NOTICE
VENTURA COUNTRY CLUB COMMUNITY HOMEOWNERS’ ASSOCIATION, INC.
Board of Directors Meeting
Thursday, April 30, 2026
7:00 PM
Community Clubhouse - 3201 Woodgate Blvd. Orlando, Florida 32822

Agenda:
1. Call to Order
2. Roll Call / Establishment of Quorum
3. Proof of Notice of Meeting
4. Approval of Minutes from the previous Board of Directors Meeting held on March 26, 2026
5. General Manager report — Gabby Ramos
6. CCC Report (fines and use suspensions) — Gabby Ramos
7. Treasurer report — Mike Westerveld
8. Standing Committee reports

- ARC Committee — HaleyRae Cannell
o Approve BOD Liaison & committee members
o Approve ARC Application: 3541 Cherryhill Drive — Add a putting green in the backyard
10°x15°
o Approve ARC Application: 2802 Sugarhill Court — Enclose screen patio with glass.
o Approve ARC Application 3432 Idlegrove Court — Build an addition to the back of the
home.
- Safety Committee — HaleyRae Cannell (No meeting)
o Approve BOD liaison & committee members
- Social Committee - Brenda Burroughs
o Approve committee members
- Golf & Greens Committee — Paul Russell Jr.
o Approve committee members
- Building & Grounds Committee — Brenda Burroughs
o Approve committee members

- Finance Committee — Mike Westerveld
o Approve committee members

o Ratify approval for replacement of pump for Golf Course $18,795.81 by Propump &
controls from Reserve Expenditures
o Ratify approval for replacement of evaporator coil from AC in dining room @

$16,069.02 by Zigler AC from Reserve Expenditures



o Approve Tek Construction for the Golf Course roof replacement $10,500 trom Reserve

Expenditures

9. Other Business
o Establish ADHOC committee for the Gate Access software
o Update on Lobby ADHOC Committee
o Discuss & approve the additional funds of $5,300 for the Sidewalk installation on Lake
Pointe Drive and the change order submitted by the contractor.
10. Homeowner request to speak
- Eikret Simsek — 3259 Westridge Blvd: Golf Ball Damages to the property

11. Director Remarks

12. Adjournment



Board of Directors Meeting March 26, 2026
Ventura Country Club Community Homeowners’ Association, Inc.
Unapproved

Director’s Present:

Dan Lees — President

Elaine Humphrey — Vice President
HaleyRae Cannell — Secretary
Mike Westerveld — Treasurer

Paul Russell Jr.

Lou Columna

Nicole Hoffmann

Brenda Burroughs

Jeff Caldwell

Also Present;
Gabby Ramos — General Manager

Meeting called to order at 7:00 PM by Dan Lees. All Directors being present, in person, a quorum was established
to proceed.

Written notice of the meeting was posted on the property on March 24, 2026, at least 48-hours in advance of the
meeting in accordance with Chapter 720, Florida Statutes,

Motion by Elaine Humphrey to add to the agenda for discussion of ARC application 3432 Idlegrove Court with
the additional information requested by the board, seconded by HaleyRae Cannell; motion passed 8 to 1, opposed
by Lou Columna.

Motion by Elaine Humphrey to add to the agenda for discussion of sidewalk installation at Lake Pointe Drive to
Ventura Village, to discuss the necessity of the project and additional funds, seconded by HaleyRae Cannell,
opposed by Lou Columna.

Motion to approve minutes of the previous Board meeting held on February 26, 2026; motion passed
unanimously.

Motion by Brenda Burroughs to approve minutes of the previous closed Board meeting held on February 19,
2026, seconded by Lou Columna; motion passed unanimously.

Gabby Ramos provided an update on common property maintenance and improvements. See the attached GM
report attached to the minutes page 4 & 5.

CCC report was given by Gabby Ramos. One case was presented before the board. The board asked for more
information regarding the incident before moving forward, case was tabled.

Treasurer’s report given by Mike Westerveld. As for this reporting period, reserve balances total $2,897,740.
Reserve spending remained relatively low this past month; however, several larger expenditures are anticipated in
the upcoming period. From an operating point, the Association performed favorably to budget by $1,066 for the
month. There were some impacts due to the unusually cold weather experienced in early February, which affected
both the Golf Pro Shop and had a corresponding trickle-down effect on Food & Beverage operations (restaurant).
As a result, neither department met their individual budget targets for the month. Despite these variances, overall
operations remained positive. Year-to-date, the Association is ahead of budget by $53,446.



