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Board of Directors Meeting April 30, 2026 

Ventura Country Club Community Homeowners’ Association, Inc. 

Approved 5.28.2026 
 

 

Directors Present: 

Dan Lees – President  

Elaine Humphrey – Vice President 

HaleyRae Cannell – Secretary  

Mike Westerveld – Treasurer 

Paul Russell Jr. 

Lou Columna 

Nicole Hoffmann 

Brenda Burroughs 

Jeff Caldwell 

 

Also Present: 

Gabby Ramos – General Manager 

 

Meeting called to order at 7:00 PM by Dan Lees. All Directors being present, in person, a quorum was established 

to proceed. 

 

Written notice of the meeting was posted on the property on April 28, 2026, at least 48-hours in advance of the 

meeting in accordance with Chapter 720, Florida Statutes. 

 

Motion by Elaine Humphrey to approve the minutes of the previous Board meeting held on March 26, 2026, 

seconded by Lou Columa, with a recommendation to add clarification regarding liaison approval; motion passed 

unanimously. 

 

Gabby Ramos provided an update on common property maintenance and improvements. See the attached GM 

report attached to the minutes page 4. 

 

CCC report was given by Gabby Ramos.  Motion by Mike Westerveld to refer Case 1 for a fine of $100 per day 

not to exceed $1,000, seconded by Paul Russell Jr.; motion carried unanimously.  

 

Treasurer’s report given by Mike Westerveld. This month was challenging for several departments due to the 

weather conditions we experienced at the end of February and beginning of March. The Pro Shop finished very 

close to budget, while the restaurant came in under budget for the month. However, the HOA overall finished 

approximately $1,500 ahead of budget for the month. Year-to-date, the Association is currently $54,952 ahead of 

budget. Reserve balances currently stand at approximately $2,955,000. While the financial position remains 

strong, we do have several significant expenses and capital projects upcoming, including the roofing project 

balance upon completion, the remaining balance for the sidewalk project, and several other planned projects. 

Because of these anticipated expenses, we expect much of the current surplus to balance out as the year 

progresses. The Association continues to contribute $95,000 monthly into reserves, and through the end of March, 

reserve accounts have earned $17,262 in interest income year-to-date. 

 

ARC committee report was given by HaleyRae Cannell.  

 

Motion by HaleyRae Cannell to approve ARC application 3541 Cherryhill Drive – Build a putting green to the 

back of the home, seconded by Paul Russell Jr.; motion passed 6 to 3, opposed by Elaine Humphrey, Lou 

Columna, and Paul Russell Jr.   

 

Motion by HaleyRae Cannell to approve 5.2-5.8, seconded by Brenda Burroughs, motion passed unanimously.  
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Motion by HaleyRae Cannell to approve ARC application 5.9, 5.9a: 2802 Sugarhill Drive –Enclose screen 

enclosure with glass and paint of new enclosure SW005, seconded by Mike Westerveld; motion passed 

unanimously. 

 

Motion by HaleyRae Cannell to approve ARC application 3432 Idlegrove Court –Build an addition to the back of 

the home, seconded by Mike Westerveld; motion failed. 1 to 7 to 1, opposed Dan Lees, Elaine Humphrey, 

HaleyRae Cannell, Paul Russell Jr., Lou Columna, Brenda Burroughs, and Jeff Caldwell; Nicole Hoffmann 

abstained due to a personal relationship. 

 

Motion by HaleyRae Cannell to approve Elaine Humphrey as BOD Liaison for ARC committee, seconded by 

Brenda Burroughs; motion passed unanimously. 

 

Motion by HaleyRae Cannell to lower ARC committee member occupancy from 9 to 7, seconded by Mike 

Westerveld; motion passed unanimously.  

 

Motion by HaleyRae Cannell to approve ARC committee members: Carolyn Benham, Betty Vazquez, Susan 

Brown, Judy Lavigne, and Cheryl Powers for the 2026-2027 term, seconded by Elaine Humphrey; motion passed 

unanimously. 

 

Safety Committee report was given by HaleyRae Cannell. No meeting held.  

