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Community Projects & Operations Update 
Weôd like to share a brief update on several ongoing community 
matters and important reminders: 
AT&T Utility Work ï Woodgate & Cherry Hill 
The open hole and exposed area resulting from prior AT&T 
fiber repair work at Woodgate Blvd. and Cherry Hill have 
now been repaired and properly closed. Thank you for your 
patience while we worked through the reporting and contractor 
follow-up process to ensure the area was restored safely. 
Playground & Shade Installation 
The new playground and shade structure project is currently in 
the permitting and manufacturing phase. All required 
documentation has been submitted, and the vendor is 
coordinating weekly with the City and manufacturer. The goal is 
to align inspection approval with equipment delivery so 
installation can begin promptly once materials arrive. 
ADA Wheelchair Lift 
The lift remains operational. A reinspection is pending with the 
State, and we are awaiting confirmation of the inspectorôs return 
and scheduling of the follow-up inspection. 
Violations Update 
Community inspections are ongoing: 

¶ 188 open violations community-wide 

¶ Ventura Cove and Ventura Reserve inspections have been 
completed 

¶ Remaining areas are being inspected this week 
Shadybranch and Autumn Green reinspections are scheduled 
next week 
Maintenance & Other Projects 

¶ A full sidewalk condition walk-through is being scheduled 

¶ Additional quotes are being gathered for Ventura entrance 
lettering 

¶ The annual fire system inspection has been completed 

¶ Culvert repair quotes are being requested for golf course 
stone work 

¶ The OUC contract is expected by the end of the week 
Electronic Voting Reminder 
Electronic voting is currently active, and there is still an 
opportunity to vote. 
You should have received: 

¶ An email to opt in to electronic voting 
A registration code 
If you did not receive this information, please contact Gabby 
Ramos or submit a request through the voting app. 
If you own more than one property and do not see all 
properties listed in your account, please reach out so your 
addresses can be merged and correctly reflected in the system. 
HOA Dues Reminder 
Please note that HOA assessments increased beginning 
in January: 

¶ Houses: $202 per month 
Condos: $185 per month 
Holiday Decorations Reminder 
As a reminder, Christmas and holiday decorations were 

required to be removed by January 15. If decorations are still 

displayed, please arrange for removal as soon as possible to 

remain in compliance with community standards. 

Would you like to stay updated?  
By: Gabby Ramos 

Ventura residents, if you are interested in  

receiving email blasts and would like to have access 

to the Ventura Venture online, please contact 

Administration via phone at 407-275-7002 ex. 1 or 

email admin@venturacc.org to get enrolled.  

 

You may also enroll yourself by visiting 

Venturacc.org, scrolling all the way to òJoin our 
newsletteró and add your 

email 

Vˏnˢˤrʆ C˛m˙ʒᴝɫeʟ' 
 

Below are the following committees 
 and when they meet: 

 
Social Meeting (19th Hole) 
March 2nd @ 11:30am 

 
Safety Meeting (Admin)  
 February 10th @ 1:30pm 

 
Golf & Greens (Maple Room) 
February 18th @ 1:00pm 

 
Building & Grounds (Admin) 
February 12th @ 2:30pm 

 
ARC Meeting (Admin)  
February 18th @ 1:30pm 

 
Finance Meeting (Admin)  
 February 19th@ 3:00pm  

 
BOD Meeting (Ballroom) 
February 26th @ 7:00pm 

 
CCC (Admin Room)  

As needed. 
 

*Times & Location are subject to 
change* 



Sunshine Speakers for the month of February 
 
-February 4th: Denise Ward & Lyndsey Taylor, Program Manager 
& Research Champion of the Alzheimer's Association of Central 
and North Florida, Understanding Alzheimer's and Dementia, 10 
warning signs and the Healthy Habits for the Brain and Body 
-February 11th: Amy Mercado, Orange County Property 
Appraiser, Mark Webster, Orange County Director of Tax Roll 
Services, & Lurimar Cruz, Orange County Public Affairs Specialist 
-February 18th: Jean-Anne Moses, LBJ 
Behavioral Services, Inc., Grief & Loss 
-February 25th: Jim Crescitelli, Last 125 Years 
Of History Of Winter Garden 