ARC committee report was given by HaleyRae Cannell.

Discussion was held regarding the additional square footage addition of 477.5 sqft, no request like this has ever
been present, other 5-6 bedroom houses in the community did not increase their footprint . They were built
initially with 5-6 bedrooms. It was also mentioned that a board member felt there was nothing in our documents
that would prevent this. Concerns about parking were brought up. Motion by HaleyRae Cannell to approve ARC
application 3432 Idlegrove Court — addition of three bedrooms, seconded by Mike Westerveld; motion failed, 1 to
7 opposed to 1 abstained, opposed Dan Lees, HaleyRae Cannell, Elaine Humphrey, Lou Columna, Paul Russell
Jr., Jeff Caldwell, and Brenda Burroughs, abstained Nicole Hofffmann due to personal relationship.

Motion by HaleyRae Cannell to approve 5.1-5.2b, 5.4-5.10 seconded by Mike Westerveld; motion passed
unanimously.

Motion by HaleyRae Cannell to deny 5.3 due to no height of shed mentioned, seconded by Mike Westerveld;
motion passed unanimously.

Motion to approve HaleyRae Cannell as the BOD liaison for the 2026-2027 term; motion passed unanimously.
Safety Committee report was given by HaleyRae Cannell. No BOD liaison was appointed at this time.

Social Committee report was given by Brenda Burroughs.

Motion to approve Brenda Burroughs as the BOD liaison for the 2026-2027 term; motion passed unanimously.
Golf and Greens Committee report was given by Paul Russell Jr.

Motion to approve Paul Russell Jr. as the BOD liaison for the 2026-2027 term; motion passed unanimously.
Building and Grounds Committee report was given by Brenda Burroughs.

Motion by Mike Westerveld to create an ADHOC committee for the lobby furniture replacement and approve
Connie Bruno, Pat Bak, Carmen Cepero, Donna Caldwell, and Carol Maneri, seconded by Paul Russell Jr; motion
passed unanimously.

Brenda Burrough expressed that she would like the B&G agenda posted ahead of time of the meeting.

Motion to approve Brenda Burroughs as the BOD liaison for the 2026-2027 term; motion passed unanimously.
Finance Committee report given by Mike Westerveld.

Motion to approve Mike Westerveld as the BOD liaison for the 2026-2027 term; motion passed unanimously.

Motion by Mike Westerveld to foreclose on property SV126, seconded by Paul Russell Jr.; motion passed
unanimously.

Motion by Mike Westerveld to approve Sports Surfaces to rebuild the basketball court @ $74,000 from Reserve
Expenditure, seconded by Brenda Burroughs; motion was tabled.

The lobby furniture replacement was tabled, and the ADHOC committee will be established.

Motion by Mike Westerveld to replace 2 TVs on the veranda @ $265.98 from Reserve Expenditure, seconded by
Jeff Caldwell; motion passed unanimously.

Motion by Mike Westerveld to hire Viking Masonry to repair missing stones on culverts @ $11,120 from Reserve
Expenditure, seconded by Paul Russell Jr.; motion passed unanimously.



Motion by Mike Westerveld to ratity approval for purchase of Double Drum Roller for Golf course $3,339.15
from Reserve Expenditure, seconded by Paul Russell Jr.; motion passed unanimously.

Motion by Mike Westerveld to ratify approval for All Phase Electrical to cap electrical at the RV lot, seconded by
Paul Russell Jr.; motion passed unanimously.

Motion by HaleyRae Cannell to approve Element Service Solutions to install sidewalk and crosswalk at
Lakepointe Drive @ $7,466 from Reserve Expenditures; motion 6 to 3, opposed by Elaine Humphrey, Paul
Russell Jr. and Dan Lees

Discussion was held regarding the sale of two empty lots in Autumn Green. Motion by Dan Lees to proceed with
the realtor's recommendation of starting to sell at a price of $100,000 for each lot, seconded by HaleyRae Cannell;

motion passed unanimously.

Homeowner Request to Speak:

3602 Idle Hour Drive — Expressed concerns regarding Short Term Rentals, renters using the amenities, and how to
properly report things and get status updates. Expressed that the realtors should not be able to advertise our
amenities to renters. Also requested that we look into having our documents typed for better readability and to

make them searchable.