 

Motion by HaleyRae Cannell to approve Nicole Hoffmann as the BOD liaison to the Safety Committee, seconded 

by Elaine Humphrey; motion passed unanimously 

 

Motion by HaleyRae Cannell to reduce committee members from 5 to 3, seconded by Mike Westerveld; motion 

passed unanimously 

 

Motion by HaleyRae Cannell to approve Allen Arnfield and Dick Therrien as committee members, seconded by 

Mike Westerveld; motion passed unanimously.  

 

Social Committee report was given by Brenda Burroughs. 

 

Motion by Brenda Burroughs to approve Social Committee members for the 2026-2027 term: Katy Finn, Cheryl 

Powers, Betty Vazquez. Cherylann Cimato, Patti Woodruff, Judy Brannon, and Maureen Planise, seconded by 

HaleyRae Cannell; motion passed unanimously. 

 

Golf and Greens Committee report was given by Paul Russell Jr. 

 

Motion by Paul Russell Jr to approve Golf and Greens Committee members: Pat Bak, Tom Holmes, Bruce 

Rosebrock, Jeff Pragal, Lynn Karsch, Adam Jaikela, Jeff Caldwell, Ed Hartmann, and Chuck Kuhn for the 2026-

2027 term, seconded by HaleyRae Cannell; motion passed unanimously. 

 

Building and Grounds Committee report was given by Brenda Burroughs.  

 

Motion by Brenda Burroughs to approve B&G Committee members: Bob Walsh, Dick Therrien, Doug Pelich, 

David Nas, and Koda Thomas for the 2026-2027 term, seconded by HaleyRae Cannell; motion passed 

unanimously. 

 

Finance Committee report given by Mike Westerveld. 

 

Motion by Mike Westerveld to approve the ratified expense for the replacement of the pump for the Golf Course 

for $18,795.81 by ProPump & controls from Reserve Expenditures, seconded by Paul Russell Jr.; motion passed 

unanimously. 

 

Motion by Mike Westerveld to approve ratified expense for replacement of evaporator coil from AC in dining 

room @ $16,069.02 by Zigler AC from Reserve Expenditures, seconded by Jeff Caldwell; motion passed 

unanimously.  
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Motion by Mike Westerveld to approve Tek Construction for the Golf Course roof replacement $10,500 from 

Reserve Expenditures, seconded by Lou Columna; motion passed unanimously.  

 

Motion by Mike Westerveld to approve Finance Committee Members: Jeff Pragel, Al Harrison, Jeff Caldwell, 

Suisan Brown, Paul Russell Sr., and Cheryl Powers for the 2026-2027 term, seconded by Brenda Burroughs; 

motion passed unanimously. 

 

Motion by Dan Lees to establish an ADHOC committee for Gate Access Software, seconded by Elaine 

Humphrey; motion passed unanimously.  

 

Donna Caldwell, Chairman of the Lobby ADHOC committee, provided an update: a design vision was 

established to create a more refined, timeless country club feel using soft green and shell white color palettes, 

along with coordinated furniture and accessories. The updated paint in the lobby has already received positive 

feedback for brightening and modernizing the space. The committee’s responsibilities include researching 

furniture, visiting showrooms, creating budget options, and presenting recommendations to the Board by the May 

28th BOD meeting. Multiple commercial furniture and design companies were contacted. Two furniture 

companies are actively assisting with designs and measurements, while committee members also researched 

options from major furniture retailers and commercial manufacturers. The committee emphasized balancing 

quality with budget-conscious decisions, including reusing or reupholstering some existing furniture and 

purchasing commercial-grade seating while saving on decorative accessories. The proposed budget range 

discussed was approximately $23,000–$30,000, with reserve study estimates supporting a target closer to 

$25,000. The committee proposed a more open-concept lobby layout similar to a hotel lobby, using fewer 

furniture pieces to modernize the space while reducing costs. AI tools such as ChatGPT and Copilot were used to 

generate renderings and design concepts, helping visualize furniture layouts, paint colors, and lighting ideas. 

