NOTICE

VENTURA COUNTRY CLUB COMMUNITY HOMEOWNERS’ ASSOCIATION, INC.

Board of Directors Meeting
Thursday, March 26, 2026

7:00 PM
Community Clubhouse - 3201 Woodgate Blvd. Orlando, Florida 32822
Agenda:
1. Call to Order
2. Roll Call / Establishment of Quorum
3. Proof of Notice of Meeting
4. Approve additional agenda items
5. Approval of Minutes from the previous Board of Directors Meeting, February 26, 2026 and closed

A

Board of Directors meeting February 19, 2026

General Manager report — Gabby Ramos

CCC Report (fines and use suspensions) — Gabby Ramos

Treasurer report — Mike Westerveld

Standing Committee reports

- ARC Committee — HaleyRae Cannell

@)

Approve BOD Liaison and committee members

- Safety Committee — HaleyRae Cannell

@)

Approve BOD Liaison and committee members

- Social Committee — Brenda Burroughs

O

Approve BOD Liaison and committee members

- Golf & Greens Committee — Paul Russell Jr.

O

Approve BOD Liaison and committee members

- Building & Grounds Committee — Brenda Burroughs

O

Approve BOD Liaison and committee members

- Finance Committee — Mike Westerveld

O
O

O

Approve BOD Liaison and committee members
Foreclose on property address SV126

Sports Surfaces to rebuild the basketball court @ $74,000 from Reserve Expenditures
Replacement of lobby furniture not to exceed $15,000 from Reserve Expenditures
Purchase 2 TVs for the patio @ $265.98 from Amazon from Reserve Expenditures
Viking Missionary to replace missing stone on culverts not to exceed $11,250 from
Reserve Expenditures

Ratify purchase of Double Drum roller from Richie Bros @ $3,339.15 from Reserve

Expenditures



o Ratify All Phase electrical to cap electrical from RV Lot work @ $1,500 from Reserve

Expenditures

10. Other Business
o Discussion of selling price for the 2 empty lots
11. Homeowner request to speak
- David Nasradianj — 3602 Idle Hour Drive: Short-term rental, Covenants Documentation, Access
to amenities by renters and advertising of them on rentals

12. Director Remarks

13. Adjournment