Motion to adjourn by Mike Westerveld, seconded by Brenda Burroughs. Motion passed unanimously. The
meeting adjourned at 9:03 pm.
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Ventura Country Club ARC Committee Meeting Minutes
Wednesday April 22, 2026

Ventura Administration Building

Present: Absent:
Carolyn Benham, Sec Susan Brown
Judy Lavigne HaleyRae Cannell Bd. Liaison

Cheryl Powers
Betty Vazquez

Rebecca Clintron Leon, Administrative Assistant

Meeting Called to Order by Cheryl Powers
Approved previous meeting minutes March 18, 2026

Review of ARC Requests: See attached Excel or PDF Spreadsheet.

Old Business: None
New Business: HaleyRae Cannell has been appointed Board Liaison.

Next ARC requests review meeting Wednesday May 20, 2026, at 1:30pm. Administration
Building Conference Room.

Respectfully Submitted,

Carolyn Benham
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VCC Social Committee Meeting: April 10, 2026

Called to order: 11:35 am

In attendance: Brenda Burroughs, Cherylann Cimato, Katy Finn, Cheryl Powers, Betty Vazquez, &
Arthur Holody Absent: Patti Woodruff
Pending new members in attendance: Judy Brannon, Maureen (Mo) Plainse

Financial Report: $768.31

Pool Party: Saturday June 6%, 11am-2pm
- Arthur;
o We can keep the price of $5 in advance, $7 at the door to cover food costs
o Confirmed, will have outdoor grill for hot dogs. The cost for additional hotdog w/water $3
o Committee will have someone at the grill

- Cheryl:
o Contacting sponsors for donations (financial or prizes). Accept cash, check or Zelle.
* Will have a sponsor board and sponsors can display flyers and/or business cards
o Will get the Dum Dum pops and consolation prizes
- Katy, will look into a snow cone machine

- Activities: Corn Hole, Shark Throw, Fake Tattoos

Holiday Bazaar/Flea Market — Saturday Dec 5", 9am- 1pm

Review Polices & Procedures
- Review and revised. Will approve at our next meeting.

Other business:
- New members to be approved at the next board meeting
- Fashion Show confirmed Tuesday, Feb 9 2027

Next Meeting Date: Friday May 22", 11:30am, 19" Hole

Respectfully submitted,
Brenda Burroughs
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Golf and Greens Advisory Committee

Meeting Minutes
April 15, 2026 at 1:00 PM, Maple Room

Present: Jeff Caldwell, Jeff Pragel, Adam Jakiela, Bruce Rosbrook, Pat Bak, Paul Russell Jr-Board Ligison,
Josh Bennett, Patrick Ellinger

Absent: Tom Holmes, Lynn Karcsh. Ed Hartman, Chuck Kuhn

Guest: None

Motion to approve the minutes from the March 18, 2026 meeting was made by Jeff Pragel and 27 by Bruce
Rosbrook, the motion carried

Golf Course Reports: Josh Bennett

The number of rounds were steady, however the average price per round was down due to more
afternoon and twilight tee times from tournament bookings occurring in the mornings. There was one
maijor operational expense for $5,000 for a crane to inspect the main irrigation 60hp pump. The pump
will be replaced under the reserve expense category.

Golf course maintenance: Patrick Ellinger

i. Pre-emergent herbicide: Spraying was completed last week to help prevent major problem weeds
such as crabgrass, goosegrass, and Poa annua. Pre-emergents don't kill existing weeds—they only
stop new ones from sprouting.

ii. Aerifying greens and tee boxes: Work begins in the next few days and involves punching small holes
to relieve compaction and keep turf healthy. We'll complete 3-4 greens per day.

i. Sedge on greens: Treatment will begin once daytime temperatures reach the mid-80s and nighttime
temperatures stay in the 60s. This is when Bermuda grass becomes fully active, allowing it to safely
tolerate the herbicide while the sedge is most vulnerable.

iv. Old Business
i. Bridge repairs hole #3 & #17: Viking Masonry is currently scheduled to begin repairs mid to late May..

ii. Resurfacing #13 fairway: Work will continue spraying herbicides and fertilizing through May and if
repairs are not sufficient sodding will begin.

i. Remodel of Restrooms: Tek Construction has been approved to start the golf course bathroom
renovation. They will handle all required permits and will try to meet accessibility codes without
widening the doors. If the doors do need to be widened to meet code, that would be an added
cost — but Tek has agreed that their base contract price will not increase.

iv. Roof replacement: The board will be presented a revised bid by Tek Construction and Sky Light
Roofing.