Additional discussion included modern chandeliers, artwork, possibly extending updated paint themes into 

adjacent clubhouse areas, and future furnishing projects planned in the reserve study for the Maple Room, library, 

and pro shop.  

 

Discussion was held regarding the sidewalk project and the change order received. The contractor attempted to 

pull the permit for the sidewalk project, but the City required additional documentation and revisions before 

approval. The contractor now needs to hire a civil engineer, submit revised drawings, and provide stamped plans, 

along with making other requested changes related to the sidewalk installation. As a result, a change order of 

$5,300 was presented, increasing the total project cost to $12,766. The project was originally approved at 

approximately $4,600, later increased to $7,466, and has now risen again due to the additional city requirements.  

 

Board members expressed concerns that we are already over budget. Comments were made regarding the 

additional estimates received. The board tabled the item until the following month. Providing safety time  

 

       Homeowner Request to Speak: 

       3259 Westridge Blvd: Eikert Simsek – Golf ball damage to the property. Did not show up.  

 

       Director's Remarks: 

       Lou Columna – Walked the Pershing Gate. The condition of the guardhouse was not good. Would   

       like for us to look at improving the gatehouse.  

 

Mike Westerveld – Mentioned the repairs for the wall in the Maple Room. The reserve study only has 1.05 

million dollars for the next 30 years (about 35,000 per year), so there is no money in the reserve for expanding the 

kitchen, and in his opinion, the restaurant reserves are underfunded.  

 

Motion to adjourn by Elaine Humphrey, seconded by Mike Westerveld. Motion passed unanimously. The meeting 

adjourned at 8:36 pm.  
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GM report 4.30.2026 

 
Playground 

There has been continued progress on the playground project. The contractor is currently working through additional 

requirements requested by the City. We are also actively working to help expedite the permitting process. The playground 

equipment and shade structure are ready for installation and are pending final permit approval. 

 

Concrete Curbing Repairs 

Concrete curbing repairs have begun and are expected to be completed within the next few days. 

 

Shadybranch Sidewalks 

Progress on the Shadybranch sidewalks has been slower than anticipated. Approximately half of the existing concrete has 

been removed, and the majority of the new concrete has been poured. The contractor will continue moving through the 

remaining section before proceeding to Autumn Green. 

 

Pool Flow Meter 

The pool flow meter has been successfully repaired and is fully operational. 

 

Basketball Court 

We have contacted an additional basketball resurfacing company. An on-site visit is scheduled for next week. Based on initial 

photo reviews, the contractor agrees with previous assessments that a standard resurfacing may not be the most effective 

solution. They are currently evaluating alternative, more cost-effective options. 

 

Roof Project 

Roofing materials are expected to be delivered on Friday. Coordination is ongoing with the manufacturer and subcontractors 

to finalize scheduling. The plan is to begin with the carport roofs and then transition to the clubhouse roof. 

 

Golf Course Bathrooms 

The golf course bathroom renovation project is moving forward. The contractor has confirmed they will honor the original 

contract price while completing all necessary modifications to ensure full ADA compliance. 

 

Maple Room – Mold Remediation 

Additional mold remediation was completed in the Maple Room. Due to the extent of the damage, there is a possibility that 

the entire wall may need to be replaced. A contractor assessment is pending to determine the full scope of repairs. 

 

Admin Building Doors 

The new administrative building doors are currently in production and are expected to be delivered within approximately two 

weeks. 

 

Fountain Maintenance 

Quarterly fountain maintenance has been completed. 

 

Culvert Stone Work 

Culvert stone work is scheduled for mid- to late May. 

 

Sanitary Sewer System 

The annual sanitary sewer system cleaning has been completed. 

 

Food & Beverage Updates 

A new summer menu will be rolling out in the coming weeks, bringing refreshed seasonal offerings to the 19th Hole. 

 

OUC Contract 

The OUC contract has been finalized and mailed. 

 

Wheelchair Lift 

A meeting with the inspector has been scheduled for Friday, May 8, regarding the wheelchair lift. 

 

 

 

 

 