The Sunshine Club 
By Linda Dolan 
 Happy New Year. The holidays are over, most of our 
returning Northern friends are back and the busier winter 
lifestyle begins. Because Christmas and New Yearôs Eves fell 
on Wednesdays we had fewer meetings. Several of us took 
the clubhouse Christmas trees down and stored the ornaments 
in their bins for next year. Thank you to Lois Bichler for the 
beautiful baby blankets, and thanks to Donna Milbauerrr for 
the lovely baby quilts. We will continue to collect food for 
the Ventura Food Pantry and toiletries for the Ronald 
MacDonald home.  
 Jason, head of Ramco Security, continues to attend 
on Wednesday mornings to discuss issues. One of the largest 
is unlocked cars and garage doors that are left open all night. 
Please be safe, take valuables out of cars and lock them and 
check to see if the garage door is locked. None of us want 
uninvited guests to show up.  
 Arthur Holody, Food and Beverage Manager, spoke 
for a few minutes about the status of the 19th Hole, the new 
menus and some things to be tried in the future. Arthur is 
very open to hearing ideas from residents and, in my opinion, 
to improving both the quality of food and service. Stop in for 
a meal! 
 I did not attend our first meeting in January but I 
spoke with members who did. The guest speakers were the 
candidates for the open seats on the Board of Directors. They 
were well received and explained who they were and what 
they want to accomplish if elected.   
They also answered questions from all who asked. Remember 
to vote on time. 
 Our second meeting speaker cancelled at the last 
minute and our last minute substitute, Gale Strain was out of 
town, but we found things to do. It is time to redo our 
Sunshine Directory. From my point of view, I need to be able 
to communicate with members if we need to cancel a 
meeting. It doesnôt happen very often, but I hate to have 
members arrive when it does. It is also convenient if you need 
an address or phone number. Susan Brown who oversees the 
book brought a clean copy and passed it around. We will do 
that a few times and will republish it. We then took a topic 
from several Gale had written and asked members who would 
like to speak to talk about the town or city where they lived 
when growing up. We learned about tiny towns and large 
cities from various states and countries.    
 Enjoy your returned friends, golf, eat, play games and 
be nice to family and friends who are snowed in up north. We 
will talk again next month.  

 

 

 

 

 

 

 

 

 

 

Ventura Community Cat Project Update ï February 2026 

February 25, 2026 is World Spay Day! 

Created by the Doris Day Animal League in 
1995 as Spay Day USA, World Spay Day has 
been recognized by nearly 70 countries, shining 
a spotlight on the power of affordable, 
accessible spay/neuter to save the lives of 
companion animals, community (feral and 
stray) cats and street dogs who might otherwise 
be put down in shelters or killed on the street. 

The benefits of spay/neuter include: 

Ŀ A longer and healthier life for your pet 

Ŀ Prevention of many types of cancers 

Ŀ Reducing the urge to roam away from home 

Ŀ Reducing negative behaviors such as marking or aggression 

Ŀ Faster recovery for puppies and kittens For a list of affordable clinics in 
Central Florida go to www.letssnipit.org 

If you need financial assistance for things like food, supplies, spay/neuter 
services, vaccines or other wellness care for your pet (cat or dog) please 
contact us. We are here to help! 

If you feed or see any Ventura Community cats in your neighborhood 
without an ear tip, please call 203-253-1934. Remember: All spay/neuter/
vaccination costs for Ventura Community Cats are covered by donations 
to the VCC community cat fund, including proceeds of our fundraisers! 
Thank you to all who support the kitties! 
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Board of Directors Meeting December 9, 2025 

Ventura Country Club Community Homeownersô Association, Inc. 

Unapproved 
 

 
 
Directorôs Present: 
Dan Lees ï President  
Paul Morency ï Vice President 
HaleyRae Cannell ï Secretary  
Elaine Humphrey ï Treasurer 
Paul Russell Jr. 
Lou Columna 
Mike Westerveld 
Cecil Shaffer 
Brenda Burroughs 
 
Also Present: 
Gabby Ramos ï General Manager 
 
Meeting called to order at 7:00 PM by Dan Lees. All Directors being present, in person or via phone, a quorum was established to proceed. 
 
Written notice of the meeting was posted on the property on December 7, 2025, at least 48 hours in advance of the meeting in accordance with Chapter 720, Florida 
Statutes. 
 
Motion to approve 2026 candidates: Elaine Humphrey, Jeff Caldwell, Nicole Hoffman, Richard Therrian, Pall Pallson, Cecil Shaffer; motion passed unanimously. 
 
Discussion was held regarding the server replacement with Mike from CMIT on the phone. Motion by Elaine Humphrey to approve replacement of server equipment   
at a cost of $12,965.87 plus 10% contingent, seconded by Brenda Burroughs; motion passed 6 to 3, opposed Paul Morency, HaleyRae Cannell and Lou Columna.  

        
         Motion by Mike Westerveld to approve Elaine Humphrey to represent the association for mediation, seconded by HaleyRae Cannell; motion passed unanimously. 
   
         Motion by HaleyRae Cannell to add to the agenda discussion of the roof, seconded by Lou Columna. 
 
         Discussion was held to proceed with approving a vendor for the roof replacement. HaleyRae expressed concerns that if a decision is not made, prices will change by     
         Dec.15th.  Expressed concerns of getting another bid, considering we are from West Orange Roof, when we already received 9.  
 
         Motion by HaleyRae Cannell to approve Restore Master to proceed with the roof replacement for the Clubhouse and Cart Barn not to exceed $350,000, contingent on    
         receiving the attorney release from R&C with Queenstile, Tuscany Color, seconded by Paul Morency; motion passed 5 to 4, opposed by Cecil Shaffer, Paul Russell Jr.,   
         Elaine Humphrey, and Dan Lees.  

 
         Motion to adjourn passed unanimously. The meeting adjourned at 7:58 pm.  
