New Business

i. 14 Fairway (near the green: The committee approved adding a waste bunker by the first oak free to
resolve the recurring sod-failure issue.

Motion was made by Jeff Pragel with a 274 by Bruce Rosbrook and the meeting was adjourned at 1:46pm.

The next meeting is scheduled for Wednesday May 13, 2025 at 1:30pm in the Maple Room

Regards,
Jeff Caldwell



AGENDA
1. Call to Order :
2.

6.

NOTICE

VENTURA COUNTRY CLUB COMMUNITY HOMEOWNERS' ASSOCIATION, INC.

Building & Grounds Committee Meeting Minutes

Thursday, April 16, 2026
2:30 PM

Administration Building - 3333 Woodgate Blvd. Orlando, Florida

Called to order at 2:30pm

Roll Call / Establishment of Quorum: Doug Pelich, David Nas, Brenda Burroughs, Bob
Walsh. Absent: Liz Butula (resigned from committee) & Dick Therrien.

Approval of minutes from the previous meeting, March 12, 2026: Motion by Brenda
Burroughs, seconded by Doug Pelich. The motion passed unanimously.

New Business
®

Discuss the occurrences regarding the VENTURA letter and discuss the 2
quotes. Both companies quoted different materials, and the committee
requested additional information on the quotes. Doug volunteered to
confirm the measurements for the letters. Will be brought back next month
for review.

Discussed replacing the fence along the Pershing Canal with a different
anti-climbing fence and making sections of the fence taller. The
committee felt that this would not stop all access to the community. There

were other areas that they still can get over, suggest discussing with the
board.

On-going projects (pending bids):

Adjournment

An update was provided on the roofing project. Permits have been
approved, and we are awaiting a confirmed construction start date.

The committee discussed the potential removal of the existing
shuffleboard court to accommodate the construction of an additional bocce
ball court. Informed the committee that I have been in contact with some
vendors.

Discussion took place regarding modifications to the fencing around the
tennis courts, specifically lowering sections to prevent balls from leaving
the court area. The vendor has been contacted to provide feedback and
recommendations.

Discussed the tile work outside of the pool area. Informed the committee
that vendors have been contacted.

Motion by Doug Pelich to adjourn the meeting, seconded by Brenda Burroughs, and
passed unanimously. Meeting adjourned at 3:40 pm



Ventura Country Club
Finance Committee Minutes

Thursday, April 23, 2026 @ 3:00 PM

Attendance: Present Gabby Ramos, GM
Jeff Caldwell Bill Shepler, Club Controller
Mike Westerveld, Treasurer & Chair Jeff Pragel
Elaine Humphrey Al Harrison
Paul Russell, Sr Guest: Cheryl Powers

Absent: Susan Brown

Call To Order -3:02 pm
Roli Call- Quorum Established
3. Approve minutes from March 2026 — Motion to approve the minutes from March, 2026
by Russell/seconded by Caldwell. Passed.
4. Jeff Caldwell reported on March 2026 financials. Still a lot of repairs across all
departments. Continued discussion about AR ageing and which units will be ready to
forward for foreclosure to our attorneys.

5. CG926 (Boyles) brought up to send for Foreclosure. Wait until next month.

There are a lot of questions about foreclosure and when the HOA should move forward.
Gabby will see if our attorney has a flow chart of sorts.

6. During discussion of AR, there is a $17.26 delinquent amount on SB796. It is from the
old owner. Motion made by Russell/seconded by Caldwell to write off the amount of
$17.26 from SB796. Motion Passed.

7. Motion by Westerveld/seconded by Caldwell to ratify $18,795.81 for the replacement
of the irrigation pump for the golf course by Propump & Controls. Funds to come from the
Reserve account. Motion passed.

8. Motion by Caldwell/seconded by Westerveld to ratify approval for replacement of
evaporator coil for AC in the dining room in the amount of $16,069.02 to Ziegler AC. Funds
coming from Reserve account. Motion passed.

9. Motion by Westerveld/seconded by Russell to approve Tekk Construction to do roof
replacements on the golf course rest rooms. $10,500. Funds from Reserves. Passed.

10. Meeting adjourned at 4:27.

Next meeting, Thursday, May 21, 2026 at 3 pm.



