Director’s Present:

Dan Lees — President

Paul Morency — Vice President
HaleyRae Cannell — Secretary
Elaine Humphrey — Treasurer
Paul Russell Jr.

Lou Columna

Mike Westerveld

Brenda Burroughs

Director Absent:
Cecil Shaffer

Also Present:
Gabby Ramos — General Manager

Meeting called to order at 7:00 PM by Dan Lees. All Directors being present, in person or via phone, a quorum
was established to proceed.

Written notice of the meeting was posted on the property on January 27, 2026, at least 48-hours in advance of the
meeting in accordance with Chapter 720, Florida Statutes.

Motion by Paul Morency to approve minutes of the previous Board meeting held on November 20, 2025 with
corrections; seconded by Paul Russell Jr.; motion passed unanimously.

Motion by Elaine Humphrey to approve minutes of the previous Board meeting held on December 9, 2025;
seconded by HaleyRae Cannell; motion passed unanimously.

Gabby Ramos provided an update on common property maintenance and improvements. The Association
continues working through several active projects and contractor matters. AT&T utility hazard issues was
resolved. The playground and shade installation project is moving through permitting and manufacturing, with the
vendor coordinating weekly with their permit runner and aiming to align Phase 1 inspection approval with
equipment delivery for immediate installation. The ADA wheelchair lift is operational but awaiting state
reinspection scheduling after the inspector’s medical leave. Community inspections are ongoing, with 188 open
violations currently being addressed, and reinspections in Shadybranch and Autumn Green are scheduled for next
week. Additional maintenance efforts include a full sidewalk evaluation, continued quote gathering for Ventura
entrance lettering on number 6 and golf course culvert stone repairs, completion of the annual fire system
inspection, and the OUC contract anticipated by week’s end.

CCC report was given by Gabby Ramos.

Case 1: The General Manager recommends a 30-day suspension of all amenities for inappropriate behavior towards
staff. Motion by Mike Westerveld to approve the recommendation was seconded by Paul Russell Jr.; the motion
passed 6 to 2, opposed by Elaine Humphrey and Brenda Burroughs

Case 2: The General Manager recommends a 30-day suspension of all amenities for inappropriate behavior towards
staff in the 19" Hole. Motion by Elaine Humphrey to approve the recommendation was seconded by Mike
Westerveld.; the motion passed 6 to 2, opposed by Lou Columna and Paul Russell Jr.



Treasurer’s report given by Elaine Humphrey. December was a good month. We ended the year better than we
budgeted. Year-to-date budget variance is $80,455 better than the budget. Operating is sitting at $427,091, and
Reserves are at $2,886,729. Year-to-date interest earned is $91,249

ARC committee report was given by Paul Morency.

Motion by Paul Morency to approve 5.1-5.16, seconded by HaleyRae Cannell; motion passed 7 to 1, abstained
Paul Morency.

Safety Committee report was given by HaleyRae Cannell.

Social Committee report was given by Brenda Burroughs.

Golf and Greens Committee report was given by Paul Russell Jr.
Building and Grounds Committee report was given by Paul Morency.
Finance Committee report given by Elaine Humphrey.

Motion by Elaine Humphrey to foreclose on property AT803 if the signed payment agreement is not signed by
February 9, seconded by Paul Russell Jr.; motion passed 7 to 1, opposed Paul Morency.

Motion by Elaine Humphrey to approve Element Service Concrete to install sidewalk at Lakepointe Drive @
$4,651 Reserve Expenditure, seconded by HaleyRae Cannell; motion passed unanimously.

Motion by Elaine Humphrey to approve Tek Construction to renovate the golf course bathrooms not to exceed
$45,000 from Reserve Expenditure, seconded by Mike Westerveld; motion passed unanimously.

Motion by Elaine Humphrey to approve Element Service Concrete curbs @ $15,816 from Reserve Expenditure,
seconded by HaleyRae Cannell; motion passed unanimously.

Motion to ratify approval for Servpro to clean the attic in the clubhouse @ 3,485.61 from Operating Expenditure;
motion passed unanimously.

Motion by Elaine Humphrey to suspend voting rights for accounts, AT984, SA608, CG926, AT975, WR271,
CS472, HS799, GG306, OAS535, SP830, SV126, AT803, CR206, AT765, and SV144 for being 90 days
delinquent per Florida Statue, seconded by Brenda Burroughs, motion passed unanimously

Discussed the placement for the ATM. Motion by Paul Morency to place the ATM back in the lobby, seconded by
HaleyRae Cannell; motion passed 6 to 2; opposed Elaine Humphrey, Lou Columna, and Brenda Burroughs.

Motion by HaleyRae Cannell to approve change in paint color for foyer and hallway to Slow Green (SW6456)
and Shell White (SW8917), seconded by Brenda Burroughs; motion passed unanimously.

Discussion of additional mulch was held. A discussion was held on the cost of the additional mulch through
Grasshopper. Dan Lees tabled the discussion due to not having enough information.

Homeowner Request:
Cecil Lewis asked Gabby Ramos to mention the rodent issues they are having on the properties and inquired
whether additional work would be done regarding the drainage behind their homes.

Director’s Remarks:

Lou Columna — inquired about additional benches along Woodgate Blvd.
HaleyRae Cannell — thanked Paul Morency for his service on the board.
Paul Morency — Welcome, Commissioner Tony Ortiz to speak

Motion to adjourn by Brenda Burroughs, seconded by Lou Columna. Motion passed unanimously. The meeting
adjourned at 9:00 pm.



